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Executive summary

Deliverable D2.3 underpins a holistic evaluation of stakeholder engagement with EU-funded
programmes. The report is structured around the analysis of Questionnaire 2 data and the
documentation of successful practices, emphasising actionable strategies to bridge gaps, couple
needs and opportunities, and secure greater leverage in attracting and combining various funding

streams.

The key insights cover stakeholder challenges, opportunities for improvement, best practices and
strategic recommendations. With reference to stakeholder challenges, these are mainly
represented by Misaligned Objectives (regional and EU funding priorities often differ, creating
difficulties in project alignment), skills deficiencies (gaps in areas such as innovation
management, strategic communication, and consortium building limit stakeholders’ capacity to
participate effectively) and administrative burden (complex requirements for compliance and
reporting deter smaller organisations). The opportunities for improvement are related to
harmonising funding streams, capacity-building initiatives and leveraging synergies (combining
regional and EU funding streams can create complementary financial pathways for impactful
projects). Best practices encompass proposal writing (clear and structured proposals that
effectively address funding criteria), consortium building (successful strategies for building strong
partnerships across sectors and regions), innovation management (by aligning research outputs
with market demands) and business internationalisation (strategic networking in accessing
international opportunities). Furthermore, the catalogue of best practices demonstrates how
aligning needs with opportunities can enhance the participation and effectiveness in EU-funded
initiatives

The strategic recommendations, deriving from the evaluation of results and best practice
frameworks and examples, concern training and education (develop tailored programmes for
stakeholders to address skill gaps and enhance their understanding of EU funding mechanisms),
policy alignment (advocate for streamlined administrative processes and closer alignment
between regional and EU priorities), collaboration platforms (create networking opportunities and

shared platforms to exchange knowledge and build consortia).
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1. Introduction

Deliverable D2.3 represents a critical step in understanding and addressing the challenges faced
by stakeholders in aligning their needs with the opportunities offered by EU funding mechanisms.
Accordingly, this deliverable intends to outline the mismatches between regional/national and EU
funding schemes in order to:
e identify effective means to bridge this gap, to be used by policy makers;
e inspire stakeholders how to address these gaps by attracting alternative funding sources
to enhance the project success and sustainability.
The report builds on the groundwork laid in previous tasks, particularly T2.2, where a robust
methodology and the Q2 questionnaire were developed. These tools allowed for a comprehensive
survey that captured the perspectives of diverse stakeholders, including SMEs, universities,
research institutes, regional development agencies and public authorities. Building on, D2.3
focuses on:
1. Evaluating Stakeholder Needs and Opportunities via
e Analysis of the survey results using the structured methodology from T2.2.
o Identification of key challenges such as skills gaps, administrative barriers and funding
misalignments.
¢ Emphasis on opportunities for leveraging complementarities between regional and EU
funding streams.
2. Documentation on and Dissemination of Best Practices via:
e Curating examples of successful strategies in proposal writing, consortium building,
innovation management, and internationalisation.
e Providing actionable insights that stakeholders can adapt to enhance their
engagement with EU funding programmes.
By focusing on these dimensions, the report does not only provide a snapshot of the current
landscape, but also provides a strategic roadmap for addressing the identified challenges. The
catalogue of best practices further serves as an inspirational and practical resource for

stakeholders navigating the complexities of EU funding.
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2. Evaluation of results

The evaluation of results provides a comprehensive evaluation of the data collected from the
TWIN SYNERGIES questionnaire. This section presents the key findings, highlights the severe
discrepancies between regional and European funding, analyses skills gaps, and identifies
opportunities for improvement. The analysis is structured to ensure clarity, with graphical

visualisations to support understanding of the data trends and insights.

2.1 Overview of Involvement in EU Projects
The first aspect analysed was the current level of participation of institutions in EU-funded
projects, as reported in the questionnaire responses. The data collected indicates the following

trends:
2.1.1 Experience with EU Projects

Participation: Out of the 60 respondents surveyed, a significant majority - 46 organisations
(77%) reported having experience with EU projects. This shows that most of the organisations
are familiar with the processes, requirements and opportunities associated with EU-funded
initiatives. Their involvement in such projects reflects a certain level of organisational capacity,
expertise in managing international or collaborative efforts, and an understanding of EU
frameworks. Conversely, 14 organisations (23%) reported having no prior experience with EU
projects. This subset represents nearly a quarter of the respondents and highlights a potential
area for growth or support. These organisations may face challenges such as limited awareness
of EU project opportunities, lack of resources or expertise to apply for and manage these projects,
or barriers related to organizational readiness. Understanding the reasons behind this lack of
experience could provide valuable insights for tailoring capacity-building programs or outreach

efforts to help such organisations engage with EU projects in the future.
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Experience with EU Projects (3D Bar)

S €1 Tence®

Figure 1 Experience with EU Projects: A 3D bar chart showing the distribution of organisations with or without
prior experience in EU projects.

2.1.2 Years of Experience in EU Projects
The respondents reported varying levels of experience, reflecting a diverse range of
organisational expertise and involvement in their corresponding fields. Notably:
. 20 years or more: 17 organisations (28%) indicated extensive experience spanning two
decades or longer. This level of engagement suggests a strong foundation in their areas of
operation, based on solid knowledge, well-established networks and a history of consistent
contributions to their sectors. These organisations are likely to possess robust systems and
processes, which can enhance their capacity to undertake complex initiatives.
. 10-15 years: 13 organisations (22%) reported a decade to a decade and a half of
experience. This represents a substantial timeframe during which these organizations have likely
honed their skills, adapted to evolving industry trends, and achieved a level of maturity in their
operations. They may combine the agility of relatively newer organizations with the stability of
more seasoned ones.
. 5-10 years: 5 organisations (8%) identified as having five to ten years of experience.

These organizations are likely in the intermediate stages of growth, balancing foundational
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development with increasing specialization. Their experience suggests they are emerging as
competent players, possibly with a focus on building partnerships and expanding their scope.

. Less than 5 years: 3 organisations (5%) reported being relatively new, with less than
five years of experience. These are likely newer entrants or startups in their field, bringing fresh
perspectives and innovative approaches. However, they may face challenges in navigating
industry complexities or competing with more established organizations.

o Some respondents provided approximate values for their experience, such as "more
than 10 years." This reflects that while they have significant experience, they may not have exact
records.

This distribution of experience levels indicates a broad spectrum of organisational maturity, from
well-established entities with decades of expertise to newer organisations that are still building
their track record. Such diversity offers opportunities for knowledge-sharing, mentorship and

collaborative growth within the project consortium.

Ranges of Years in EU Projects (3D Bar)
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Figure 2 Years of Experience in EU Projects: A 3D bar chart depicting the most common ranges of years the
organisations have been involved in EU projects.
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2.1.3 Participation in EU Funding Programmes

The questionnaire revealed that the surveyed stakeholders were involved in a wide range of EU
programmes, reflecting the breadth of their engagement with European funding mechanisms and
initiatives. The distribution of mentions provides insights into the focus areas and priorities of
these organisations:

. Interreg (35 mentions): The most frequently mentioned programme, Interreg, indicates
a common interest in fostering cross-border and interregional cooperation, as well as the
organisations' commitment to address shared challenges such as regional development,
environmental sustainability and innovation.

o European Regional Development Fund (ERDF, 34 mentions): Close behind Interreg,
the ERDF's large number of mentions highlights its importance in supporting regional
development projects. Organisations involved in ERDF-funded initiatives are likely to contribute
to improving infrastructure, boosting local economies and reducing disparities across European
regions.

. Cohesion Fund (25 mentions): With 25 mentions, the Cohesion Fund indicates a strong
focus on projects promoting environmental and infrastructure improvements, addressing issues
such as sustainable transport and renewable energy.

. Erasmus+ (20 mentions): The high engagement with Erasmus+ indicates active
participation in educational and training initiatives. Many organisations are committed to
enhancing skills development, academic exchange and capacity-building.

. Horizon Europe (19 mentions) and H2020 (15 mentions): The mentions of Horizon
Europe and its predecessor, H2020, reflect substantial involvement in research and innovation,
as these programmes are considered to be central to advancing scientific discovery, technological
development and collaborative research across disciplines and sectors.

. Regional Innovation or R&l Projects (12 mentions): These mentions indicate an active
role in fostering regional innovation, aligning with EU objectives to strengthen local innovation
ecosystems and support small and medium enterprises (SMEs).

. Marie Sklodowska-Curie Actions (4 mentions): Engagement with this programme,
though less frequent, points out to developing researchers’ skills and encouraging transnational

mobility among scientists.
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. FP7 (7 mentions): The references to FP7, a predecessor to H2020, show that some
organisations have longstanding involvement in EU research initiatives, demonstrating continuity
in their participation.

. Rare mentions: Other mentioned programmes, such as Digital Europe, the Research
Fund for Coal and Steel (RFCS) and Urban Innovative Actions, indicate not obly participation
in areas such as digital transformation, industrial research and urban development, but also the
diverse interests and capabilities of the stakeholders.

This varied participation showcases the organisations' adaptability and alignment with the EU’s
multifaceted policy goals, from regional cohesion and educational advancement to cutting-edge
research and innovation. The engagement across such a wide range of programmes also reflects
a broad spectrum of expertise and the ability to leverage different funding streams to address

diverse societal and economic challenges.

Participation in EU Programmes (3D Bar)

Figure 3 Participation in EU Funding Programmes: A 3D bar chart highlighting the most frequently mentioned
programmes, such as Interreg and ERDF.
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2.1.4 Access to EU Project Financing

The results showed that the majority of the participating organisations, 45 out of 60 (75%),
successfully accessed EU project financing. That means that most stakeholders are aware of EU
funding opportunities and demonstrated the capability to navigate the complex application
processes. Their ability to secure funding suggests they possess adequate administrative
capacity, project management skills and expertise in aligning their initiatives with EU priorities and
requirements, and in advancing their strategic goals while strengthening their operational
capacity. In contrast, 15 organisations (25%) reported that did not secure EU funding, which
might be explained by the fact that they face challenges such as limited resources, insufficient
knowledge of funding mechanisms, or difficulty in meeting the eligibility criteria.

The contrast between the two groups highlights a disparity in experience and success in obtaining
EU funding. The 15 organisations that have not yet accessed EU financing may represent an
opportunity for targeted support, such as training in proposal writing, guidance on eligibility

requirements, or partnerships with more experienced organisations.

Access to EU Project Financing (3D Bar)
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Figure 4 Access to EU Project Financing: A 3D bar chart illustrating the proportion of organisations that have
accessed EU financing.
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2.1.5 Implications for Strategy

- Diverse Experience: The results highlight a broad spectrum of experience among the
participating organisations. Many of them have a long history of involvement in EU-funded
projects, and are likely to serve as leaders in their corresponding fields, benefiting from
established networks and operational readiness. However, a significant minority lack exposure to
EU projects, either due to limited resources, knowledge gaps, or other barriers. This disparity
creates an opportunity for tailored interventions, such as targeted training, mentorship from
experienced organizations, and workshops on project proposal development.

- Program Popularity: The data reveals a clear preference for certain programmes, with
Interreg, ERDF, and Horizon Europe emerging as the most frequently accessed. These
programmes align well with common organisational priorities, such as regional cooperation,
infrastructure development, and research and innovation. Their popularity also reflects familiarity
with their funding mechanisms and perceived relevance for organisational goals. Conversely,
less-utilised programmes could indicate a lack of awareness about these opportunities or
misalignment with organisational needs.

- Funding Access: While 75% of the organisations successfully accessed EU project financing,
a substantial 25% did not manage to secure funding. This indicates potential challenges for some
organisations in meeting the competitive requirements of EU programmes. Barriers may include
limited expertise in proposal writing, insufficient alignment with funding priorities, or difficulty in

navigating complex application processes.
2.2 Discrepancies Between Regional and European Funding

The analysis of responses in Sections 3 and 6 identified significant discrepancies between
regional and EU funding priorities. These discrepancies are primarily due to differences in
objectives, administrative requirements, and resource availability. Regional funding
prioritises immediate, tangible benefits such as local job creation, infrastructure development and
support for regional SMEs. European funding focuses on broader, strategic challenges such as
climate change, digital transformation and cross-border innovation. The discrepancy lies

in the fact that 47% of the respondents reported that their regional projects focused too narrowly

Funded by the European Union. Views and opinions expressed are
however those of the author(s) only and do not necessarily reflect those of
the European Union. Neither the European Union nor the European
Research Executive Agency (REA) can be held responsible for them.

Funded by 17
the European Union




.‘

-

TWIN SYNERGIES

on short-term local economic gains, whereas EU-funded projects required scalability and long-

term impact.
Familiarity with ERDF Programmes

A significant majority of respondents, 44 organisations (73%), indicated that they are familiar with
ERDF programmes or calls. This suggests awareness and understanding of the opportunities and
initiatives funded under ERDF, reflecting the organisations’ successful outreach or prior
engagement. On the other hand, 16 organisations (27%) reported unfamiliarity with ERDF
programmes, which shows a notable gap in awareness. This lack of familiarity may stem from
insufficient communication, limited access to information, or barriers to understanding eligibility
criteria. Addressing these gaps is critical to ensuring equitable access to funding opportunities,

particularly for organisations that might benefit from ERDF support, but are currently uninformed

about the possibilities it offers.

Familiarity with ERDF Programmes (3D Bar)

Fap:
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Figure 5 Familiarity with ERDF Programmes: A 3D bar chart showing the number of organizations familiar or
unfamiliar with ERDF programmes.

Knowledge of Integrating ERDF/ESIF with EU Programmes
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When assessing the levels of knowledge among organisations about integrating ERDF/ESIF with
other EU programmes, the results reveal varying degrees of understanding, ranging from limited
to solid expertise. This distribution provides insights into the readiness of organisations to align
these funding mechanisms effectively.

o Limited knowledge: The largest group, comprising 16 organisations (27%), reported
limited knowledge - while these organisations may have some awareness of the concept, most
likely, their understanding remains superficial or fragmented, which may hinder their ability to
explore and maximise synergies across different funding streams.

. Moderate knowledge: A smaller, but significant segment of 12 organisations (20%)
described their knowledge as moderate. These organisations demonstrate a foundational
understanding of integration and may have engaged with such practices to a certain extent.

. Solid knowledge: 11 organisations (18%) expressed solid knowledge of integration,
reflecting a more advanced and practical understanding. These organisations are equipped to
design and implement projects that effectively combine funding from ERDF/ESIF and other EU
programmes, leveraging complementarities to achieve greater impact. This group can serve as a
model or resource for peer organisations seeking guidance.

. No knowledge: 5 organisations (8%) reported having no knowledge at all about
integration. This lack of awareness represents a critical challenge, as these organisations are

unlikely to benefit from or contribute to the strategic alignment of funding opportunities.
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Knowledge of Integrating ERDF/ESIF with Other EU Programmes (3D Bar)
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Figure 6 Knowledge of Integration: A 3D bar chart depicting the levels of knowledge organisations have
regarding integrating ERDF or ESIF with other EU programmes.

Access to ERDF/ESIF Programmes

The data reveals a mixed picture regarding organisational access to ERDF/ESIF programmes. A
slight majority of organisations, 32 (53%), have accessed ERDF/ESIF programmes. This
demonstrates the success of these funds in reaching over half of the surveyed entities, enabling
them to implement projects aligned with regional development objectives. Their experience can
serve as valuable case studies and potential resources to inspire and guide others seeking
access. A significant 28 organisations (47%) have not accessed ERDF/ESIF programmes,
highlighting a significant gap in engagement. . This figure represents almost half of the
respondents, suggesting that many organisations either face barriers to participation or lack

awareness of the opportunities available.
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Figure 7 Access to ERDF Programmes: A 3D bar chart illustrating the proportion of organisations that have
accessed ERDF/ESIF programmes.

Combined Use of Funding Streams

The data reflects a limited uptake of the strategic potential for he combined use of funding
streams, emphasising both opportunities and challenges in leveraging complementarities across
these. Only 7 organisations (12%) reported successfully combining ERDF or ESIF funds with
other EU programmes. This minority represents organisations that have effectively navigated
the complexities of aligning multiple funding mechanisms to achieve enhanced outcomes. They
may serve as examples of good practice, showcasing the potential benefits of synergy when
programmes are effectively coordinated. A substantial 25 organisations (42%) indicated having
no experience in combining funding streams, showing limited exploitation of

complementarities.
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Figure 8 Combined Use of Funding Streams: A 3D bar chart representing the organizations' experience in
combining funding from ERDF/ESIF with other EU programmes.

2.2.1 Challenges Reported

The key challenges in managing combined resources and addressing discrepancies include:

1. Compliance requirements: Each funding source has unique compliance and reporting
standards, requiring significant time and resources to align. Besides, there is risk of double
funding and conflicting eligibility criteria.

2. Partner coordination: Differences in administrative capabilities among project partners are
noticed. Also, regional partners may lack familiarity with EU funding mechanisms, requiring
additional training.

3. Streamlining project goals: Aligning objectives across multiple funding sources while

observing individual programme priorities is complex.
4. Changing rules: Dynamic regulations during project implementation create uncertainties.

5. Specialisation needs: Handling multiple funding sources requires specialised staff with

expertise in compliance and coordination.
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2.2.2 Exemplary Practices
Some organisations, particularly Regional Development Agencies (RDAs), demonstrated
effective management of multiple funding streams by:
e Dedicated Teams: RDAs employed specialised teams for compliance and
coordination.
e Strategic Planning: Projects were carefully aligned to meet both regional and
European priorities.
e Training Sessions: Additional training for partners ensured better understanding of

funding requirements.

2.2.3 Observations on Utilisation

While some organisations leverage the complementarity of regional and EU funding to maximise
impact, a lack of harmonisation and administrative support limits broader adoption. Based on the
questionnaire responses and analysis of the data, several key discrepancies between regional

(e.g., ERDF, ESIF) and European funding (e.g., Horizon Europe, Interreg) were identified:

2.2.4 Strategic Misalignment

. Issue: Regional funding programmes (e.g., ERDF/ESIF) often prioritise local economic
development and immediate impact projects, while European funding (e.g., Horizon Europe)
emphasises long-term, transnational goals such as Green and Digital transitions.

. Evidence from responses: Many respondents indicated limited knowledge of how to
align ERDF priorities with Horizon Europe’s broader objectives (Question 9.1). Responses

frequently cited misaligned evaluation criteria as a barrier to integrating both funding sources.

2.2.5 Administrative and Policy Inconsistencies
) Issue: Different administrative procedures, timelines, and reporting requirements for

regional and EU funds create complexity for beneficiaries attempting to use both funding streams.

. Evidence from responses: A majority of respondents reported difficulties in
coordinating compliance requirements between funding sources (Question 9.2.1). Some
respondents highlighted that ERDF administrative procedures are less flexible compared to
Horizon Europe, making it challenging to combine resources. Regional funding is reported to

come with generally simpler administrative processes, making it more accessible to smaller
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institutions, whereas European funding comes with complex application processes, stringent
reporting requirements and high eligibility thresholds. The discrepancy is given by the fact that
53% of respondents indicated that the administrative burden associated with EU funding was a

significant deterrent.

2.2.6 Resource Allocation

. Issue: Regional funding often focuses on pre-defined local priorities, limiting its flexibility
to adapt to emerging EU-wide goals or innovative approaches.

° Evidence from responses: Respondents mentioned the lack of innovation funding
from regional sources, restricting their ability to leverage Horizon Europe opportunities that require
co-financing or innovation readiness (Question 39.1). Several organisations reported failing to
secure regional funding for preparatory activities, such as consortium building. Funding
integration challenges were highlighted - regional funds often have shorter timelines and fewer
co-funding requirements compared to EU projects, which are designed for long-term impact and
may require significant co-investment. The discrepancy is shown by the fact that 41% of
respondents noted difficulties in coordinating the use of both funding sources due to mismatched

timelines and co-financing expectations.

2.2.7 Synergy Utilisation

Limited knowledge of synergies: Many beneficiaries reported limited knowledge about how
to integrate regional funds with other EU funding programmes to maximise impact. For example,
only a few organisations have successfully combined ERDF funds with Horizon Europe to support

more comprehensive initiatives.

2.2.8 Recommendations for Addressing Discrepancies
1. Capacity Building:
e Train stakeholders on integrating multiple funding sources.
e Develop compliance frameworks to address the complexity of diverse requirements.
2. Policy Alignment:
e Advocate for simplified and harmonised guidelines across funding streams to reduce
administrative burden.

3. Enhanced Communication:
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e Establish clear communication channels between regional and European bodies to
align priorities and expectations.
4. Monitoring and Evaluation:
e Implement robust frameworks to ensure effective utilization of resources and

alignment with goals.

Discrepancies Between Regional and EU Funding Alignment (3D Bar)

Count

Figure 9 Discrepancies Between Regional and EU Funding Alignment

The graph illustrates the Discrepancies Between Regional and EU Funding Alignment, while
highlighting the main challenges reported by respondents. The mismatch in policy objectives
topranks the challenges, followed by complex compliance requirements, administrative
burden, partner coordination challenges and limited awareness or expertise. This figure
underscores the areas where regional and EU objectives diverge, creating obstacles to effectively

integrating funding streams.
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2.3 Barriers to Participation in EU Projects

Based on the responses, the following were identified as the main barriers to participation in EU-

funded projects, along with their reported frequency:

2.3.1 Key Barriers

. Insufficient knowledgeable and skilled staff, reported by 20 respondents, indicates a
lack of internal expertise required to navigate the complexities of EU funding.

. Administrative burden, reported by 18 respondents, highlights the challenges of
managing extensive paperwork and compliance requirements.

. Insufficient International visibility and/or standing, reported by 18 respondents,
suggests difficulties in establishing credibility and forming partnerships on an international scale.
. Economic conditions (pre-financing, co-financing, etc.), reported by 17 respondents,
emphasises financial constraints that hinder participation, particularly the inability to secure
upfront or matching funds.

. Insufficient cooperation and networking, reported by 16 respondents, reflects limited
access to or engagement with strategic partnerships and consortia.

. Lack of information about opportunities, reported by 11 respondents, shows gaps in

awareness about available funding programmes and calls.

2.3.2 Less Frequently Mentioned Barriers

° Lack of institutional support, reported once, points to the need for organisational
backing.
° Complexity of forming consortia was highlighted as a challenge for smaller or less

connected organisations.
. Weak institutional references were reported by new organisations that face credibility

issues when applying.

. Lack of agenda experts was indicated as a niche concern requiring specialised
expertise.

. No significant barriers - a few respondents (4) stated they did not see any critical
barriers.
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2.3.3 Observations on Responses

Unclear or neutral responses were given by some respondents using placeholders such as “-”
or “N/A,” which may indicate they either did not perceive barriers or preferred not to elaborate.
Conversely, unique challenges were described by a small subset reported specific, context-
dependent obstacles, such as weak references or complex consortia requirements. The survey
responses also highlighted institutional barriers that impact the ability of stakeholders to engage

in EU-funded R&l projects.

2.3.4 Administrative Barriers

Administrative barriers were reported to derive from complex bureaucratic procedures as
58% of respondents cited complex administrative requirements as a primary barrier. This was
especially prevalent among smaller institutions without dedicated administrative units.
Furthermore, lack of experience in proposal writing was another indicated barrier - many
institutions lack the experience necessary to develop competitive proposals that meet the

stringent requirements of EU funding calls.

2.3.5 Financial Barriers

Financial barriers encompass co-financing requirements and cash flow issues. As far as co-
financing requirements are concerned, 45% of the respondents mentioned that the co-financing
requirements of EU projects posed a significant financial challenge, particularly for institutions in
less-developed regions. In terms of cash flow issues, institutions indicated difficulties in
managing cash flow due to delays in funding disbursement from EU projects. Below, we have the
visual representation of the top barriers to participation in EU projects - insufficient
knowledgeable and skilled staff; administrative burden; insufficient international visibility and
standing; economic conditions, including pre-financing and co-financing; limited cooperation and

networking opportunities:
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Barriers to Participation in EU Projects (3D Bar)

Figure 10 Institutional Barriers to EU Project Participation
This chart highlights the primary obstacles organisations face when attempting to engage in EU-

funded projects.

2.3.6 Recommendations to Address Barriers
1. Capacity building:

. Offer targeted training in proposal writing, project management, and compliance for EU
funding.

° Develop mentoring programmes linking experienced entities with newcomers.

2. Simplify Administrative Processes:

. Advocate for streamlined procedures and digital tools to reduce the bureaucratic load.

3. Financial Support Mechanisms:

. Provide guidance on securing pre-financing or co-financing through public-private

partnerships or blended funding models.
4. Networking Platforms:
° Facilitate events and online platforms to help organisations build international visibility and

partnerships.
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5. Enhanced Information Dissemination:

. Regularly update organisations about EU funding opportunities through newsletters,

webinars and stakeholder meetings.

2.4 Opportunities for Improvement

2.4.1 Capacity Building and Training

Targeted training programmes: Institutions need to provide training in proposal writing,
project management and innovation management. Specific training for junior researchers in
areas such as strategic communication and international networking is essential to build

capacity for participation in collaborative projects.

2.4.2 Harmonisation of Regional and EU Funding
Joint planning: Collaboration between regional stakeholders and EU representatives is needed
to harmonize funding calls and align objectives. Joint planning will help develop projects that are

eligible for both regional and EU funding, allowing for better scalability.

2.4.3 Leveraging Complementarity
Sequential Funding: Institutions can use regional funds to initiate smaller projects and then seek
EU funding for scaling. This approach leverages the strengths of both funding types and ensures

a seamless transition from local to international impact.

2.4.3 Recommendations for RDAs (Regional Development Agencies)

Harmonising Regional Funding with European Funding

Establish regional-EU synergy plans: RDAs should develop formal synergy frameworks that
integrate regional priorities with EU objectives, focusing on overlapping areas like sustainability,
innovation and digitalisation. Evidence from responses: Question 9.1 revealed limited
knowledge about integrating ERDF/ESIF funds with EU programmes, underscoring the need for

structured alignment strategies.

Streamline Administrative Processes: Simplify and synchronise administrative requirements
between ERDF and Horizon Europe to reduce duplication and complexity for beneficiaries.
Recommendation: Introduce joint calls or programmes where regional funding supports the

preparatory phases of Horizon Europe applications.
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Facilitating Partnerships

Support networking activities: Organise matchmaking events to connect local actors with EU
consortia. Evidence from responses: Question 59 emphasised the importance of partnerships,
with many respondents favouring brokerage events and trusted recommendations as effective

networking methods.
2.4.4 Combining Funding Streams to Maximise Opportunities
Complementary Financing

° Strategy: use regional funding (e.g., ERDF/ESIF) to finance initial project phases (e.g.,
infrastructure, pilot programmes) and transition to European funding (e.g., Horizon Europe) for
scaling and transnational collaboration. Example: A local innovation hub funded by ERDF could
act as a testing ground, with successful projects advancing to Horizon Europe for broader

implementation.

. Support Tools: Create guides and case studies to illustrate successful use of
complementary funding, highlighting best practices for combining financial resources. Evidence
from responses: Many respondents in Question 37 reported limited understanding of how to

bridge funding gaps between streams.
Regional Co-financing

Leverage matching funds: Encourage regional authorities to provide matching funds for EU
projects, ensuring beneficiaries meet co-financing requirements while aligning regional and
European goals. Evidence from responses: Question 9.2.1 revealed challenges in managing

co-financing requirements, often discouraging participation in Horizon Europe.
2.4.5 Exploiting Complementarity to Address Funding Gaps
Addressing Gaps in Pre-Financing

Challenge: Many organisations lack resources to cover pre-financing requirements for Horizon
Europe projects. Solution: Regional funding programmes could introduce pre-financing grants

specifically for beneficiaries preparing Horizon Europe proposals.

Enhancing Innovation Readiness
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Challenge: Regional funding often does not prioritise cutting-edge innovation. Solution: Use
ERDF funds to build innovation capacity (e.g., infrastructure, skills) and transition to Horizon

Europe for projects requiring higher levels of innovation readiness.
Fostering Cross-Disciplinary Collaboration

Challenge: Regional funding may focus on narrow local sectors. Solution: Develop joint
programs that incentivize cross-disciplinary collaboration, making projects eligible for both funding

streams.

2.5 Summary of Key Findings

. The discrepancies between regional and EU funding priorities are mainly due to
differences in the scope of objectives, administrative requirements and eligibility criteria.

. The skills gaps are most visible among junior researchers, who lack essential skills for
effective participation in EU projects, such as proposal writing and project management.

. The barriers to participation include administrative complexity, financial constraints and

lack of experience with EU funding requirements.

. The opportunities for improvement refer to targeted capacity-building initiatives, better
alignment of funding objectives, and leveraging the complementarity between regional and EU

funding streams.

The analysis presented in this section provides a foundation for developing targeted interventions
and strategies to address the identified gaps and enhance the capacity of institutions to participate

effectively in EU-funded projects.
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3. Key Recommendations

Based on the analysis, the following recommendations are proposed to address the identified
gaps and barriers, while leveraging the opportunities for improvement to enhance institutional

participation in EU-funded projects.

3.1 Strengthening Capacity Building Initiatives

° Objective: Equip researchers and administrators with the skills needed to effectively
engage with EU funding mechanisms.

° Actions:

1. Targeted training programmes: Focus on proposal writing, project management and
financial reporting. Include workshops and mentoring for junior researchers to address skill
gaps.

2. Knowledge sharing platforms: Develop an online repository of resources, templates and
best practices. Facilitate peer learning through regional and international networks.

3. Certification and recognition: Provide certifications for completing advanced EU funding

courses to incentivise participation.
3.2 Harmonising Regional and EU Funding Streams

° Objective: Reduce mismatches between regional and EU funding priorities to streamline
access and implementation.

. Actions:

1. Policy alignment: Engage with regional authorities to align funding objectives with EU
strategies (e.g., Green and Digital Transitions).

2. Simplified compliance processes: Harmonize administrative requirements across funding
streams. Develop a unified application portal for regional and EU funding.

3. Integrated monitoring: Establish monitoring mechanisms to ensure alignment of goals and

outcomes.
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3.3 Leveraging Complementarity Between Funding Sources

e Objective: Maximise financial opportunities by combining regional and EU funding
streams effectively.

e Actions:
1. Strategic project design: Encourage institutions to design projects that align with multiple
funding priorities (e.g., Horizon Europe and ERDF).
2, Dedicated coordination units: Establish units to support organisations in managing
combined funding streams, ensuring compliance with multiple regulations.
3. Case studies and templates: Share successful examples of combined funding use to

inspire and guide applicants.

3.4 Enhancing Administrative and Technical Support

e Objective: Reduce administrative burden and support institutions in navigating funding

processes.

e Actions:
1. One-stop support centres: Create regional centres to provide guidance on applications,
compliance and project implementation.
2. Streamlined documentation: Simplify required documents and reduce duplication
across funding streams.
3. Digital Tools: Introduce tools for tracking application status, deadlines and compliance

updates.

3.5 Improving Information Dissemination
e Objective: Ensure that institutions are well-informed about funding opportunities,

guidelines and best practices.

e Actions:
1. Regular updates: Distribute newsletters, webinars and funding alerts to stakeholders.
2. Localised outreach: Tailor communication to regional needs, focusing on practical steps

for accessing funds.
3. Interactive Platforms: Develop user-friendly platforms for accessing funding guides,

FAQs and real-time support.
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3.6 Addressing Financial Constraints

e Objective: Provide financial support mechanisms to ease the burden of pre-financing and
co-financing requirements.

e Actions:
1. Advance payments: Advocate for higher advance payment thresholds in regional and EU
programmes.
2. Flexible co-financing options: Offer financial incentives or grants to cover co-financing
requirements for eligible projects.
3. Risk management funds: Establish funds to assist organisations in managing financial risks

associated with project delays or compliance penalties.
3.7 Facilitating Partnerships and Networking

° Objective: Build collaborative networks to enhance knowledge sharing and project
success rates.

. Actions:

1. Brokerage events: Organise events to connect potential partners for consortium building.

2. Partnership portals: Create online platforms to match institutions with complementary

expertise and goals.

3. Stakeholder engagement strategies: Develop plans for effective collaboration with public

authorities, SMEs and academia.

These recommendations are designed to address the key challenges while leveraging identified

opportunities to improve institutional readiness and participation in EU-funded projects.

Funded by the European Union. Views and opinions expressed are
however those of the author(s) only and do not necessarily reflect those of
the European Union. Neither the European Union nor the European
Research Executive Agency (REA) can be held responsible for them.

Funded by 34
the European Union




<
@
TWIN SYNERGIES

4. Best practices

In exploring the responses, several actionable best practices and insights emerged, illustrating

how organisations address challenges in EU project participation and collaboration:

4.1 Enhancing Public Awareness and Stakeholder Engagement
A recurring theme was the need to raise public awareness of EU funding opportunities. The
various organisations suggested strategies such as:
¢ Targeted events and campaigns: Hosting events or informational workshops tailored to
specific audiences, such as NGOs, public institutions and private entities, to ensure that
all relevant parties are informed about funding options.
e Streamlined information sharing: Establishing centralised, easily accessible platforms
to disseminate project opportunities and updates.
These approaches aim to close the gap between funding bodies and potential participants,

encouraging broader and more effective participation.

4.2 Building Cross-Cultural Competence

The ability to navigate cultural differences emerged as a vital factor for success in international
consortia:
¢ Leveraging experienced teams: Organizations that employ individuals with expertise in
international and cross-cultural management found fewer barriers to effective
collaboration.
e Tailored communication strategies: Specific methods, such as adapting
communication styles and aligning expectations early in the partnership, helped reduce

misunderstandings and strengthened collaboration.

4.3 Strengthening Internal Capacity
Organisations highlighted the importance of investing in internal resources to better prepare for

the challenges of EU projects:
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e Training and Development: Focused capacity-building programmes were indicated as a
key factor in equipping teams with the necessary skills to manage complex projects, such
as compliance, reporting and stakeholder management.

e Administrative Support: Establishing dedicated units to handle project-related

bureaucracy allowed project teams to focus on innovation and execution.

4.4 Leveraging Existing Networks
The respondents emphasised the importance of using existing networks to identify and join
international project consortia:
e Conference Participation: Making connections at industry conferences and similar events
proved to be a reliable way of finding partners for new initiatives.
e Long-Term Partnerships: Maintaining relationships with organisations from previous

projects creates trust and facilitates smoother collaboration in future endeavours.

4.5 Addressing Communication Challenges
The respondents shared practical strategies to overcome internal and external communication
barriers:
e Engaging Stakeholders: Regular updates and structured workshops kept stakeholders
aligned with project goals.
¢ Simplified Messaging: Crafting clear and consistent messages helped engage staff and

external partners, ensuring everyone remained motivated and informed.

4.6 Securing Financial and Structural Support
The lack of financial and administrative support was a common challenge, but some organisations
shared best practices for mitigating these issues:
e Financial Advocacy: Lobbying for increased funding allocation to improve participation
rates.
e Administrative Simplification: Streamlining internal and external processes to reduce

barriers to project initiation and execution.

Main Takeaways
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These best practices highlight a strategic approach to EU project participation, focusing on strong
networks, robust internal capacity and effective stakeholder engagement. By adopting these

methods, organisations can enhance their contributions to international consortia and increase

the likelihood of successful project outcomes.

4.7 Showcasing Best Practices
The responses in the dataset provided valuable insights into actionable best practices across
various domains related to EU project participation. Below, some noticeable examples are

provided:

4.7.1 Fostering Awareness and Accessibility
One respondent underscored the importance of raising public awareness about EU funding
opportunities. They suggested organising “targeted outreach campaigns” and ensuring that
relevant information is easily accessible to the public. For example:
e Workshops and Public Sessions: Informing stakeholders about upcoming projects and
application processes.
¢ Improved Information Flow: Streamlining channels for project-related updates to reduce

confusion and increase participation.

4.7.2 Cross-Cultural Collaboration Expertise
Several organisations shared experiences related to managing cultural diversity within

international consortia. For instance:

e Building Competent Teams: Hiring professionals with cross-cultural communication skills
to navigate international dynamics smoothly.
e Clear Communication Protocols: Implementing standardised communication methods

tailored to cultural contexts to foster alignment among partners.

One respondent noted that cross-cultural communication had a “limited impact” due to their

reliance on experienced individuals familiar with international collaboration.

4.7.3 Enhancing Stakeholder Engagement
Difficulty in engaging both internal and external stakeholders was a common challenge. Effective

strategies included:
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e Proactive Engagement Plans: Scheduling regular meetings and updates to keep
stakeholders informed and involved in project goals.

¢ Addressing Internal Gaps: One respondent mentioned activating internal communication

to motivate employees and align them with the organisation’s objectives.

4.7 .4 Building Capacity for EU Projects
The respondents highlighted the need for internal skill development as a key enabler of successful
project participation. Examples included:
e Capacity-Building Workshops: Training teams in project management, proposal writing
and compliance.
¢ Administrative Support Units: Creating specialised teams to manage the bureaucratic

aspects of EU projects, freeing technical teams to focus on implementation.

4.7.5 Leveraging Existing Networks
Several respondents stressed the importance of networking and long-term partnerships:
¢ Using Previous Connections: Many organisations relied on relationships developed in
prior projects or activities to join new consortia.
e Conference Networking: Engaging with potential partners at industry conferences

provided a consistent pipeline for collaborative opportunities.

4.7.6 Addressing Financial and Structural Challenges
To overcome barriers related to funding and organisational constraints, the respondents
proposed:
e Increased Financial Support: Advocating for better funding mechanisms and
administrative efficiency to reduce the strain on teams.
o Simplified Processes: Establishing clearer guidelines for navigating compliance and
reporting requirements.
These best practices provide a roadmap for organisations aiming to improve their participation in
EU projects. They emphasise the importance of building strong networks, fostering cultural
competence and enhancing internal capacity, which collectively contribute to more effective and

impactful collaborations.
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5. Catalogue of Best Practices

This catalogue includes success stories to exemplify best practices - as a strategic approach - for
several reasons, among which:

o illustrating practical application: success stories demonstrate how theoretical principles
or strategies are effectively applied in real-world contexts, making best practices tangible
and relatable.

e inspiring and motivating: successful outcomes reassure stakeholders that similar
approaches can yield positive results.

o facilitating knowledge transfer: success stories provide concrete examples of
processes, solutions and tools that can be replicated or adapted.

e enhancing credibility: Showcasing proven successes adds credibility to
recommendations.

¢ demonstrating scalability and flexibility: success stories have the potential to show
how practices can be adapted to different contexts, proving their versatility and scalability

across various regions or sectors.

Below, success stories specific to each partner country are presented to highlight best practices,
showcase achievements and provide actionable insights that can inspire similar initiatives within
and beyond these contexts. Admittedly, our presentation of the success stories is structured so
as to enable a clear understanding of the context, key actions undertaken and the measurable

outcomes achieved.

5.1 Success story 1: E-SIMBIOZA, Slovenia

This story was provided by the Faculty of Information Studies in Novo Mesto

(https://www.fis.unm.si/).

5.1.1 Introduction

At the Faculty of Information Studies in Novo Mesto (FIS), we have developed the first e-platform,
E-SIMBIOZA - a unique web platform designed to support the circular economy in Slovenia. E-
SIMBOZA was developed in 2017 and financially supported by the European Social Fund and

the Ministry of Education, Science and Sport in Slovenia. For stakeholders demanding waste
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resources, the economic benefit is represented by the savings when buying primary resources,
while the stakeholders offering waste resources can sell their waste. Mutual ecological and social
benefits are visible in terms of a gradual decrease in the volume of waste in Slovenian waste-
disposal facilities, fewer emissions, and a cleaner environment. The European Commission has
included the E-SIMBIOZA in the report on best practices from all over the EU, thereby recognising
its importance on an international level. This and the implementation of all EU measures and
directives show Slovenia's interest in transforming from a conventional linear economy into a

circular economy.

In the future, we aim to develop an increasingly comprehensive, multi-functional, integrated e-
platform that will promote, demonstrate and advance industrial symbiosis in European countries
while focusing on facilitating the continuous and sustainable exchange and cooperation in the
creation of knowledge between the business community, research and higher education
institutions. The functionality of this e-platform will include the formulation of innovative short
educational modules that will enable organisations to create new networks that are adjustable to

the needs of large organisations and SMEs and the inclusion of new technologies.

5.1.2 Innovation and Differentiation
The E-simbioza project introduces unique solutions in digital literacy and skills development
tailored to a wide audience, especially targeting demographics often underrepresented in digital
education, like seniors and remote community members. By leveraging gamified learning
platforms and interactive content delivery, E-simbioza stands out as a pioneering project in
Slovenia and the broader region. These methodologies bring a fresh approach to:

e tackling digital skill gaps,

e emphasizing accessibility,

e inclusivity in technology education.

5.1.3 Replicability and Scalability
E-simbioza's structured, user-friendly modules allow for easy replication by other organizations
interested in promoting digital literacy. Its scalable framework makes it adaptable for various

community sizes and age demographics. At the same time, its digital delivery method enables it
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to be replicated across different regions and even in other countries, helping bridge digital divides

on a larger scale.

5.1.4 Measurable Impact

The project uses clear metrics, such as the number of participants trained, engagement rates,
and post-training surveys, to quantify its success. E-simbioza has already empowered a
significant number of participants with practical digital skills, positively influencing their access to
technology. With documented evidence of increased confidence and competency among users,

it demonstrates tangible success in advancing digital literacy.

5.1.5 Sustainability

E-simbioza incorporates sustainable practices by utilising digital platforms that require minimal
physical resources. Economically, the project has designed cost-effective content delivery
methods, ensuring long-term viability. Socially, it fosters a sustainable learning ecosystem by
encouraging continued digital engagement among participants, furthering digital inclusivity and

accessibility.

5.1.6 Alignment with Strategic Goals

Aligning closely with TWIN SYNERGIES and PA 8 objectives, E-simbioza enhances research
and innovation capacities by fostering a digitally literate population, essential for competitive
enterprises in the modern economy. It supports broader EU goals of innovation-driven economic
growth by empowering individuals with the skills needed in a digitalized workplace, ultimately

narrowing the innovation gap in Slovenia and beyond.
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Institution Representative e-mail Website link

Faculty of Assoc. Prof. Ph.D. urska.fric@fis.unm.si  https://www.fis.unm.si/

Information Studies Urska Fric
in Novo Mesto,

Slovenia

5.2. Success story 2: INCAS - TGA, Romania
This story was provided by the INCAS Romania.

5.2.1 Introduction

INCAS — National Institute for Aerospace Research “Elie Carafoli” is the leading research entity
in aerospace sciences in Romania. Currently, it is acting as a major player in EU policy for
aerospace R&D development under the FlightPath 2050 vision and the Horizon Europe
programme. INCAS has a complex infrastructure dedicated to aerospace research and
development, which is completed by The New Technologies for Green Aviation Center (T.G.A.),
located in Craiova, benefitting from a total investment of more than 17 million euros, co-financed
through the European Regional Development Fund, coordinated by INCAS (project duration: 4
July 2020 - 31 December 2023). The T.G.A. Center has direct access to the Craiova International
Airport, on a land area of 14,000 sqm, with a total built area of almost 8,000 sqm, accommodating
two technological halls, office spaces, a laboratory area, as well as meeting and discussion

lobbies and ensures the transfer of good practices for researchers, partners and collaborators.

5.2.2 Innovation and Differentiation

Based on the Industry 4.0 principles, the T.G.A. Center in Craiova accelerates the applied
research-development capacity for the aerospace industry, representing a basic component of
INCAS' research infrastructure. As a state-of-the-art technological research platform, the T.G.A.
Center is not only unique in the region, but it is also able to offer, for the first time at the EU level,
the interconnection of the technological flows and the validation of technologies for composite-
metal hybrid structures, providing resources for certification, based on the BBA — Building Block

Approach System up to the maximum level.
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The specific objectives of the T.G.A. Center run as follows:

e consolidation of the position of INCAS as a regional leader in the field of green
technologies for the aerospace sector;

e sustainable development of the AEROSPATIAL infrastructure through investment in RDI
infrastructure of European interest, located in Romania;

e training, improvement and valorisation of highly specialized human resources for the
industry 4.0;

e stimulating technological innovation and capitalising the INCAS excellence research

outcomes through transfer to the scientific community and industry.

5.2.3 Replicability and Scalability

Through the T.G.A. Center, INCAS strengthens its R&D capacity in the field of aviation, as well
as its competitiveness. TGA acts as a driving force in accessing new projects based on strategic
international partnerships. The development of innovative technological capabilities is essential
to the new strategic partnerships in the aerospace field (Clean Sky 2 Public-Private Partnership
between the European Commission and the EU aviation industry; EASA technology development
and maturation within the FLPP - Future Launchers Preparatory Programme; scientific
collaborations in IFAR - International Forum for Aviation Research) by focusing investments on

the four technological modules with state-of-the-art equipment in a scalable architecture.

5.2.4 Impact

The T.G.A. Center allows INCAS departments and research groups to develop their own research
capacity by leveraging and disseminating knowledge and research outcomes at a medium and
high technological maturity level, providing technical assistance and scientific services in the field
of Eco-Nano-Technologies and Advanced Materials, initiating and developing collaboration with
the industry/business environment, and increasing engagement and visibility at the international

level.

5.2.5 Sustainability
The T.G.A. Center provides the environment for capitalising on the innovative potential associated
with green technological developments in the aerospace field. It timely responds to a tangible

need of the Romanian industry, in which the capacity to develop/mature and validate green
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technologies for the Aerospace Domain plays a vital role in promoting the aerospace sector as a
smart specialisation field and enhancing the competitiveness of this industrial sector.

5.2.6 Alignment with Strategic Goals

By focusing on a strategy that incorporates environmental sustainability, digital innovation,
economic competitiveness and social well-being, the New Technologies for Green Aviation
Center (T.G.A.) effectively maps the Twin Synergies project and Priority Area 8 (PA 8) objectives.

7IINCAS
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5.3 Success story 3: SMER: Smart-En-Route, Croatia
This story was provided by Algebra University, Croatia.

5.3.1 Introduction

The SMER: Smart-En-Route project is a project designed to transform the logistics sector by
integrating advanced technologies and sustainable practices. Funded under the prestigious
Horizon Europe program, through the 2021-17149/NP/OPEN CALL, this 36-month project ran
from September 1, 2021, to September 1, 2024, bringing together two leading partners: Algebra
d.o.o. from Croatia and OMNIOPTI from Slovenia.

The project aimed to develop a cutting-edge Software-as-a-Service (SaaS) platform that
combines intelligent route optimization with the collection and monetization of environmental
data. By leveraging advanced Al algorithms and vehicle-mounted sensors, the platform enables
logistics providers to achieve significant cost savings while turning their fleets into mobile data
collection units. This dual functionality not only optimizes delivery operations but also generates

valuable insights that can be monetized, offering a new revenue stream.

With a strong focus on scalability and sustainability, SMER addresses global challenges such as
rising operational costs, urban congestion, and environmental pollution. By reducing fuel
consumption and emissions, the project contributes to ecological goals while supporting economic
resilience for logistics providers. Its emphasis on cross-border collaboration highlights the

potential of European partnerships to deliver innovative solutions with global relevance.

5.3.2 Innovation and Differentiation

The SMER: Smart-En-Route project is a pioneer in integrating Al-driven route optimization with
environmental data monetization. By leveraging smart algorithms, the project enables logistics
providers to cut operational costs by 10-30% while transforming their fleet vehicles into data
collection units. This dual functionality, integrating logistics optimization and environmental data

services, represents a unique innovation in the field.

The SMER project is designed with replicability and scalability as core objectives. Its modular

Software-as-a-Service (SaaS) architecture ensures that the solution can be adapted to various
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logistics contexts, from local delivery networks to international freight operations. The platform’s
interoperability allows seamless integration with existing enterprise systems, such as ERP and
CRM solutions, minimizing barriers to adoption. Additionally, the project incorporates detailed
documentation of its processes and outcomes, enabling other stakeholders to replicate its

sSuccess.

Pilot tests conducted in diverse geographical and operational contexts have demonstrated the
scalability of SMER’s approach. For instance, the platform’s ability to process and analyze large-
scale data sets ensures its applicability across different industries and regions. lts scalable
architecture supports incremental implementation, allowing organizations to expand their use of
the platform as their needs grow. Furthermore, the inclusion of customizable features ensures
that SMER can address unique local and industry-specific requirements, enhancing its

transferability.

5.3.3 Replicability and Scalability

SMER's modular SaaS platform is designed for seamless integration with existing ERP and CRM
systems, ensuring ease of adoption across various logistics sectors. The project’'s scalable
architecture allows for broader implementation, providing a replicable model for logistics providers
worldwide. Its success in pilot testing across multiple countries demonstrates the potential for

scalability.

SMER'’s impact is both tangible and quantifiable. By optimizing delivery routes, the platform
reduces operational costs by 10-30%, translating into significant financial savings for logistics
providers. This efficiency gain also contributes to a reduction in fuel consumption and greenhouse
gas emissions, aligning with global sustainability goals. The introduction of monetizable
environmental data streams opens new revenue opportunities, providing logistics companies with

a competitive edge.

In its pilot phase, SMER collected data on various metrics, including air quality, traffic congestion,
and road infrastructure. This information has been used to inform urban planning and policy
decisions, demonstrating the project’s broader societal benefits. Metrics such as cost savings,

customer satisfaction, and environmental impact have been systematically tracked to measure
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success. The project’s ability to drive both economic and environmental improvements

underscores its transformative potential.

5.3.4 Measurable Impact

The monetization of environmental data collected through vehicle sensors introduces a new
revenue stream, boosting profitability and fostering sustainable business practices. Metrics such
as cost savings, data collection efficiency, and market penetration rates are used to evaluate

impact.

Sustainability lies at the heart of the SMER project. By optimizing delivery routes, the platform
significantly reduces fuel consumption and vehicle emissions, contributing to a lower carbon
footprint. This ecological benefit is complemented by the platform’s economic sustainability, as

the cost savings and new revenue streams enhance the financial resilience of logistics providers.

The project also addresses social sustainability by contributing to cleaner and more livable urban
environments. The data collected through the platform supports initiatives such as air quality
monitoring and urban infrastructure planning, fostering healthier communities. Moreover, the
project's emphasis on user-friendly design and incremental implementation ensures that its
benefits can be sustained over the long term. By aligning with the principles of the circular

economy, SMER represents a model for sustainable innovation in the logistics sector.

5.3.5 Sustainability

SMER addresses ecological and economic sustainability by reducing fuel consumption and
emissions through optimized routing and by monetizing environmental data to encourage
sustainable practices. The platform's focus on resource efficiency ensures long-term benefits for

logistics providers and the environment alike.

The SMER project aligns closely with the strategic objectives of the TWIN SYNERGIES initiative
and the European Union’s broader goals for green and digital transitions. By enhancing research
and innovation capacities across Europe, SMER helps to bridge the innovation gap and promotes
equitable growth. Its focus on leveraging digital technologies to address environmental challenges

supports the EU’s mission of fostering a sustainable and competitive economy.
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The project also exemplifies the value of cross-border collaboration, with partners from Croatia
and Slovenia working together to achieve common goals. This international cooperation has not
only strengthened the technical and operational capabilities of the consortium but has also
demonstrated the potential of European partnerships to deliver globally relevant solutions. By
contributing to advancements in smart logistics and environmental data analytics, SMER

reinforces the EU’s position as a leader in sustainable innovation.

5.3.6 Alignment with Strategic Goals

SMER aligns with the TWIN SYNERGIES project by bridging innovation gaps and enhancing
research capacities across Europe. Its dual focus on logistics and environmental data supports
the EU's green and digital transition objectives. Furthermore, the project's cross-border
collaboration exemplifies international cooperation, strengthening competitiveness and fostering

a knowledge-driven economy.

Partner Information

Institution Representative e-mail Website link
Algebra University, Martina Basi¢ martina.basic@algebra.hr No website.
Croatia

5.4 Success story 4: IT4lnnovations, Czech Republic
This story was provided by VSB - Technical University Ostrava, Czech Republic.

5.4.1 Introduction

At VSB - Technical University Ostrava we have created IT4Innovations - a unique national
supercomputing centre designed to support cutting-edge research and innovation in the Czech
Republic. IT4Innovations was established in 2011 and has been financially supported by the
European Regional Development Fund and the Ministry of Education, Youth and Sports of the
Czech Republic. For researchers and industry partners who require high-performance computing
resources, it is a boon to have access to the latest supercomputing technologies without the need
for significant individual investments, while having complementary expertise in HPC, HPDA and
Al. The Centre thus not only offers access to supercomputing capabilities, but also develops

research collaborations with the academic and industrial sectors themselves. The impact is visible
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in the form of increased competitiveness of Czech science, advances in various research areas

and contribution to solving application challenges within various industries.

The European Commission has recognized IT4Innovations as an important player in the
European high-performance computing environment, which is reflected in its participation in the
European EuroHPC Joint Undertaking or its participation in the LUMI supercomputer, currently
only one of the most powerful in the world. In the future, the ambition is to develop an increasingly
complex and integrated supercomputing (and quantum) infrastructure and services that will
support the use of high-performance computing in numerical simulations, data analysis, artificial
intelligence and quantum computing in the Czech Republic and other European countries. An
important element will be to support the use of these capabilities by companies, including Al start-
ups, the so-called Al factories. Linked to this, the functionality of IT4Innovations must include the
provision of innovative educational programmes, trainings and other supportive measures

necessary to develop the whole ecosystem.

5.4.2 Innovation and Differentiation

IT4Innovations has become a breakthrough project in the field of supercomputer technologies in
the Czech Republic. Before its establishment in 2011, there was no comparable center in the
Czech Republic that would provide such a powerful computing infrastructure and related services
for research and innovation. IT4Innovations brought completely new possibilities in the field of
high-performance computing (HPC), big data analysis (HPDA) and artificial intelligence (Al) to the
Czech environment, thus significantly pushing the boundaries of the possibilities of Czech
research and industry. By joining the EuroHPC Joint Undertaking initiative, IT4Innovations has
become one of the leading European centers developing the most advanced supercomputing
technologies. This position is also confirmed by the fact that VSB-TUO is the coordinator of the
LUMI-Q project, which focuses on quantum computing - a completely new and rapidly developing
field of computing technologies - thanks to which the first quantum computer in the Czech

Republic will be located in Ostrava.

5.4.3 Replicability and Scalability
IT4Innovations fulfills the criterion of replicability and scalability in several ways: IT4lnnovations

can be seen as a model project for building a large research infrastructure, which combines the
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provision of open access (open access) to infrastructure capacities with own research linked to
this infrastructure. This dual approach enables maximum use of the center's potential and can
serve as a model for similar initiatives in other countries. The center was built according to proven
models of successful research and supercomputing centers in the EU15 countries, which
demonstrates its replicability. IT4Innovations' processes and outputs are well documented, this
includes not only the technical aspects of supercomputing infrastructure operations, but also
management models, ways of providing services to the research community and industry etc. The
scalability of IT4Ilnnovations is reflected in its ability to gradually expand its capacities and
services. Since its establishment, the center has significantly increased its computing power
several times and expanded the portfolio of offered services. This model of gradual growth and
adaptation to new technologies can also be applied in other countries that want to build or expand

their supercomputer or other infrastructure capacities.

5.4.4 Measurable Impact

IT4Innovations uses several important metrics to measure its impact and success. A key indicator
is the number of researchers interested in computing resources, which shows a stable growth
trend. This metric demonstrates the growing demand for the center's services and its importance
to the scientific community. Another important metric is the number of international projects in
which IT4Innovations is involved. This indicator also shows a positive trend, which indicates the
growing recognition of the center at the international level and its ability to contribute to important
research initiatives. The percentage of foreign researchers working in the center is also
monitored, or scientific performance through the number of publications in prestigious scientific

journals (Q1) — both of these indicators also show a positive trend.

5.4.5 Sustainability

IT4Innovations demonstrates sustainability in several key areas:

The financial sustainability of the centre is ensured by its ability to obtain projects from various
sources, not only from the European Structural and Investment Funds (ESIF). The involvement
of IT4lnnovations in Horizont program projects is particularly significant. The center participates
in more than 10 international projects within the Horizon 2020 and Horizon Europe programs,
which testifies to its competitiveness at the European level. This diversification of funding sources

contributes to the long-term financial stability of the center.
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In the area of research, IT4Innovations focuses on supporting green technologies, which is in line
with current sustainability trends. This focus can be seen, for example, in the REFRESH project
funded by the Just Transformation Operational Programme. The centre is involved in the
development of technologies that contribute to sustainable development, such as research into
the use of waste from biodiesel production to produce valuable products, which increases the

efficiency of existing biofuels.

IT4lnnovations also emphasises the energy efficiency of its supercomputers. A significant
achievement in this area is the ranking of the Karolina supercomputer in 8th place worldwide and
3rd place among European supercomputers in the Green500 ranking, which evaluates the energy
efficiency of supercomputers. This award confirms IT4Innovations' commitment to sustainable
practices in high-performance computing and its efforts to minimize the environmental footprint of
its operations. Together, these initiatives demonstrate that IT4Innovations actively implements
sustainable practices in an economic, environmental and social context, ensuring the long-term

benefits and relevance of the center in a rapidly evolving technology environment.

5.4.6 Alignment with Strategic Goals

The Centre plays an important role in strengthening research and innovation capacities across
Europe, including through its active participation within the EuroHPC JU. By providing access to
state-of-the-art supercomputing infrastructure, IT4Innovations enables researchers and
innovators to realize projects that would otherwise not be possible. It also indirectly contributes to
overcoming the innovation gap between different regions of Europe. The involvement of
IT4lnnovations in international projects further supports the sharing of knowledge and
technologies across the European research area. IT4Innovations also contributes to increasing
the competitiveness of enterprises, which is in line with the vision of PA 8. The centre provides
industrial partners with access to high-performance computing and expertise in the field of
numerical simulations, data analysis or artificial intelligence. This cooperation enables companies
to develop innovative products and services, optimize their processes and increase their

competitiveness on the global market.
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5.5 Success story 5: Boosting the Innovative Potential of Romanian
SMEs — RO-BOOST INNO SMES 3, Romania

This story was provided by South-West Oltenia Regional Development Agency (SWO RDA),

Romania.

5.5.1 Introduction

Between January 2019 and January 2020 at the South-West Oltenia Regional Development
Agency (SWO RDA) we implemented the project Ro-Boost Inno SMEs - Boosting the Innovative
Potential of Romanian SMEs — RO-BOOST INNO SMES 3, financed through the Horizon 2020

Programme.

Ro-Boost Inno SMEs aimed to fill in the gap of innovation support services at the regional level
by providing dedicated support and appropriate instruments for systematic, structured and
innovation actions in order to manage more efficiently innovation processes and turn the business

strategy towards dynamic successful business models in the global value chains.

Funded by 56
the European Union



mailto:Martin.duda@vsb.cz
http://www.it4i.cz/en

\

g

TWIN SYNERGIES

The assessments conducted in 2015-2018 (as a follow-up of the previous project Ro-Boost Inno
SMEs) showed that innovation activities started to become part of day-to-day business, but most
often the economic turnover of such activities comes at a low speed. Another gap observed in
some cases related to the fact that some companies do not measure economic performance of
their innovation-related activities separately, thus not being able to get the global picture of the
innovation turnover, which makes it difficult to assess the efficiency of innovation actions
(resources channelled vs output and income, time-to-market and time-to-profit, innovation
lifecycles, etc.). Last but not least, following the Enhancing Innovation Management Capacity
(EIMC) services provided in 2015-2018, in some cases. a need to change business models

emerged as a crucial fact in order to improve the profitability of innovation activities.

This endeavour helped us create a synergy in relation to the support offered through the Regional
Operational Programme 2014-2020 for SMEs and microenterprises located in the South-West

Oltenia Region.

5.5.2 Innovation and Differentiation

The innovation actions under this project, either EIMC or Key Account Management (KAM),
complemented the mainstream Enterprise Europe Network (EEN) services, which the SWO RDA
provided as a Network Partner, with emphasis on the innovation potential to improve
performance, either through innovative products/services or business models. The baseline in
service included the following: diagnostic of the current innovation management system,
needs/gaps analysis, development of an action plan to address the needs and barriers identified,
and assessment of the impact generated (at the organisational level as well as at the business
results level). Accordingly, an action plan including measures to improve performance in critical
areas was established. The SMEs were monitored during the implementation of the action plan
by providing guidance and advice on tools best fitted to achieve the expected results and also by
facilitating access to external resources required to accomplish the objectives set out in the action
plan. Following the implementation of the action plan, the key challenges within the initial
diagnostic assessment needed to be addressed again to highlight improvements in the innovation
management system of the beneficiary, alongside achievements in the roadmap established
initially. A report was developed for each SME supported to document the entire process, the

results obtained after implementing the action plan, and further recommendations.
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5.5.3 Replicability and Scalability

The services provided are based on the diagnostic — Imp3rove benchmarking tool which aimed
to ensure: the interpretation of results, development of action plan, support SMEs throughout the
process of implementing the action plan, pool external resources, draft the final report with
recommendations and follow-up client’s satisfaction and performance. Taking into account the
complete package of services and also the efficacy of the proposed measures, we consider that
the solution can be replicated at different levels (local, regional) to help SMEs in their decisions
concerning the optimal actions that can be implemented in this endeavour. This kind of services

can be subject and included into different types of calls for proposals that address SME needs.
5.5.4 Measurable Impact

The project included specific outputs, based on innovation management (Innovation Life Cycle,
Innovation Strategy Development, Digital Quotient, Sustainable Innovation Management
Performance) to monitor the impact at SME level. Around 50 SMEs benefiting from EEN services
were considered for these types of Innovation services. 1 KAM service delivery and 3 EIMC cases
were monitored at the South-West Oltenia Region level. The technological sectors covered
included: Engineering and technical consulting related (1 SME), Hairdressing (1 SME), Electrical
installation work (1 SME). The types of innovation identified were based on two cases of
incremental process innovation and one case of incremental organisational innovation. The
expected benefits for beneficiaries included new innovation strategies for improved time-to-
market; improved innovation workflows for improved innovation results; new marketing strategy
for a more visible brand identity on the market. The SMEs benefiting from the EIMC services were
the following:

- RAY CONSULTING SRL, which obtained an overall score of 60% on innovation
management performance; benchmarking class of 6,833 companies in all industry groups. The
Action Plan agreed with company consisted in implementing innovation tools that impact
marketing mix performance;

- BAC BARBER SHOP SRL, which obtained an overall score of 50% on innovation

management performance; benchmarking class of 7,139 companies in all industry groups. The
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Action Plan agreed with company consisted in implementing innovation tools that impact process
development, and products/services provided by the company.

- CIVITAS SYSTEMS SRL, which obtained an overall score of 37% on innovation
management performance; benchmarking class of 6,959 companies in all industry groups. The
Action Plan agreed with company consisted in implementing innovation tools that impact project
management and human resource management capacities.

With reference to the KAM service, we conducted a needs analysis for BIT Technologies RO
SRL-D company from Ramnicu Valcea regarding the coaching services. We supported the
company in identifying a suitable mentor for its requirements. The start-up, which specialised in
manufacturing and marketing a pick-and-place robot, able to automatically create electronic
products by quickly placing high-precision components into a printed wiring board. BIT
Technologies was obtained through the SME Instrument, managed by the Executive Agency for
Small and Medium Enterprises (EASME) within the Horizon 2020 programme, representing
customised business coaching services for the successful implementation of its business plan,
facilitating its access to grants. The start-up won the 10,000 euro investment prize - "Investing the
Year", awarded by Hyundai Auto Romania under the JA Start UP programme, and participation
in the European final in Lisbon granted by JA Romania. The coaching services provided, as well
as the Business Coach in the European SME Instrument Programme, were identified by the SW
Oltenia RDA through KAM services.

5.5.5 Sustainability

As a result of an in-depth analysis carried out at the SME level, which allowed the identification
of needs and gaps in terms of the operation and management of the company, we consider that
through the proposed measures following the innovation management services (that can address,
depending on the specific case: human resource management, IP/knowledge management,
project management, IT, product/service / business model/process development, innovation
culture and strategy), strategic directions can be established as a result that can impact positively
the sustainable development and competitiveness of the targeted SME. Circular economy
principles, including energy efficiency actions were some of the green measures to have a durable

impact on the activities of SMEs.
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5.5.6 Alignment with Strategic Goals

The synergy mechanism created between the management innovation services offered through
Ro-Boost Inno SMEs project and the support coming from the Regional Operational Programme
2014-2020 addressing SMEs needs, was in line with the Regional Strategic Framework, more
precisely, the Smart Specialization Strategy and the Regional Development Plan at the South-

West Oltenia level.

IMP*ROVE
Innovation

Innovation Results Innovation Organisation
and Culture

3. Innovation
life-cycle management

Product/service/

Idea business model/ Launch/

continuous
improvement

/
process development

Enabling Factors Innovation Life Cycle 4. Enabling factors
Processes €.g. Human resource management, IP-/knowledge management,
project and program management, controlling and IT

W Your Organization W Growth Champions W Average

5. Innovation results
Benchmarking Report - Dimension overview

The Kearney "House of Innovation"

Partner Information

Institution Representative e-mail Website link
South-West Oltenia Cristina MIHALSCHI cristina.mihalschi@adrolteni = https://www.adrolt
Regional a.ro enia.ro/

g Mihai MARIAN a.fo enia.for
Development

Agency

mihai.marian@adroltenia.ro
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6. Conclusions

Deliverable D2.3 represents a comprehensive presentation of findings and strategic
recommendations, aimed at enhancing stakeholder engagement in EU-funded projects. The
insights and best practices documented in this report reflect the diversity of experiences and
challenges faced by stakeholders across various regions and sectors in the Widening countries

participating in this project.

The main takeaways are related to discrepancies and misalignments, barriers to effective
engagement, opportunities for improvement and best practices as a catalyst. More exactly,
discrepancies and misalignments prove to be due to differing objectives and administrative
requirements between regional and EU funding mechanisms, and limited understanding of
funding complementarities hinders the effective integration of multiple streams. The barriers to
effective engagement are represented by skills gaps (many stakeholders lack expertise in areas
critical to project success), administrative complexity (the burdensome nature of compliance
processes), financial challenges (pre-financing and co-financing requirements disproportionately
impacting smaller organisations), and opportunities for improvement (harmonisation of funding
objectives and streamlined processes can reduce barriers and improve access). With reference
to the documented best practices, they serve as both inspiration and practical guidance for
stakeholders to adopt effective strategies for collaboration and innovation. While not universally
replicable, these examples offer adaptable elements that can be tailored to specific contexts and

challenges.

To sum up, deliverable D2.3 encapsulates the shared efforts of stakeholders and project partners
to understand and address the complexities of EU funding in the context of the Green and Digital
transition. By coupling stakeholder needs with documented opportunities and best practices, this
report charts a path toward more inclusive, efficient and impactful ways for the project partners

and relevant stakeholders to access funding.
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ANNEX 1 — Questionnaire Content (Sections 1-9)

Enhanced Questionnaire Content:
Section 1: Demographic Information
1. Institution/Organization Name: [Open text]
2. Stakeholders' Categories:
- Universities
- Public authority/administrations
- Research institute
- SME,
- Consultancy provider
- Other (please specify)
3. Contact Person
3.1 Name:
3.2 Phone
3.3 Email
3.4 Position
- Professor/teacher
- Researcher
- Administrative Staff
- Policy Expert
- Manager
- Consultant
- Other (please specify)
Section 2: Current Involvement in EU Projects
A) Knowledge on/Involvement in EU Projects
4. Has your organisation have any experience with EU projects?
YES /NO
5. How many years of experience in EU projects does your organisation have? [Open text]
6. In which programmes? (multiple choice possible)
FP6
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FP7

H2020

Horizon Europe

Marie Sklodowska-Curie Actions

Erasmus+

Interreg

Regional Innovation or R&I projects

Projects funded by Cohesion Fund (National/Regional Programmes)

Projects funded by the European Regional Development Fund (ERDF) (National/Regional
Programmes)

Others (please specify)

7. Has your organisation accessed it/got finance?
YES /NO

if Yes

7.1. Do you have experience in (multiple choice possible)

Implementing EU projects as a coordinator?

Implementing EU projects as Work Package or Task leader?

Implementing EU projects as Project Partner (without any WP or task responsibilities)?

7.2 What was the part of Green & Digital Transition? [open text]

8. Is your organisation familiar with the infrastructure (website, newsletters, events, ...) of
ERDF?
YES /NO

if Yes
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8.1. Why/how? (Information mining, questions, other - please specify)
8.2 Has your organisation got the right answers by using the ERDF infrastructure?
YES /NO
if No
8.2.1 What was missing? [open text]

8.2.2 How did your organisation solve the problem? [Open text]
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8.3. What are your organisation’s suggestions for improving ERDF services? [Open
text]
9. Is your organisation familiar with the programs/calls of ERDF?
YES /NO
if yes
9.1 Does your organisation have knowledge of how to integrate ERDF or ESIF funds
with other EU programmes such as Horizon Europe or Interreg?
o No knowledge
o Limited knowledge
o Moderate knowledge
o Solid knowledge
9.2 Has your organisation accessed ERDF/ESIF programmes?
if yes
9.2.1. Has your organisation combined them with other EU programmes for
a single project?
o Yes
o No
If Yes:
9.2.1.1. Describe your organisation’s experience in managing these
combined resources and any challenges faced in coordinating the
different funding streams (e.g., compliance requirements, partner
coordination, ...,) [Open text]
B) Writing EU Projects
10. Was your organisation involved in developing guidelines for EU programmes?
YES /NO
10.1 If yes, please specify [open text]
11. Does your organisation have experience in writing proposals?
YES /NO
If Yes

11.1 Was it successful in the last 2 years?
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YES /NO
If Yes 11.1.1 please describe focusing on Green & Digital Transition-if the
case [open text]
11.2 Is your organisation currently involved in any EU-funded projects?
YES /NO
11.2.1 If yes, please specify the project name, programme and your
organisation role (LP-leading or PP-partner): [Open Text]
C) Financial Issues
12. How well does your organisation understand the financial requirements and eligibility
criteria associated with these EU funding programmes?
o No understanding
o Limited understanding
0 Moderate understanding
o Full understanding
13. How does your organisation decide on which EU funding programme to pursue for
different business activities (e.g., innovation, sustainability projects, skills development)?
o0 Internal expertise and strategy
0 Recommendations from external advisors
0 Based on previous successful experiences
o Through collaboration with project partners
o Other (please specify)
14. Does your organisation have a structured approach or strategy for maximizing the use
of multiple EU funding opportunities?
YES /NO
If Yes:
14.1 What key elements are included in your organisation’s strategy (e.g.,
prioritization of funding sources, risk management, leveraging collaborations)?
[Open Text]
14.2 How often does your organisation review and adapt its strategy based on

changes in available EU funding opportunities or regulations?
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§ Rarely
§ Annually
§ Bi-annually
§ As needed based on market or regulatory changes
15. What was the most effective way in which your organisation combined different EU
funding sources? Did it have to bridge any gaps/missing links between the different EU
programmes? [Open text]
Section 3: Impact
A) Innovation Management
16. How important is Innovation Management in your organisation? (1 -2 -3 -4 -5 from
low to high)
17. Which of the following innovation management skills are critical but currently
underdeveloped within your organisation? (Select all that apply)
o Strategic planning for innovation
o Using innovation tools and methodologies (e.g., design thinking, agile)
o Managing intellectual property (IP)
o Accessing and managing innovation funding (e.g., EU grants, investment)
o Other (please specify)
18. Does your organisation have an innovation strategy integrating identifying
opportunities in strategic planning?
YES /NO
If YES:
Experience (number):
Success rate (%):
19. Does your organisation encourage idea generation, creativity techniques, agile
methodologies, innovation management tools?
YES /NO

If YES:
14.1 How? [Open text]
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20. Is intellectual property management — protecting and managing IP in research projects
important for your organisation?
YES /NO
If YES 15.1 Please describe [Open text]
21. Is innovation funding and investment — identifying sources of funding for innovation
(EU grants, venture capital, etc.), attracting investments and managing investor relations
important for your organisation?
YES /NO
If YES
21.1 Please describe [Open ttext]
22. Do your organisation feel adequately supported by existing regional/EU programmes
in managing innovation (e.g., tools, funding, partnerships)?
YES /NO
If NO:
§ What specific support do you believe is lacking, and how would this help your
organisation’s innovation efforts?
B) Business Internationalisation
23. Does your organisation conduct market analysis for international opportunities?
YES /NO
If YES:
23.1 What tools or methodologies do you use for market analysis, and how effective
have they been (e.g., the success rate in international expansions)?[Open text]
24. What challenges do you encounter most when expanding your business
internationally? (Rate each on a scale of 1-5, where 1 = Not a challenge, 5 = Significant
challenge)
Market research and entry strategies
Regulatory compliance in foreign markets
Building and maintaining international partnerships

Cross-cultural communication and management

® 2 0 T o

Access to international funding or investment sources
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25. Does your organisation receive support from regional or EU programmes for
international business development?
YES /NO
If YES:
25.1 Which programmes, and what specific support do they provide (e.g., funding,
training, networking)?
If NO:
25.2 What specific type of support would be most beneficial for your organisation
in internationalising your business?
26. To what extent do cross-cultural communication and management impact on your
business? What are the effective strategies for cross-cultural communication? [Open text]
27. Does your organisation have a dedicated unit for business internationalisation?
YES /NO
if yes, how many people are involved in this unit? [text number]
C) Strategic Communication
28. How important is strategic communication for your organisation when engaging with
regional and EU funding programmes?
o Not important / Somewhat important / Important / Very important
If Important or Very important:
28.1 What are the main challenges your organisation faces in implementing
effective communication strategies?
§ Limited resources or expertise
§ Difficulty in engaging stakeholders
§ Inadequate use of digital tools or platforms
§ Other (please specify)
29. To what extent does your organisation use digital platforms and tools for
communication and stakeholder engagement?
o Not at all/ To a small extent / To a moderate extent / To a great extent

If To a great extent:
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29.1 Which platforms does your organisation find most effective (e.g., social
media, newsletters, webinars), and why?
30. What metrics does your organisation use to evaluate the success of your
communication efforts (e.g., engagement rate, stakeholder feedback)?
31. Are there specific skills or resources that would enhance your organisation’s ability to
engage stakeholders more effectively?
o Training in digital communication strategies
o0 Access to specialized software or tools
o Improved media relations support
o Other (please specify)
D) Writing Projects
32. Is your organisation interested in writing proposals for European / Horizon projects?
YES /NO
If YES:
32.1 Does your organisation have a specialised unit? YES/NO
If YES:
32.1.1 How many people are involved in this unit? [text number]
33. Is your organisation competent in identifying possible synergies between 2 funding
streams?
YES /NO
34. Did your organisation look for alternative funding streams in relation to a project
YES /NO
35. Has your organisation ever considered CHANGING a project’s funding stream because
the idea fits the objectives (in both) in a somewhat similar way?
YES /NO
If YES
35.1. Please specify {open text]
36. Has your organisation ever applied for a project with the intention of doing a follow-up
project in the near future that is suited to another funding stream objectives?
YES /NO
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If YES
36.1. Please specify {open text]
37. Has your organisation ever developed a project further and re-applied an upgraded
idea (based on a previous project) in another funding stream (e.g., from Erasmus to
Horizon or vice versa)?
YES /NO
If YES
37.1. Please specify {open text]
38. Has your organisation ever recommended its partners to apply for a project that would
supplement the current activity?
YES /NO
If YES
38.1. Please specify {open text]
E) Synergetic use of EU Finding Opportunities
39. Has your organisation ever thought of or been in a situation to consider existing
synergies between the EU funding programmes on different levels of implementation?
YES /NO
if Yes
39.1. Please specify the most relevant details of this process, and explain when and
your organisation thought of it, and even more importantly, if it successfully
exploited such an opportunity? [Open text]
40. Has your organisation also observed the opposite? YES/NO
if Yes
40.1 Specify some aspects that contradict and harm the simultaneous
implementation of two funding streams and EU programmes. [Open text]
F) Collaboration Approaches
41. Does your organisation actively engage in building strategic partnerships or
collaborations with other organisations (e.g., universities, SMEs, public authorities) for
innovation or project development?

o Yes
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o No
If Yes:
411 What types of collaborations does your organisation engage in most
frequently? (Select all that apply)
§ Research and development partnerships
§ Joint innovation projects
§ Public-private partnerships
§ Industry consortia or networks
§ Other (please specify)
42. What is your organisation’s ability to establish and maintain effective partnerships for
EU or regional projects?
o0 No experience
o Limited experience
0 Moderate experience
o Extensive experience
43. What are the main competences your-organisation uses for developing and managing
strategic collaborations?
o ldentifying and selecting suitable partners:
§ YES/NO
§ IfYES:
43.1 How many successful partnerships has your organisation built? [Open
Number]
43.2 What is the success rate in maintaining these partnerships in the long run? (%)
o Negotiating collaboration terms and agreements:
§ YES/NO
§ IfYES:
43.3. Number of successful negotiations conducted: [Open number]
43.4 Success rate (%) [Open number]
o Coordinating and managing collaborative projects:
§ YES/NO
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§ IfYES:
43.5 Number of projects coordinated: [Open Text]
43.6 Success rate in achieving project goals: (%) [Open Text]
44. How does your organisation measure the success of collaborations and partnerships?
o Number of projects initiated/completed
o Long-term value or revenue generated
o Stakeholder satisfaction or engagement levels
o Achievement of predefined innovation or development goals
o Other (please specify)
G) Evaluation of Collaboration Effectiveness
45. Has your organisation ever evaluated the impact of its collaboration strategies on
business outcomes (e.g., growth, innovation, funding success)?
YES /NO
If Yes:
45.1 What metrics or KPIs does your organisation use to measure the impact of
collaborations? (Select all that apply)
§ Project success rates
§ Revenue or value generated from partnerships
§ Number of long-term partnerships maintained
§ Stakeholder satisfaction or feedback
§ Other (please specify)
46. What is the main benefit your organisation seeks when engaging in collaborations and
partnerships?
Access to new markets or customers
Enhanced innovation and R&D capabilities
Shared resources and reduced project costs

Increased funding and financial opportunities

O O O O o©°

Other (please specify)
47. How often does your organisation review and adapt its collaboration approaches to

align with evolving business and EU funding priorities?
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Rarely

o
o Occasionally
o

Regularly

o

Frequently
Section 4: Consortium Building
48. Is your organisation competent in acting for consortium/partnership building?
YES /NO
If YES:
49. Is your organisation confident in its ability to build and lead consortia focused on Green
& Digital Transition initiatives?
YES /NO
If Yes:
49.1 What skills has your organisation relied on, and how successful has it been in
these areas?[ Multiple choice]
§ Developing a strategic vision and identifying common G&DT goals;
§ Building relationships and open communication with G&DT focus;
§ Negotiation and diplomacy for aligning G&DT priorities across partners;
§ Pooling resources for impactful G&DT initiatives;
§ Adaptability and flexibility in response to evolving G&DT challenges:
Section 5: Skills and Training
50. How would you rate your organisation’s current skill levels in the following areas?
(Scale: No skills / Basic / Intermediate / Advanced)
o Idea development for innovation projects
Grant and proposal writing
Project management and coordination

Financial management and reporting for EU-funded projects

O O O O

Understanding EU policies on the Green & Digital transition
51. Does your organisation offer or participate in training programmes in these areas? If
so, how effective are these programmes in enhancing skills and competencies?

o Not offered / Not effective / Somewhat effective / Effective / Very effective
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52. Which additional skills are necessary for your organisation to better engage with EU

funding opportunities and support the Green & Digital transition? (Select all that apply)

(0]

(0]

(0]

(0]

(0]

Advanced digital skills (e.g., data analysis, digital tools)
Sustainability practices and green technology adoption
Policy and regulatory compliance knowledge

Project and financial management skills

Other

Section 6: Institutional Support and Barriers

53. Has your organisation already asked for support regarding EU projects?

YES /NO
if yes

53.1 What kind of support did it receive? [open text]

53.2 Did the provided support meet your organisation’s needs?

Not at all

Partly
Fully

53.4. How would you rate the support provided to your organisation in the following

areas related to EU projects?

53.4.1 Information and Awareness about EU Funding Programmes and

Opportunities:

- Very Poor
- Poor

- Average

- Good

- Excellent

53.4.2 Administrative and Technical Support for proposal writing:
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- Excellent
53.4.3 Financial Support for project implementation:
- Very Poor
- Poor
- Average
- Good
- Excellent
53.4.4 Networking and Partnership Building:
- Very Poor
- Poor
- Average
- Good
- Excellent
54. What are the main barriers for your organisation to participate in EU-funded projects?
[multiple choice]
- Lack of Information about Opportunities
- Insufficient Knowledgeable and Skilled staff
- Administrative Burden
- Insufficient International Visibility and/or Standing
- Insufficient Cooperation and Network
- Economical Conditions (pre-financing, co-financing, etc.)
- Other (please specify)
55 What does your organisation expect from training in EU proposal writing?[Open text]
56. Which knowledge and skills does your organisation expect to have developed at the
end of a capacity-building programme? [Open text]
Section 7: Transferable Skills and Competitiveness
57. Which skills are crucial for enhancing the competitiveness and innovation capacities
of your organisation in the context of the Green & Digital transition? (Select all that apply)
- Advanced Digital Skills

- Sustainability Practices and Green Technologies
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- Interdisciplinary Research Methods
- International Collaboration Techniques and Tools
- Innovation Management
- Entrepreneurship and Business Internationalization
- Strategic Communication
- Social Innovation
- Policy and Regulatory Understanding
- Other (please specify)
58. For which of the following skills does your organisation provide training programmes?
- Advanced Digital Skills
- Sustainability Practices and Green Technologies
- Interdisciplinary Research Methods
- International Collaboration Techniques and Tools
- Innovation management
- Entrepreneurship and Business Internationalization
- Strategic Communication
- Social Innovation
- Policy and Regulatory Understanding
- Other (please specify)
58.1 How effective are the current training programmes in equipping your
organisation employees with these skills?
- Not Effective
- Somewhat Effective
- Effective
- Very Effective
- No Opinion
Section 8: Seeking international partnerships, interest in the programming phase and
exchange of experience
59. Which of the following methods for engaging in international project consortia does

your organisation consider? [multiple choice]
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- Contacts from previous projects;
- Contacts from other joint activities from the past;
- Targeted brokerage events;
- Finding and reaching out to partners through portals, social networks, etc.;
- Contacts made at conferences, etc.;
- Recommendations obtained from trusted partners.
60. To what extent does your organisation consider it important to be involved in

international (professional, research or other) networks and platforms in relation to future

participation in consortium projects seeking support from programmes such as Horizon

Europe?
A. It is not relevant.
B. It plays a role.
C. It is very important.
D. It's quite essential.

Section 9: Suggestions and Future Directions
61. What strategies or measures could enhance participation in EU projects at your
organisation? [multiple choice]

- Enhanced Training and Capacity Building

- Improved Information Dissemination

- Increased Administrative Support

- Financial Support

- Strengthening Partnerships and Networks

- Other (please specify)
62. Please provide any suggestions or comments not addressed in previous questions:
[Open Text]’
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ANNEX 2 —Questionnaire Results: Responses(1-60).xIsx
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Chamber of Commerce of
3 Dolenjkaand Belakrajina _ Chamber ofCommerce  Tomai Kordii 0038631339554
MATERIALOVY A
METALURGICKY ViZXUM jakub svrcek@mmiyum
4 sra. private resmarch organisation_JakubSwisk - 4420595953511 Manager
Public peter gersic@novomesto.
s = Petes Gerlie ] 073939350 Administrative Staft
Faculty of Bectrical
Engineering and Computer
6 Science (VSB-TU0) Universities 0
7 BecPartneras. Consuitancy provider Michal Banot banot@bespartner.cz  +420603982229 Consuitant
Facuity of Mechanical
8 Engineering (x VSBTU0) __ Universities Pesr Noskievic +420596 94 202
9 Project SupportCentre _ Universities ok 42058732919
Regional Development mihai marian@adroltenia
10 Agency South-Wes Oftenia_ NGOof public ity Mihai Marian iy 40720248205 Policy Expert
South-Wes: Oftenia Regional slexandra dinca@adroite
1 niaro 440766870209 Policy Expert
South-est Oftenia Regional adina.ceanga@adroltenia.
12 Development Agency NGOof public utility AdinaCeanga ro +40784721866 __Policy Expert
Development CentreNovo ~ Public
13 mesto authority/administrations _ Tatjana Kole3a tatjanakolesa@renm.si 38673372980  Conaultant
Facuity of Materials Science:
and Technology V8-
Technical University of
14 Oztrava Universities Josefviiek
Public danalungu18@yahoo.co
15 CONSILUL m 0735004898 Manager
Chamberof Commerce and
16 Industry Dol PublicNGO Gabriel Viadut ‘George Motataian MirdaDragan __ Researcher
17 FordOtosn RomaniaSRL __ Automotive Manager
REGIONAL DEVELOPMENT
AGENCY SOUTH-WEST Public sorin commulescu@ adroit
18 OLTENIA authority/administrations _ Sorin Cosmulescu eniaro 0040-726.697.693 Manager
REGIONAL DEVELOPNENT
AcaNCY: Public magda lungu@adroitenia.
19 OuTENIA authority/administrations _ Magda Lungu o 0040-723.344.509 Director
20 Jucetl Gor fori Sefzenviciu
COnstantin Brancusi
21 University of TarguJiu Universities
National Institute for
Research ‘Bie vasilescu bogdan@incass
22 Carsfoli® Research insitute Bogdan VASILESCU o 0748110005 Manager
rorthwes croatia regionsl
b2} i
2 van Vin3éak ivan vinscak@zgreb e +385995898085 _ Manager
silvana doran@magna.co
25 MAGNAEXTERIORS CRAIOVA _ Universities Siivana Doran m 0729118781 Adminizrative Staft
University of Medicine and
26 Pharmacy of Craiova Universities MariusSorinTuca
Public amalia vissn@cjmehedint
z AenaiiaVisan i 0040733771414 _ Deputy executive director
28 MUZZAAzociation Non-profit Azociation LanaCersj
Public Iavinia palateu@primari
b2 asiatinaro 0725256381 Adminizrative Staft
ZAGREBACKIINOVACUSKI  Business Support
30 CNTAR G.o.0. Organization LidijaZsdro
Regional Development eristina mihalschi@adroit
31 Ageney. i i 40728283529 Director
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13 years sinceYear 2011

Morethan 20

Ofer 25 years.
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Projects funded by
Cohesion Fund

i sional
Europeframussinteres
Regional Innovation or R&
projectsProjectsfunded
by the European Regional
b oty
by Cohesion Fund
(Nationsi/Regionsl
funded

European
Tru O e g S
before;Horizon
EuropeErasmustintereg:
Regional Innovation or RE!
projects:

Programmes; Projects
T e T
Projects funded by
Cohesion Fund
(NationaRegional
Programmes; Projects
rorizon
EuropeinterregProjects
funded by Cohesion Fund
(Nationai/Regional

Programmes;Projects
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e

e
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e
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claudiamuscalagiu@team
montage o

0040726635254

HR Manager Yes

miron. alba@distributieol
33 AlbaMiron teniaro 0040721210324 _ Aset Managemnt Director Ves
Public
34 it Matj Birtek posta@mskcz 4420595622222 Policy Expert Yes
35 Silesian University, Opava _ Universities 12 Yes
M5 Pakt-Moravian Silesian  Public
it Evadeeiovi info@mapakt.cz +420778085 474 _ Adminiztrative Staff No
Andrija Stampar Teaching. zelimira.cvetkovic@stamp
37 Institute of Public Health _ Researchinstitute. Zelimira arhe 4385914678107 Researcher Yes
38 University of Ostrava Universities Martina Walder info@ozu.c +420553461111 _ Administrative Staff Yes
Public Head of trategic Planning
3 e Unit Yes
MSID-Moravikosiezke  Public
2 it Stépan Vizina info@msid.cz 4420731659690 _Adminiztrative Staff Yes
a e Consultant Yes
mario.protulipac@okviri-
a2 ipac amanjahr 4385095615542 Consiltant Yes
UATMUNICIPIULDROBETA  Public: andreea.cicic@primariadr
a3 it obetaro 0759840831 Adminiztrative Staf Yes
Public mateja zupancic@trebnje.
44 oo it 3 s 0003861272027 Conziltant Yes
Forum for Freedom in
45 Education NGO Leila Yes
Rudolfovo~Znanstveno in
tehnoloiko sredizZe Novo project.office@rudotfovo.
46 mesto Research inzitute Staza Paviin e 438641539933 Adminiztrative Staff Yes
Public georgiana i
& ernal forvia.com 0765504571 Adminiztrative St No
claudiamaslu@casanoast
48 CasaNoatra SME Claudia Mty raro 0733998803 Adminizzrative StafF No
Camera de Comert, Induztrie Public
49 5 Agricultur3 ti 0252310280 Manager No
50 PrimsClinic SME Manager No
51 Avioane CraiovaSA SME Manager No
52 RATCrion SME Marcel Tanasescu ofice@rat<raioaro 0251506076 Manager No
53 Camen Medical Center SME Manager No
paulovidiu handro@ber.r
54 BCR SME Paul Ovidiu Handro ° 0373525887 Manager No
Camerade Comert, Industrie Public
e 2 - -
Camera de Comertsi
56 Industrie Valcea SME Valentin Cismaru ccivi@ecivi.ro 0250734200 Manager No
National Research-
Development Institute for
Cryogenic and lzotopic
57 2 Manager Yes
NATIONAL RESEARCH-
'DEVELOPMENTINSTITUTE
AND TESTS FOR ELECTRICAL
8 Manager No
£ Manager Yes
ORAZSustsinable
60 it Lidija Pavic-Rogosic lidija@odraz hr 438598658803 Manager
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(ERDF) (National Regional
°
13 POIM: Yes
erasmusnt
funded by Cohesion Fund
(National/Regional
Programmes}Projects
10 funded bytheEuropean  Yes
s Interreg: Ve
No
Europeramustinterreg.
Projects funded by
Cohesion Fund
3pprox. 10 (National/Regional Ve
v e
Innovation or R
projects:Projectsfunded
by Cohesion Fund
15 (Nations/Regi Yes
i e g 1
by Cohesion Fund
Projects
s funded by the European Vs
¥rojecc Tuncea oy
Cohesion Fund
(National/Regional
10 funded by the European Vs
¥rojec Tuncea oy e
European Regional
Development Fund
(ERDF) (National Regional
10 Ve
usen 3
Hinnovation or REI
projects:Projectsfunded
by the European Regional
3 Development Fund Yes
00
funded by Cohesion Fund
20 i roj Yes
Oy e y GTE
European Regionl
Development Fund
(ERDF) (National Regional
15 Programmes;Projects __ Yes
3pproximate5-10 Erasmustinterres: Ve
2 Erasmustinterres: Ve
No
No
No
No
No
No
No
No
No
No
wegionat innovation or Kt
projects Projectzfunded
by Cohesion Fund
Mationai/Regi
morethan 10 years ProgrammesiProjects  Yes
No
g T O
projects;Projectsfunded
by the European Regional
Development Fund
10 (ERDF) (National Regional _Yes
FP7:H2020:E5F; Yes
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choice
e e e
‘coordinator.implementing  zaméfujeme naHPCa Al Také selené
e, S e —
< 5 e T e ROF e some ministries re doing their job well, some donot.
Implementing U projects
coordinatorimplementing
EUprojects a5 Work Package
orTakleaderImplementing.
2 EUprojectsas Project NA Yes Information mining Ve N
v
Competence Center of the Network
forthe Transition to the Circular
Implementing EU projectsa: Economy. - :
I ion mini jectz within i 3
3 WorkPackage o Takleader; Yes Information mining Ve projects within the ERDF iz needed.
Work Package or Task aswearenot familiar, how
_ . canweget
projects 2z Proj giwrongarowertwe . communicsionwith
4 (without any WP or tazk ~green deal. No No have not adéressto national authorities o
(et proass < = o =
‘coordinator.implementing
- ject, SRC-EDIH,
Yes Information mining ___ Ves national managing authority
6 (without anyWPortask ___toit. Yes Questions Ve ministry providesus with appropriateinformation.
Yes Questions Ve answersto the ame question.
‘we solve the ERDF projects
transitic intir wedonotuseit ROF  in cooperation with the
8 ibilit igical optimizati No No infrastructure minizry. we o not use these services
) i i i Yes Questions e e works quite well
roject ( Y
WP or task  Interreg projectsthat have tackied
10 reEU, digital ransition. Ve Information mining Ve that you need e ERDF services.
ﬁpm;mpnm- mmu’:ﬁﬂmm = = = edee
11 EUprojectsas az: digita solutionsimplemented 2 Yes Information minir e None
Imblemencing w projects 2 - s
o s
projectsas Interreg projects that the
12 coordi i Yes Information mining Ve -
Implementing EU projectsas
‘coordinator;implementing
EUprojects a5 Work|
13 orTaskleader: 35% No Ye No suggestions.
orTaskleaderimplementing of development. De facto, each
1 ject No No
TG L PrOje s
‘coordinator implementing
EUprojects as Project
Partner without any WP or
task responaibilities): greeneneryy Yes Information mining Ve clear formulated criterias for eligibility of activities
G LU PrOje s &
Work Package or Task
leader-implementing EU
projectsas Project Partner  Events, Pilot projects, training,
16 (without any WPortask __formation. Yes Questions Ve
7 Ve Throughconsultaney Ve Simplifyall procedures
Implementing £U projects 10 ennance tne emect venExs oF EXUF ZEAVICeS, KUA SOUTT-Wex Urtenis
coordinatorimplementing e , " v
EUprojects as Work Package
or Taskleaderimplementing
18 EUprojectsas Ve Yes Questions Ve accesible and reduce administrative burdens. Automated or digitalized
Impieenting cU projects 2 10 enance tne EmeCtVeness O UT ZErices, KA 0Lt e reena
Yes Questions e
Partner (without any WP or
20 task resporsibilities}: NA No Ve A
‘coordinator.implementing  Horizon Europe
21 EUprojectsasProject and Technology Yes Information mining Yes finding.
RGO Oy ORI 1V S8 LTI
2 st i Yes Information mining Ve
TG L PO S
coordinator.implementing
i 25 we were beneficiaries
ing tranztion, 3nd were supporting other
23 EUprojectsasProject alzo digital components Yes beneficiaries e Auilability of TAfor beneficiaries
We activery oring togeer Teevant
stakeholderstofoster collaboration i i izms, aligni i
i and fostering clozer collaboration amang stakeholders. We propose
roject o y Thisis - i beneficiarie
2 ibilities):_govermments, pe partners, Yes Information mining Ve and stakeholdersinvolved in ERDF projects.
Wedidn' reslize theneed  The problem sill exists
2 No No i
Implementing ey projectsas
leaderimplementingEU  the Green and Digital Transition
projectsas Project Partner  measures n all our projects, 25
26 (without any WPortask _spropriate. Yes Information mining Ve No suggestions at this point.
Implementing EU projectsas
‘coondinator.implementing
EUprojects a3 Work Package
3 i P Yes Information mining Yes More activity on social media
e o e O e I
and the one that we implemented
and have seen through, we have put
educators and our target audience  Yes Receivingnewsetters  Yes information.
e
‘coordinator.implementing
EUprojectsas Work Package Energy eficiency
28 EUprojects s Project its subordonates Yes - e fewer conditions to be checked
30 i i 01)“Ar i Yes Information mining Ve
31 task refation to citizens, Gircular economy Yes Websites and newsletters. Ves
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with
What wes the part of Green & Digital (website, newsletters, the organisation.
Transition? events, etc.) of ERDF? 2 0 2 issing? 2 What are your organisation's suggestions for improving ERDF services?

distribution networkto take over
renewable energy and the transition

33 Yes Myzmis. Yes
Implementing EU projects 2
34 Work Package or Task leaer; Eg IP Life Coala Yes Information mining. Yes Less bureaucracy
Implementing EU projectsas.
35 Work Package or Task leader; N/A Yes Questions Ve
Wehaven' approached.
‘Wehave national and
36 No No 2 A A
enhance ecosystem resilience:
: 7 Sl 5 e
and
37 ibilitie jital ir i il Yes ie i Yes
Implementing EU projects s
Work Package or Task
38 )¢ as coordinator; digital areas No Yes No
ke Sl L
‘coordinator;implementing
EU projects s Work Package: ‘Wehave partner for
or i i i developing projects-it’s  Questioningnational
T mblementing s projeccs sz =
Project Partner (without any
WP or task.
40 ngEU 23 Work No Yes NA
=
ing
EU projects az Work Package.
‘or Task 2 i
41 EUproje 1 Yes Information | Yes nA
Tl e rayeccs a2 "Braumng e comnouson or —
or’ i i prioriti
42 EUproje je inable devel hur Yes Information minis Ye A
|projects az Project ble development. human mining e NA
tothe combined procesof i
transforming economies and job creation,
gowth hese:

43 Work or Task leader; envi i Yes ion minis Yes

R

coordinatorimplementing

EUprojects as Work Package

or Task leader:Implementing
e s

& / No Ve !
the
lesderimplementingEU  ‘digitalisation’ of officeand
45 proj it i No No nfa s wa
Implementing EU projectsas
coordinatorimplementing
EU projects as Work|
46 or Task leader; ! No Yes !
47 Yes Yes
Wedicn't use EROF Wecidnt use ERDF
48 No Ne it it
48 No Ne
50 No No
51 Yes Questions Ve
52 No No
53 No Ne
54 No Ne
55 No Ne
56 No Ne
Imprementingcu projectsas
ing
EU projects az Work Package.
or Task leaderimplementing
57 EUprojectsas Project - Yes Questions Yes
8 No No
Implementing EU projectsas.
59 Work or Task leader; - Yes Questions Ve
—Wﬁ%@mm
coordinator;implementing
EUprojects as Project
Partner without any WP or
60 task YES Yes. ic i Yes Simplif
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Inowdedge of howto
s your organisation femiliar integrate ERDF or ESIF funds Has your organisation

Moot with the programs/calls of  with other EU programmes  accesed ERDF/ESIF
ons such as Horizon Europe or _ programmes?

Describe your organisation's experience in managing the = combined resources and any challenges faced in coordinating the different funding streams (¢ g, compliance
quirements, partner coordina...

1¥e Ye No
2 Yes No
3¥es Limites knowledge No
4Yes Limited knowledge Yes No ‘wedonot have such 3 experience.
5 Yes Yes Yes
6 Yes Ye No
7 Yes Yes No
8 Yes Yes No
Hiso,
9 Yes Ye No
10 Ve Limited knowledge Ye No Not applicablein our caze.
11 Yes Limited knowledge Yes No Notthe case
2 Ye Yes Yes
13 Yes No
1 Yo Yes No
15 Yes Yes No
16 Yes No
17 Yes No o
‘with EUpolicy objectives.
18 Yer Solid knowledge Ye Ve simultaneous implementation of more projects, committed to the successful implementation of project's activities.
ACRDR: Orcenia, we nave in Man3gIng resources Tom MUNIpIE TUnGINg ucn 3 te ne
‘with EUpolicy objectives.
19 Yes Yes Yes
20 Yes Yes No NA
21 Yes No
22 Yes No
23 Yes Yes Yes difie project
By
2 Yes Ye No
5N No
26 Yes Limited knowledge No
27 Yes Yes No
28 Yes Yes No son. Additionally,
2 Yes Ye No
30 Yes Yes No
31 Yes Yes No NA
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URES PR Cr s e
knowdedge of howto Has your organisstion
s your organisation familiar integrate ERDF or ESIF funds ez your organisstion  combined them with other

with the programs/calls of  with other El programmes  accesed ERDF/ESIF U programmesfor asingle  Dexcribe your organisation’s experience in managing the s combined resources and any challenges foced in coordinating the different funding streams (¢.g., compliance:
Response ERDF? such as Horizon Europe or __programmes? project? requirements, partner coordina...
32 Yes imit No
33 Mo No
34 Yes Yes Yes Giff
35 Yes i Yes No
36 No. No
and
par
37 Yes i Yes No projects.
38 Yes imit Yes No
39 Yes Yes No
20 Mo No
41 Yes Yes No nA
22 Yes i Yes No nA
theneed for
43 Yes imi Yes Yes outresch)
24 Yes Yes No VA
45 No. No
46 Mo No
47 o No
48 No No
48 No No
50 Mo No
51 Yes No
52 No No
53 No No
54 No No
55 No No
56 No No
57 Yes i Yes No
58 No No
59 Yes No
60 Yes No
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Does your organization

e w-n.mu-mgu Please describe focusingon Green & Digital

Isyour
Mm-"m H_Mk-‘m-gm-‘

12 Ye

1N

18 Yes

20 Mo

24 Mo

29 Yes

30 No

3 Yes

partof M processsetup.  Yes

#ramework forresi
R eves o KU WU,
there have been developed
several guidelines for calls
for proposals regarding
theRegionslProgramme Ver
South-West Ottenia

Regional Program 2021-
2007

Regional Development  Yez

Yes
Yes
e
No
No

PrAKEFT

Regional Operational

Programme 2007-2013,

Regional Operational

Progamme 20142020, Yer

= 5

Programme 20072013,

Regional Operational

Yes
Ye
For Horizon Europe SPC
climate callz Ye
Ve
No
Ve
Yes
Ve
e e
consuitation wehad the
possbility to suggest
Gonstothe
solicitant guice No
Ve
Startingwitn e sceusr
‘multiannual financing
period 20212027, the
South-West Oftenia

e

G L0 o G Wm 4 e,
We operate national HPC center, s itis

natural our projects focus on Digital
Transition. Some of them are related to the
energy sector or other Green dealsissues.  YVes

‘wreen tranzon - our company 15Coing
research in materials enginessing and
mesallurgical research. s expertiseisfor
exapmplein testing materisisin hydrogen
environments. This reearch agendaisapart_Yes
Itis mandatory and in sync with our vision of
green and digital environment that is ready

for thechallenges of the future and existing
changes.

Ary project we submit i focused on digital
transition. Yes
e €y S oy

assisted to prepare andimplement. Oneof
them: The CLAIRO project (CLean AR and
cumw in Ostrava and other

cities) imsto achieve systematic reductions YVes
Ly sy ST
projectsthat dign with digita and green

Indusiry &.0 technologies Thee projects  Yes
wen: mentiones, tnetecanica

focusof our universty leads to the fact that

‘most of the projects

implemented are related to the following

topics. Yes

SEAIRg WIth ZUZ3 We nave Sartes the

implementation, 25 Project Partner, of

three Interreg projects respectively:

1) MonitorkE -focusing on monitoring

ﬁmﬂub’mmﬂnﬂ forpubiic _ Yes
Interreg Projects:

Green&Digital Transition:
1) MonitorEE -focusingon monitoring

Ve

targeted
initiatives in sustainable mobility and digital
transformation for SME and public

organisation. For example: Sustainable _Yes

wehave iredy stated thisinreplyno. 12 Yes

freen energy regultions. Ve

Projects rocuzes on Green & UIPT

Transition: MonitorEE project (improving
‘energy effciency through smarter
management systems; MAE project (Moving.

towards AEropace); Ro-Boost SMEs20-  Yes

A MNo

‘The projects applied for and won by the

university were focused on green transition,

digital transition, as part of the izt of the.
propoz.

resultsthey
TG TS TV, TGS s

its research and development skillsin the

field of serospace technologies, afact that

will llow the further increase of insttutionsl
performancein a particularly relevant sector_Yes

‘over 15 succesul projectsin past two year

‘o this topi

Ui projects center 6n e Green 316 UIgTe

‘Transition, with a strong emphasiz on green

mumqm.m and
ingpeople to enhance their digital

compemde Ingree nfamrvctare e Ves

Digitalization of tasks at Oltenia region level -
Mehedinticounty projectinevalustion  Yes

We participated in writing together with the
LP project "DIGITRANS” within Interreg
ADRION program (mentioned sbove). Yes
ARG WITh ZUZ3 We nave Sartea the

:m-..;mqnpm.-r
projects, respectively:

1) lnnungan monitoring
solutions for energy efficiency for public __ Yes
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‘Wehave more than 10 EUfunded projects One
example - European Digita Innovation Hub Ostrava

CERVTY, CERVNT, CERVCY, E+... 2zPP.

Operationsi Program Just Transition. MMV 253
‘coordinator of thelarge consortium project
Cirkéren

'VARCITIES-H2020 (PP). SAC-£DIH -DIGITAL (PP).
ELENAMOBILITY Siovenia-H2020 (LP), APOLLO-
INTERREG ALPINE SPACE (PP}

K LG A a1 DL MW RS
Ménufacturing Testing and experimenTation network
For EuRopean industries)
hitpsy/ fwww.fe.vab.c2/4 30 en /research fprojects/pr

Full understanding

Limited understanding

Moderste understanding

Full understanding

Example of oneofthe many projects: Sustainable.

projects. (25 coordinators
\nmt’)nenlmdud in the UIREKA (European
University alliance] project. which is a network of

Full understanding

Moderste understanding

1] MONIOTEE - Improving energy emciency nroogn
smarter management systems; Interreg Programme:
PP
2)MAE - Moving towards AErospace; Interreg.

PP
B marec inprowing energy emciency mrougn
smarter management systems, Interreg Programme.
vp;
2. MAE-Moving towards Afrospace, Interreg

P

1) MonitorEE -focuzing on monitering olutions for
energy eficiency for public buildings;

Full understanding

Moderste understanding

'SRC-EDIH (LP), IMPACTRuI ACTions LP), Twin Synergies

PP

Vi s v e e o supp Ui exteree
inresearch:

MATUR - Materiaiz and Technologies for Sustainable.

Implementation period: S

et v w3y =

drumuluijudetean DJ 679, Reabiltare termics

Full understanding

Moderate understanding

WONITBIEE (IMproving Energy Emciency Troug
smarter management systems) - Interreg Europe (PP
MAE (Moving towards AErozpace] -Interreg Europe.
(PP): UrbanCOOP (Better cooperation govemance to
attain urban sustainable development) -1
ONITOrCE (Improving energy emaency T

smarter management systems) -Interreg Europe (PP
MAE (Moving towards AErospace] -Interreg Europe.
(PP UrbanCOOP (Bester cooperation govemance to

Moderste understanding

Moderste understanding

Full understanding

Limited understanding

Full understanding

Moderste understanding

Project name: SPARK; national fundssof Croaia; PP

Modernization and rehabilitation of county road3 D)
562.and DJ 564

Nounderstanding

Moderate understanding

Full understanding

Moderste understanding

Moderate understanding

Full understanding

Full understanding
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e RS i
Was your organisation organisation understand the
ived in developing Does your organization Iz your organization financial requirements snd
have experience in writing Was it successful in the last Please describe focusing on Green & Digital currently involved in any EU- Please specify the project name, programme and  eligibility criteria mssociated
proposis? 2 years? Transition-if the case: funded projects? your organisation role (LP-leading or PP-partner):  with these EU funding
32 No No
3N Mo
34N Mo
and Othercities)-PP
Obtainingof two electocars, CLAIRO-Clean Srodni plir
Air and Climate Adaptation in Ostrava and 2plisobu vaddl vani na Slezké université v Opave”,
35 No Yes Yes Other cities Yes isio projektu NPO_SU_MSMT-16611/2022, faculty _ Moderate understandi
Biggest isTrautom, other here:
36 No Yes Ve i Yes i
37 No Mo
We have lots of projects, it dependzon 2
38 No Yes Ve faculty alzo Yes jekty-agranty,
It's part of our strategic documents. Our
39 No Yes Yes focusis Yes MECOGCE, Centrai, PP, Clsiro.
40 No. Mo
41 No. Yes Yes nA No.
amistance in the region, projects for Koncar - Institute for Electrical
‘we worked on the e i i 3
preparation ofthe Callz FER (University of Zagreb Faculty of Bectrical
42 Yes ir i Yes Yes A Yes 5t i ing). Koncar D&ST
43 No No.
44 No Ves Yes v Yes I ; Alpi
Ecoality, DEAR, PP
Lead for Ecolustice, Erasmus, PP
45 Mo Yes Ve na Yes change for mi ion, European
46 No Yes Yes ra Yes Culinary Trail (LP). Rubio (LP)
47 Mo No
48 No Mo
49 No Mo
50 No No
51N No
52 No No
53 No No
54 No No
55 No No.
56 No Mo
INNO (Project- Green Skills4H2 - The European
Hydrogen Skills Alliance) -PP.
Horizon Europe ~HORIZON-CL5-2021-05-01-05.
57 o Yes Yes - Yes (Project: OVERLEAF
58 No Mo
59 No Mo
Projects related to sustainable urban SPINE, Horizon, PP
60 No Yes Ve il tal i Yes INDEU, CERV, PP
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h-lm-ui-p-h What key elements are includedin.

Whet westhe mos efiective wayin which your
different EU
petmenthe S permne
2 major administrative burden. There are 50 many
programmes, partsof programmes, etc. that we have

(e.g. design thinking,
4 alefAccesing and

Through collsboration with
3 project partners No
previous experience, via

collaboration with project

Internal expertise and
5 strategy. Ve

Internal expertise plus
6 collaboration with partners _ No

Internal expertise and.
10 strategy No

Internal expertise and
rategy
Internal expertise and

12 strategy Ve

Based on previous successful
13 experiences

14 3ll mentioned above No

Based on previous successful
15 experiences No

Through collaboration with
16 project partners

Recommendations from

17 external advisors Ye
i tne ToUr vanants e
applicable: Internal expertise

18 external advisors; Basedon  Ves
arcsare

‘Through collaboration with
21 project partners

Based on previous successful

22 experiences Ve

Internal expertise and
23 strategy

Through collaboration with

24 project partners Ve
Through collaboration with
25 project partners No

Through collaboration with
26 project partnerz No

Internal expertise and
27 strategy

Ye
Internal expertise and
strategy No
Internal expertise and

29 strategy Ve

Based on previous successful
30 experiences

Internal expertise and
rategy
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Until now, we have not combined different EU
funding sources.

we have not combined the EU sources

Through ELENAfaclity - where funding oftechnical

Based on existing development strategijes of local asistance for susinablemabilty and energy
. preerrno

SECAP etc. ) and its actie funding.

ERDF allowed us to finance infrastructure. DEP sllows

uzto finance callboration with companiez. RRF

allows uzto finance research focuzed on digita and
transition.

theimpact on the region, Snancial rentability,
longrerm strategic partnesship Benually

the: for:
Y L e L0 {10 et
octionio  sproprisena. lnthizrepest we

ith the approach of the Ministry of
Eoucaion md Scence s s fanding Fom ESIF
urces.

Frogramimes to SUpPOrT INVeRMent projects nave
been, m.mrg.umy Inthis respect, it soRen
ink projectsin order to maximise the
azesmment by dligible activities, rizk management, ..ﬂam,u.mm..,—nmgn.s
consideration of other sources Benually projects.

IPE HEgIoNaI Uper 63l FrogrSmime ZU14-202y
included 3 component dedicated for the local
development placed under commun
responzibility. Projects cofinanced under thiz call for
sy e v
funding sources: Regional Operational Programme.
20142020 (FEDR) and Operational Programme
Human Capita (FSE) for a component dedicated to
disadvantaged communities.

¢ needed bazed on market or
- regutatory changes -
The combination of various resources was
coordinated by the miniaty, which st and

infunctie de necesitati i disponibilitatea surselor de-
Sinantare

It have to bridge some gaps/missing links between the
different EU

A& needed based on market or

priositization of funding sources regulatory changes
OPSerategy 3¢ KUA S0Utn-¥/ &5 UEeni3 £ BUIIE 3F0URG SOUER-WES UATEnI3, We TounG T

demmwﬂym*mmwdnw effective combination of EU funding sourceswas
regional o of Funding aligning the Regional Programme (PRSV0 2021~
swmwumqm,a.,.mmnm 2027) with Interreg Europe. Horizon Europe, for
fndingprograms that best tourregon's prierites,  Annualy complementary projecs Thizzpproach dllowed usto
2 mnmmumwumu-
aligning the Regional Programme (PRSV0 2021~
2027) with Interreg Europe, Horizon Europe, for
complementary projects. This approach allowed usto.

Wesed external company [conzultant) to help us
e WA moz

funding programsthat bmﬁ(wnq-n‘spvwhs anually

Y S Y A S I AU
defined by the university, research,
“Constantin Brincusi® University of Targu-iu has

‘continued to focus on increasing visibility and

recognition at both national and intemational levels. _ Annually

the existence of an INCAS office in Bruszels made the

financial sources, management risk Bi-annually institutional connection
by
Actual needs of our founders regulatory changes answer to thisquestion
U Organization n35 NG YeX 130 THe OpPOTUNITY to

Our organization's srategy emphasizesthe
ion of funding sources and fosering rong

combine different EU funding sourcesin 2 single.
project. However, we recognize that efectively

we did not benefit from EU fur
We constantiy SOmITTes o 2 resevant v
funded call; the two-stage eval uation process
somewhat hindered our continuity, 2swe had
applicationsstill under review (and were
unsuceesful), while new proposals had to be.

Weill haven't tryed such 3pproach, but re opento
learning sbout the best practices.

s needed based on market or
prioritization of funding sources regulatory changes -

Our organization does not have thisikind of
experience.

Acceming and managing
innovation funding (e 5., EU
frants, investment) Strategic

S planningforinnovation;  No

Strategic planning for
3 innovation:

Serategic planning for
innovation:

(e design thinking,
3 agleManaginginteliectusl No

4 none; No

Sregicpiaingfor
Managing
2 imetececs property(IPE__ Mo

(eg. design thinking,
4 glefManagingintellectual No

Usinginnovation toolz and
methodologies (e design
3 thinking agile]: No

Aeceming and managing
innovation funding (e 5., EU

(I!)Iﬁuimnnﬂx
* ,..,x,. 1;.\5‘ te
inginnovation
muls:dmchddw
(e design thinking,
5 sglepManagingintellectusl Yes

Usinginnovation tools and
methodologie:fe. design

methodologies e.¢.. design
thinking agiejAccessing
anaging innovation
5 funding(eg. BUgrants, Mo
Wianagng Inteiectuar

Mansgingintellectusl
S property (IP): Ve

Accezingand. ma.qi.g

2 aglefManaging intellectual No

Mansgingintellectusl

4 property (IP); No
Scrkegpianningror
innovation;Using innovation
toolz3nd methodologie:
(e design thinking,

5 agle}Acceming and No
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n-umgd-p-:- What key elements are included in your What was the most effective wayin which your

organization
or strotegy for maximizing -.-.-—-xm(q.muﬁ-«-. itsstote combined different

S

prioritization of funding sources

Digitization of the distribution network and its

As needed based on market or
regulatory changes

innovetion.
Howimportant i Innovation skillsare critical but
currently

orgenisation: funding
m'mn_-hq:-y"m—.m m-.mmn.‘-

betwe en the different EU

na

‘company was eligible and implemented all the

projec
In general, the experience was positive, but the

4 methodologies fe.¢.. design

Using innovation tools and

Internal expertize and. taking over green energy from prozumers and. methodologies (e g design
33 strategy Yes Pproducers of green energy. Aanually bureaucracy is very large. 4 thinking, agile);
Through collaboration with programmes but | don't know about different EU snaqulmmn.rw
34 project No fundi urces
partness nding w:qumnmpw
nnovation;Managing.
1mdlu:mdm
Based on previous successful (IPLAccessing and managing
35 experiences. No ‘Administrative burden differencies. 4 innovation funding (e g.. EU
Acceszing and managing
innovation funding (., EU
Recommendations from grants, investment)Strategic
36 external advisors. No Don't 4 planningfor innovation;
e ——
3dcreszed different program timelines and Accessing and managing
‘overlapping compliance requirements. innovation funding (e 5. EU
hrough collaboration with ‘Additionally, we developed supplemental grants, Z
37 )¢ No i i i 4 for innovation;
projt putaers B o
methodologies fe.g., design
thinking, agile)-Accessing
Internal expertize and i i and managing innovation
38 strategy justlotsof things to orientin 3 funding(eg. EUgrants,
Using innovation toolz and
Internal expertize and. methodologies (e design
39 strategy Can't be generalized. Regarding the type of project. 3 thinking, agile):
Sl T o
.mmu
innovation
ations from ﬁ.ndm‘[f.; EUgrants,
40 external advisors No ‘We do not have this 3 investment):
Managingintellectual
Internal expertize and property (IP):Strategic
41 No nA 3 ing for inne i
sy N omomer oz o e e L
development, which we link to zpecific projectsor i ion:# ing
Connecting the project databaze with the. initiatives. For now, we have found specific projects managinginnovation
Internal expertize and izati Monitori for all our initiati funding (eg. EU grants,
42 strategy Yes ‘zearch for funding sources for client ides, following. S investment):
g br et ke, b
izations often combine multiple funding
Tt :
Recommendations from Europe, the European Regional Development Fund
43 external advizors No (ERDF), the European Social Fund (ESF), or the LIFE
Recommendations from
44 external advisors No /
It does not combine sources through synergy, each
Through collaboration with urce iz diferent/zeif auztained project and
45 project partners. Ne combinations are not being made.
Internal expertize and methodologie: fe.g., design
46 strategy ’ S thinking agile):Strategic
Accessing and managing
Based on previous successful innovation funding (5., EU
47 experiences. No no 5 grants, investment):
We didn't pursue EU funding
48 programme We didn't uze any 3t this ime. 5
48 - No - 5=
50 - No -
Through collaboration with (e design thinking,
51 project partners. No - 5 agilelManaging intellectual
52 No - a-
53 - No B 5+
54 - No - 4~
55 - No = 5=
56 - No - 4~
Through collaboration with ioritizati
57 project partners. Yes leveraging collzborations. regulatory changes - 5+
58 - No - 5 -
Through collaboration with Ac needed based on market or
59 project partners Yes - regulatory changes - 5 -
S —— T——
years to fund the activities of suztainable urban property (I iing and
‘mobility network CIVINET Slo-Cro-SEE 2z we are the. managinginnovation
Through collaboration with line wit 2 i funding (eg., B grants,
60 project partners Yes collaborations; Intemal expertize regulatory changes from all 3 investment);
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TWIN SYNERGIES

e e, 2
Naturally, thisi i S 1PR for them. Even direct collaboration with industry uzually alwayz
1 Ye winning aproject Ve requires an IPR solution.
2250 15 No Yo
For,
3 Ve iesin our reg i i on for innovati Ve intellectual property management.
4 Ve nonfinancial, are uzed in thiz regard o
s Yes local community development No
3 No Yer theimportantizzue
7 Ve No
s Ves funding Yes Transer Centre
s Ves (financial) reward for exception3l performance Ve their commercial potential
e
1 Ve i No
u No No
12 Yes Yer
13 Yes No
in particular,
1 Ve <opi i pract Ye the economicimpact
5 No No
638 20 Ve Trough events, company isitz, mentoring Ye Protecting Pz exzential for company grouth.
1730 7 Yes Encouraging snd reward innovations 3t 3l level Ve Thiz iz part of ourinternal policy and procedures
R KU SO UITEnI S, We TOSEr 1063 SEnerStIon, CresEIVIty, 31 IRROVaTIoN TroUgn Zeversi e
targeted srategies and toois: Otten
1520 20 Yes under the Regional Smart Speilization Strategy (RIS3). Theze sesions encourage open idea Yer scure, further developed. nd spplied o benefit
o) xwmﬁ A e R LS mmmm 'E.nm
e st O
120 20 Yes (Ep) i it i p Yer red
205 3 Ve nA Ve A
pdatinglP
22 100 Y problems for companies or community organizations. Y
2 Ves Yes
b4 Yes No
2 Yes Yo
2 Yes Yer compesitive marker
dweh:
i i i ie i 1aging
215 20 Yes i innovati i ion of a5 i Yer 1P produced by the ientifie community.
27 Yes Promotinginnovation fundings Ve toMehedinti County.
Wefozer
82 50 Ves No
» No Yer
0 Yes Yer
Regional
—L s =
3 Ve economy, advanced industrial manufacturing. Ve useofthese documents.
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TWIN SYNERGIES

D0e Yo Un o
encourage idea generation,
crestivity techniques, agile

Noof methodologies, innovation

Response Experience frumber):  Success rate (%}

32 Ve -v-uf--u-ns Yes
33 Yes Yes
3 No No
35 No Yes
36 No No
37 Ye Yes By
38 No Yes
3915 %0 e instormings with cit ingi i No
20 Ve Workshops, No
a No Yes the pipeline
hey
210 & No Yes
a3 No No
a No No
& No No
462 50 e i Yes n;vullt.dw;n-n
&7 Yes No
a8 No No
2 No No
50 No No
51 No No
52 No No
53 No No
54 No No
s5 No No
6 No No
5710 100 Ve - Yes
58 Ve Yes
59 10 100 Yes - Yes
50 e i i Al it No
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9 Yes

10 Yes

12 Ve

18 Yes

20 Mo

22 Yes

28 Yes

29 Mo

30 Yes

3 Ve
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it Thereore the
ing
other surces.
For
The second
i ially
from EU sources.
ngs, with
50me of our own projects from our own resources
ofour University
s i i butsisoto
ttract new foreign investmentsin the region.
well
fundraising i abolutely ezential for us.

protect our own cazh for operationl needs
[ARo7ation RUNGING 3nd INVESTMEN 3fe Exential €6 KU SOUTH-AYeSt UIen3 £ mIzsion o
5 i ” Ourfocuzon

entityingDivese Funding Sources We acively sesk out 1 2uch a3 those under
ing regi i i Ourfocuzon

University.

25 well 25 the human resourcesinvolved

and attractingall relevant akeholders.

activities

o ,

253 reliable partner in supporting startup success.

increase competitiveness and the standard of iving.

Ve

No

simplier rules and better guidance.

We need more targeted information.

must take careof a ot of administration agenda.

‘we have no serious recommendations for that

region in its transformation

quality of research, etc.

areas of aupport would be highly beneficial:

o0 dvanced digea ool gren technologes nd susivable devdlopment Ves

A

institutional framework and with EU accreditation.

A
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o

‘adequately supported by
cxisting regionel/E)
Noof (€U grants, programmesinmanaging  What specific support do you belicve i lacking, and how would thiz help
Response_venture capital, etc.), innovation (e g, tools, your organisation’sinnovation e florts?
—
32 Yes i Ve nfa No
33 Yes i i Ye freen enersy. No
34 o Ve - No
35 Yes isi iesi Ve i No
36 No No No
37 Ve e No
38 Yes EUmoney i i No No
39 No. Yes Yes
0 Yes i egion No No
4 Ve developed No No
paim vy

22 Yes iy ing i ide to cii Yes ith quali i No
43 No No No
4N No No
5 No. Yes ication opti Mo
46 Yes / Yes A No
47 Mo No No
48 No No No
29 No. No No
50 No No No
51 Mo No No
52 o No No
53 Mo No Mo
54 Mo No No
55 No. No MNo
56 No No No
57 Yes - Yes - No
58 Yes - Yes - No
59 Yes - Yes - Mo
60 No Ve
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1 1 3 1 Yes
2 s a s No
3 s 3 a No
4 3 4 a No
s 1 1 1 No
s 3 5 2 No
7 3 4 2 No
s e 1 1 3 Yes
) s 3 a No
1 3 4 4 Ye
11 gpportumiicsofthe B Sngl Morket nd scoms ntemtional vt e 3 4 4 e
RECWO O Sl S0 eI LI 5260 ENCErpriZes [SWICS] Wth INTEra00n3: Smorions: ror
business.
2 3 a a Yes
5 s 2 2 No
u 2 2 a Yes
15 3 3 3 No
16 1A 20% 3 3 a No
17 dedicated denmenc: 3 a 3 No
market demands.
18 SWOTAraty Thess tools icwusto erluze cur sronghs weskneses opportuniies :d 3 3 3 Yes
— e 100 30w U310 eVt KB 0T Wenee. e
ing our reg 2 ive inientifying priorit
19 3 3 3 Yes
2 3 2 2 No
sdditionally,
2 i s 4 s No
2 foc obzervation 4 5 s e
2 2 1 s No
2 s 5 2 No
25 various official specialized studies 3 4 3 No
2 3 5 2 e
27 3 3 2 No
£ 3 3 3 No
2 1 1 1 No
1 5 2 No
4 2
SMEs i
=
31 2 s 4 4
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o you use for market analysis, and how effective have theybeen  Market research and « Building and maintaining

entry trategies i international partnerships
32 s 4 3 3 s No
33 0 s 3 3 e Yer
34 3 3 4 4 3 No
35 2 3 3 3 & No
36 3 3 3 3 3 No
37 3 s 3 3 I3 Yes
38 2 3 a 3 3 Yes
39 3 3 3 4 3 Mo
20 s 4 4 3 2 Mo
a1 0 ) s 2 3 Mo
a2 3 4 2 1 3 No
a3 & £} 3 3 2 No
2 1 1 ) ) 3 No
a5 s s 2 2 I3 No
26 3 3 3 3 3 No
a7 3 3 4 4 & Mo
a8 3 3 3 3 3 No
a8 3 3 3 3 3 No
50 3 3 3 3 3 Mo
51 3 3 3 3 3 No
52 3 3 3 3 3 No
53 3 3 3 3 3 No
£ 3 3 3 3 3 No
55 ) 4 4 4 ) No
56 s 4 a a & No
57 2 2 2 2 2 No
8 3 3 3 3 3 No
58 2 2 2 2 2 No
50 s 1
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1 the network of EDIHs ‘we appreciate the waysas they arein EuroHPC JU.
2 N
3 ‘Support for connecting partnerships within the region
a
5 not applicable, public body
Wealzo
]
7
8 ERASMUS+ 1o not have a specificidea on that.
)
However,
. - i "
10 implement this type of activitiesin our region. ights, digitalizati
i national
1u i i i Financial and advisory support
SingjeMarket Programme (SMP)
12 innovation. Financial and advisory.
3
14 we o not use these services. ienti i
15 finding partners
16
7 Easy accessto European funds, eliminating bureaucracy and reduce number of eligibility criteria

15 En3nCe KUA SOUTA-V X UATEN:3 £ INTErTiaTIonaIZati0n ETrL3, the T0I|oWing [YPES O SUpport WoUIG e RIgnIy Denencisi:
training, and networking opportunities:
o )

g : : . - erTme——" "
1 ol g m“..::‘m:gmm:mr.‘m Stppnne pe iy *ﬁ“,::.:sw ‘m‘“z:’m_m_,m:& W..,.._W“"“W
SV Oftenia 2021-2027.
19 2 Hori i
20 NA
s - i Gy
. = = = I :
funding training, networking
22 b rope rion 2080, Gm hiion —
3 None
u
25 Informational
26
27 NA
» aeaigorponrie
29 Public administration does not conduct business
30 NA
. . S -
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What specific type of support would be most beneficial for your organisation in internationalising your business?

32 nfa

EY

34

35 Dont know

36

37 funds,

38 Networki -

£

40 Don't know

a

a2 More cross-border -Hﬂﬁn.wu . rial projects would be!
e

o i

a“ i

a5 anythi

3 i
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1 itisnotan isveforus No Veryimportant akeholders Toamoderste extent

Limited resourcesor

2ma Yes 1 Veryimportant epertize Toamoderate extent
3 Donotaffect No Somewhat important Toamoderate extent
communication with our
employeesto activate their
s limi interest to sharethe
4 cuiturally closetous No i
S VEA, S0 e,
‘websites, webinars. They
are crucial elementsand
channels of every
5 iencein workingin mult i No Somewhatimportant i
S e, W <
bevisible asan important
takeholder for the wider
2 Limited resourcesor audience (students,
6 problemsinthisarea. No Veryimportant epertize Toagrest ecent companie..).
the need to raize other
leaders representing our
7 Tosome small extent. No Veryimportant mciety Toamoderate extent
izi z Limited resourcesor
8§ student exchanges No Important epertize Toamoderate extent
9 internships and fexchange) stays. No Important epertize Toamoderate extent
Limited resourcesor
10 Inthi i izat i in thi No Important expertie Toasmail extent
i Diffcultyin engaging
11 empathy, eti respect, support, avoi ions, feedback No important Zakeholders Toasmall extent
Yo 00131 meoia-DecauzE T
reprezents atopical ubject
internati through itz muitiple
effective growth. Diffcultyin engaging channels
2 No Veryimportant Zakeholders Toagrest extent Instagram, X, Linkedin),
Novo Mezto, parti stakeholders, and c
Diffcultyin engaging
13 and bridg i 9 andfozter Mo Important Zakeholders Toamoderate extent
y. We
u i ide uni i Yes 3 Somewhat important To amoderate extent
Diffcultyin engaging
15 participation on the events organized in this feld No Important akeholders To amoderate extent
Limited resourcesor
16 2 icati Yes 2 Important epertize To amoderate extent
Social Media, Newsletter,
‘webinarz To communicate
ignificant i i i Limited resourcesor effective, open and
17 open dialoz, open minded approach and embrace diversity of opinions Yes 5 Veryimportant eperti Toagrest extent transparent
Poz-cUr L al COMMUNICSE/0n NG MaNSEEMEnt 60 |MPACT KUA SOUT-WEST ATEnt 5
Pty e e -
trusz, sligning proj i i Diffcultyin engaging
18 Yes 2 Veryimportant akeholders To amoderate extent
and ensuring mutual understanding. Limited resourcesor
Yes 2 Veryimportant expertize Toamoderate extent
Limited resourcesor
20 NA No Important epertize Toasmall extent
= 5
i The
incus iversit Difficultyin engaging
2 2 ienti it i i Yes 10 Veryimportant zakeholders To amoderate extent
Diffcultyin engaging social media, newsletters,
22 exchangeof experience with counterpartsin the fild Ve 10 Veryimportant Zakeholders Toagrest extent webinars
23 Really small infiuence No Somewhatimportant Not atall
agement, decizi G i Diffcultyin engaging
24 working styles helps ensure smooth collaboration. No Important Zakeholders Toasmallextent
3 2 i i i No Somewhatimportant To amoderate extent
Limited resourcesor
26 Wehave relevant 2rategiesin place. No Important epertize Toamoderste extent
Limited resourcesor
27 Partner search events No Veryimportant expertize Toamoderate extent
=
ization, epeci ini i i Diffcultyin engaging
28 promoting science and technology. No Important sakeholders To amoderate extent
Inadequate uz of digital
29 Public administration does not conduct business No Important ool or platforms To amoderate extent
Weare
- Social media: Facebook.
30 trust across cultural boundaries. No Veryimportant NA Toagreat eent Linkedin and web page.
Limited resourcesor
31 NA No Important 2 To amoderate extent
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Limited resourcesor
32 No Veryimportant expertize
Limited resourcesor
33 No. Important expertize.
34 Do not affect No Somewhat important To asmall extent
Difficultyin engaging.
35 er No _ Important _sakeholders  Toamodersteextent 2
Difficultyin engaging.
No Important zakeholders To azmall
i 3ppr
on Respectiul i i Dificityinengaging
37 No Important stakeholders
38 We are still lookir i i No
Weare still Lack of time of involved
® - Important people, mir it
40 i i catie it No i To asmall extent
41 lowimpact, not an issue No Notimportant To 3small extent
43 iy i — i i isie No
4y No i To asmall extent
45 fulfilli < ) No
Limited resourcesor
46/ No Important epertiz
Difficultyin engaging.
&7 Yes 100 Important zakeholders
48 No Important.
49 - No Important - To amoderate extent
50 No Important
51 No
52 - No i To asmall extent
53 No
54 No
55 No Important
56 - No. Somewhat important. To amoderate extent
57 - No Veryimportant - Toagrest extent
58 No Important
59 No
newsletters for broader
‘outreach.
Limited resourcesor Webinars 2 more people
60 This i i No i ‘expertize iciy i
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Accessto specilized
2 stakeholder feedback software or tools Ve Ve 2 Ve o
Trainingin digital
3 Stakeholder feedback communication trategies  Yes No No Mo
improvement ortne
company culture, including
ith regard to
4 companies. Their (stakeholder) feedbackiscrucial for us. clients Ve No Ve No
Trainingin digital
5 PRanalytics reach etc. icati jez Mo Yes No
Training (see above) and
Improved media elations
s i 2 support Ve No Ve Yo
7 e e No Yo Yo
Improved media relations
8 1donot know support Ve No Ve Yes
more spacefor informal published gradually over
meetingsand time, 50 we are looking for
) icatic e Ve a Yo Yo i
Trainingin digital
10 Stakeholder feedback. communication strategies  Yes Ve 7 No o
Trainingin digital
11 Stakeholder feedback communication Ve e 7 No Mo
Trainingin digital
12 Stakeholder feedback icati je: Ve Ve 7 Yes Mo
Improved media relations
13 support Ve No Yes o
1 options Ve No Ve Mo
Trainingin digital
15 icatie Ve e ) No No
fccessto specialized
16 wedon'thave software or tools Ve No Yes No
Trainingin digital
|17 enemsement e icati jex Mo Yo Mo
RoRsout
18 communication channelz, including email open rates, websi communication strategies  Yes Ve 2 Ve Mo
TR ST e Urtenis, we Goe Severat ' sz
13 website e e 2 Ve No
20 WA NA Ve Ve s Yes No
activities: International Education Fairsin Tunisia and Morocco.
‘created: 2 banners, 10 posters, 1,500 leafets, 200 USB sticks, 400 Access to specialized
2 i 100T-  softwareortools e Ve 3 Yes No
Accessto specialized
22 stakeholder feedback software or tools Ve Ve 10 No No
Accessto specilized
E:} software or tools Ve No Yo No
arise, particularly whena
project has overlapping
Trainingin digital goalsthat align with the
2 it Yo Ye 3 Yo Ves it
Improved media relations
25 engagement rate, stakeholder feedback. support e No Yes No
Improved media elations
26 Stakeholder fesdback support e Ve 10 Ve Mo
Access to specilized
27 Stakeholder feedback software or tools Ve e 7 Ve No
considered changing s
project’s funding stream
reach, Project when theiéea aligns with
28 Outcomes, or tools Ve No Yes Yes jectives of different
Accessto specialized
2- softwareor: e Ve 7 Yo Mo
30 A Ve Ve 7 Ve No
Trainingin digital
31 Stakeholder feedback icati jes Ve Ve 7
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AT eI C Sy, Sauts Or T O Or e
resourcesthat would s your organisation competentinidentifying  Did your organisation
What metrics does your organisation use to evaluste the succes of enhance your interestedin writing possible smergies between look for sitemative project’s funding stream
Noof  your communication efforts (c.g., engagement rate, stakeholder  organisstion’s shilityto  proposalzfor European/  Doesyour organisstion  Howmenypeopleare 2 funding streams? funding greamsin because the idea fits the
Response_feedback? engoge stakeholders more _ Horizon projects? heve aspecialised unit? _imvolved in this unit?2 relationtoaproject? __objectives in both)ina __Please specify:
Trainingin digital
32 stakeholder feedback icatic e Ve No Ve No Mo
Access to specialized
33 sofware or tools Ve Ve s Yes Yes Mo
Trainingin digital
34 Ay metrics icati No No No Mo
Idon't know, akeholder
3 inclusioni: i Ve Ve 2 Yes Yes Mo
36 Feedback i No Mo No Mo
37 support Ve No No No Mo
38 Stakeholder i i Ve e ) Yes Ve o
Change mindset of local
39 Feedback No Mo Yes No
Improved media relations
0 KkPi: ini 3 support No Mo No No
proposals(in termsof
‘objectives and purpoze of
Improved media relations thecall), zo we are:
a1 support Ve No No No Yes i
Trainingin digital
42 sakeholder feedback icati je: Mo No Ve Mo
shares, Glick-
a3 or tools No No No No
Access to specialized
a7 software or tools Yes Yes 3 Yes No Mo
Trainingin digital
& icati Ve No MNo Yes No
Trainingin digital
2 feedback icati Yes No Yes Yes Yes 12
Access to specialized
&7 sofware or tools No No No Mo
3 No Mo No Mo
2 No No No o
50 No Mo No No
51 No No No No
52 No No No Mo
53 No No No No
54 No No No Mo
55 No No No Mo
6 No No No Mo
57 Ve No Mo No Mo
S8 No Mo Yes Mo
59 No No Yes No
from one funding stream,
wetryto adjust the
Improved media relations propossl to another one, if
60 i support Ve No possible.
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TWIN SYNERGIES

Funded by the European Union. Views and opinions expressed are

20 No No
™ No No
3t No No
34 N No No
Firstly research callz, then
callfor the solution (e
4 Mo Ne Mo for funding infrastructure)
infrastructure havein firzt 35 Ye oroppasite No No
phaseani
nature build), inthe
5 Ve secondphasewetryto o No
prepared and 36 No No No
implemented with the
ambition to prepare anew
6 ver ill buil No
This sppliesto most of our financed from ERDF that
projects. Ideally, private werethen followed by 377N Mo o)
funding would comein 2z deas huizs
== opic, there could be
7 Ve Ve e e
ERDF project which was (research, infrastructure, Don't remeber but there
followed by project 38 Yes Ve were zome Ve
financed from national
5o Ve murces No
Forthe topic the cal have
(or projects fnanced form ot been sitable, we
national sources) have. 39 Ve No No
been upgradedto
8 ver theprojecstortorion. _Ye:
offered 3t question 62, we
haveimproved nd re-
applied with an updated 40 o Ne No
10 Yes ideatoobtsinfinancing: No e i
‘administrator for social =
enterprize tart upz. Ve Iaunch of new projects
B e niabe o Ve the project that No
,,_5 it e e I
currentlyimplementing unsuccesfully submitted
for clients, we have the the project to Erasmust
obligation to develop (VET) thisyearwe
42 Ve follow-up projects that we ez corrected it accordingto No
12N No No = =
o o - 3N No No
busild on your reultsin
‘one projectin another
project. You arelooking
14 Yes for suitable for even other) No No 44 No No No
15 Mo No No 5 Mo No No
Bl LA L 6 Yes i No No
17 Mo No No
47 o No No
18 N No Ve
28 No No No
19 Mo No e
29 No No No
20 Yer NA Ve NA Ve
50 No No No
21 o No No
51 M0 No No
2 No No
BBELENAfor
Gevelopment of project 52 No No No
pipeline and than ESIFfor
2 Ve capitalisat Ve No
casewnen
‘wehave the project that
canbe divided intwo ot 53 Mo No No
more phases which are
2 Ye i inital__No No
54 No No No
2o No No
55 No No No
26 Mo No No
56 No No No
27 Mo No No
completed an ESIFAunded
project focuzed on
promating STEM among 57 Mo No N
28 Yes i No No . - e = - —
2 Ve 2anides No No 58 No No No
Werespplied and
upgratedideain another
programms (from CEinto.
30 Mo Y MEDiteran). 59 No No Ve
for managing fundsfor Asweareinto sustainble
social enterprises 2z tart- urban mobility, we tryto
ups, we havereapplied to explore different.
31 Yes No 60 Yes pozzibilities. No.
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TWIN SYNERGIES

o ST S EperE e
ina det i contradict and harm the

situstion to consder existing proces, and explsinwhen Hes your organizstion  smultancous

smergies betweenthe U and how your organisstion als0 observed the implementation of two
funding programmezon __thoughtofit, andeven ___opposite? Sunding stresms snd EU
ESIFfunding s the base:
u
etc). followed by research
1 Ye projects| No
2 No No
3 No No
s No No
s No No
projectswhoze outputsand
results were uzedina
project supported by the
s Ye me No
number of our clients and
helpthemtotakea
atrategic view of their
7 Ye No
s No No
projects-ESIFfundsare identified in projects.
used primarily forinternal ‘combinir urces
matters related to offunding e inthatthe
° Ye improvi of Ve i id
{such 2z HE)
wereintegratedin
callsfor propozaiz fnanced
10 Ye under the Regional No
u No No
itseif severai timesin the
situation of considering
ynergies between different
2 Ye Aconcrete No
3 No No
1 No No
15 No No
16 No No
17 No No
18 No No
13 No No
20 NA No Yes NA
2 No No
2 No No
2 No No
2 No No
2] No No
] No No
2 No No
2 No No
) No No
30 No No
3 Ye

Funded by the European Union. Views and opinions expressed are
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the European Union. Neither the European Union nor the European
Research Executive Agency (REA) can be held responsible for them.

Funded by 01
the European Union




TWIN SYNERGIES

T YU DTy vt PIeme STty tre PO S TS (e
thought of or beenii i contradict and harm the
situstion to consider existi - en Hesyourorganisstion  smultancous
smergiesbetweenthe B and how your organization tiz0 observed the implementation of two.
funding programmeson __thought ofit, and even __oppasite? funding streams and EU

32 No No

33 No No

3 No No

3 Ye No

36 No No

37 No No

38 Do notknow No No

39 No No

0 No No

a No No

‘where we work with clients
‘who develop products up
toacertainlevel of TRL, we

2 Yes i thinkabout _ No

a3 No No

a No No

& No No

6 Yes 2 No

&7 No No

8 No No

) No No

50 No No

51 No No

52 No No

53 No No

54 No No

55 No No

s6 No No

57 No No

8 No No

59 No No

60 No
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TWIN SYNERGIES

Howmany auccesshul

Identifyingand selecting  Negotisting collsboration  Coordinating and managing partnerships has your
suitable partners: termsand agreements___collaborative projects __ organisation built?
partnershipsloint
innovation projects:Public-
private
2 Yes i Yes Yes Yes 1500 30 300 20
Industry consortia o
3Yes projects; Moderate experience Yo Yes e a s 10 7
Research and development
4Yes partnerships: Moderate experience Yo No Yes 70 50 70 7
Research and development
5 Yes partnerships: Yer Yes Yes 4 100 s 100
Research and development
partnershipsindustry
6 Yes consortiaor: Yo Yes Ve 150 50 100 %0
7 Yes Public-pri Yo Yes Ve 50 80 200 100
partnership:Joint
innovation
i and
8 Yes development Yes No Yes 200 6 200 100
Research and development
partnerships:Joint
innovation projectsindustry
9 Yes consortia o networks; Yo No No 30 7 30 80
networksJoint innovation
projectsCluzter
Gevelopment in different
10 Yes feldsof activity.: Moderate experience Y Yes Yes 10 7 ° 50
Joint innovation
11 Yes or networksClusters: Moderste experience Yo Yes e 10 70 10 100
Fusicprvae
partnership:loint
innovation
projectsResearch and
2 Ye Yo Yes Yes 10 50 10 100
Research and development
13 Yes partnerships; Yer Yes Yes 20 30 3 3
Research and development
partnershipsindustry
1 Yo consortiaor networks: Yo No Ve 60 60 100 30
15 No MNo Yes Ve 3 30 2 %0
16 Mo Yes No Yes 3 3 2 2
17 Yes Yo Yes Yes s 80 s %0
18 Yer Yo Yes Ve 20 20 10 20
19 Yes Yo Yes Ve 18 20 ) 20
20 Yes 7 Y No No 3 3 ° 100
Research and development
partnershipsJoint
21 Yes innovation projs Ve No Yes 50 100 70 100
Research and development
partnerships:industry
consortiaor networks Public-
22 Yes o i Yo Yes Ve 12 80 10 50
Research and development
partnershipsPublicprivate
23 Yes partnerships: Yo Yes Yes 100 7 s 50
Research and development
2 Yes partnerships; Y Yes Yes 10 75 s 50
5N Limited experience Yo Yes Yes 10 100 10 100
Research and development
26 Yes partnerships; Moderate experience Yo No Ve 7 100 3 100
Research and development
27 Yes partnerships: Yo Yes Ve 20 100 100 100
28 Yes Yes Yes Yes 10 %0 70 100
2o Ve No Ye 2 100 2 100
30 Yes Yo Yes Yes 32 30 32 62
=2
partnershipsindustry
31 Yes consortiaor networks: Yo Yes Yes 10 50
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TWIN SYNERGIES

e Yo Ungmeeun
ly engoge in building  What types of collaborations

does your organisation i i How many auccesshul 7 .
engage inmazt frequently? i Identifyingand selecting  Negotisting collsboration  Coordinating snd mansging partnershipshasyour  partnerships n the long
(Select ol that apply) 5 j suitable partners: termsondsgreements  collsborative projects _ organisation built? run? (%)
32 No i Yes. Yes. Yes o o o o
Research and development
partnerzhips-Joint
33 Yes it i e it Yes. Yes. Yes 6 90 o o
34 No it No No Yes 5 75 5 80
Research and development
partnershipsioint
35 Yes innovation projecs: e Yes e 20 25 50 50
networks Research and
development
partnershipsPublic-private
36 Yes i it Yes. Yes. Yes 20 50 100 50
Research and development
37 Yes i i e Yes No 10 ) 20 60
Research and development
partnerzhips;Public-private.
partnerships;industry
38 Yes consortia or networks: imi i Yes Yes e 30 50 100 50
S S
projects;Resesrch and
development
partnerzhipzPublic-private
ipsiindustry
consortiaor networks Public-
0 Yes i i e Yes No 10 50 50 50
Industry conzortiaor
41 Yes networks; it Ne Yes. Yes 2 50 1 100
Joint innovation
projects;industry consortia
2 Ve ornetworks: i 2 Yes Yes Yes 10 65 10 100
1™ imi i e No. e 10 50 15 70
44 No it Yes. No No 1 1 o o
5 No e Yes e s 15 2 15
nnetworks;Research and
development
partnershipsPublic-private
46 Yes if ir i ie Yes. Yes. Yes 12 75 o 100
47N i No No No 50 50 100 50
48 No Limit it No No Ne. 0 100 o 0
1™ i i e Yes e ° ° ° °
50 No imi i e Yes e ° ° o °
51 No Yes Yes. Yes o o o o
52 Mo imi i Ve Yes e ° ° o °
53 Mo imi i e Yes e ° ° ° °
54 No Limit it Yes. Yes. Yes o o o o
55 No imi i e Yes e ° ° ° °
56 No it Yes. Yes. Yes o o o o
e
innovation project=Public-
private
57 Yes prmetipsinduzy i g e Yes e 50 100 30 100
ment
anase
innovation projects;Public-
private
58 Yes i Limit it Yes. Yes. Yes 10 100 10 100
partnerzhipz.Joint
innovation project=;Public-
private
59 Yer i i i e Yes e 50 100 50 100
Research and development
partnerzhips:Other CS0z,
‘Academia, local
60 Yes i g Ve Yes e 10 50
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TWIN SYNERGIES

cuﬂm-.m-nym
build and lead consortia
focused on Green & Digital
S

14 30

184

203

s

311

Number of projects
initiated completed
Achievement of predefined
innovation or development
goals

Achievement of predefined
innovation or development
goslz

engagement levelz

Achievement d;-udmd
innovation or
gosls

engagement levels

Achievement of predefined
innovation or development
goslz
Number of projects
initiated /completed
Number ofprojects
initisted/completed
Number ofprojects
initiated/completed
Stakeholder stizfaction o
engagement levelz

projects
initiated/completed

Achievement of predefined
innovation or development
goals

Stakeholder ztizfaction or
engagement levelz

Longterm valueor revenve
penerated

Achievement of predefined
innovation or development
gosls

Achievement of predefined
innovation or development
goals

Number of projects
initiated/completed

Achievement of predefined
innovation or development
goals

Number of projects.
initiated/completed

Number of projects
initiated /completed

Number of projects
initiated /completed

Number of projects
initiated/completed
Funded by the European Union. Views and opinions expressed are
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Ve

Ve

Ve

Ve

Ve

Ve

Ve

Enhanced innovation and
RED capabilities

Enhanced innovation and

R&D capabilities
SeaKERGICEr SO
orvalue
generated from
ratesNumber offongterm  customers
Enhanced innovation and
RED capabilities
Increased funding and
financial opportunities

Enhanced innovation and

RED capabilities
neveiue o v g s

from partnershipsProject

success ratex Number of long-

term partnerships

maintained:Stakehoider _all sbove

from partnerzhips: RE&D capabilities
Revenue or value generated

from partnershipzProject  Increased funding and
success rates financial opportunities
Froject aicces:

ratesStakeholder satisfaction

or feedbackcNumber of long-

term partnerzhips Increased funding and
maintsined; Sinancial opportunities
ratesStakeholder satisfaction

or feedbacicNumber oflong-

term partnerships Increased funding and
maintained; financial opportunities

STIMEROICES 53U TACTION OF
feedback:Number of long-
term partnerships
maintained:Project success

Increazed funding and.

rates Ginancial opportunities
Increased funding and
financial opportunities

Revenue or value generated

from

satisfaction or feedback:

Increased funding and
financial opportunitie
Shared resources and
reduced project costs

Froject sicces ravesmevenve

orvalue generated from

partnershipzNumber of long-

maintsined;Stakehoider  R&D capabilities
Enhanced innovation and
R&D capabilities
Enhanced innovation and
RED capabilities
Increased funding and
Sinancial opportunities
Enhanced innovation and

Project succes rates; RED capabilities

WO Ui g

partnerships

maintained:Revenve or value

RS

partnershipzProject auccess R&D capabilities
Increased funding and.
financial opportunities
Increased funding and
financial opportunities

¥roject seces

ratexStakeholder satisfaction

or feedbacicRevenue or value

partnershipsNumber of long- customers
Enhanced innovation and
RED capabilities
Increased funding and
financial opportunities
Expertise and Collaboration
onImplementation
Increased funding and
financial opportunities

Project succes:

ratexStakeholder satisfaction Increased funding:

or feedback: financial opportunities
Increased funding and

Project succes rates: financial opportunities

Frequently

Occasionally

Occasionally

Occasionally

Reguiary

Frequently

Frequently

Occasionally

Occasionally

Regularly

Occasionally

Regularly

Occasionally

Regularly

Occasionally

Occasionally

Rarsly

Regularty

GBDTgoals:Building.
relationships and open
communication with G&DT
e

common
unrpuuumg
reistionships and open
communication with G&DT
Dedopings srmege wsion
jingcommon
Gl\lﬂwﬂls.:luluing

=
GEDT goalz:Building.
reiationshipz and open
communication with GEDT
impactil GEDT
initiatives:Adaptability and

and identifying common
GBDTgoals:Building.

GBDT goals:Building.
relationships and open
communication with G&DT

iation
and diplomacy for dligning.
GBDTpriori
Ueveioping s sraege vision
and identifying common
GBDT goals:Negotiation and
iplomacy for aligning GEOT
jorities acrozs
Do Srmepezon
s

=
GBDT goals:Building.
relationshipsand open
communication with
Ceeopig 4 Sreg e Vi

v S S
identifyingcommon

and identifying common
GEDTgoals:Building.
relationships and open
communication with G&DT
ARy 0 SR T

Ueveiopings sraegc vision

and identifyingcommon
GBDT goals:Adaptability

and Sexibility in responseto
evolving GEDT challenges::

G S
‘open communication with
G&DTfocus:Pooling.
resources for impactful
GaDT

Adapeability and flexbilityin
reponze to evolving GEDT
challenges:;
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TWIN SYNERGIES

Developing a strategic vision
Enhanced innovation and and identifying common
30 ° A No it Regulary Ye Ye GEDTgoals;
Ueveioping
and identifyingcommon
(G&DT goals;;Negotiation and
Number of projects Helpfor regional diplomacy for aligning GEDT
34 40 50 initiated /completed No organizations. Occasionally Ve Yes priorities acrozs
‘Stakeholder stisfaction or Enhanced innovation and
35 10 40 engagement levels. No R&D capabilities Rarely Yes No
‘Stakeholder satisfaction or Increased funding and
36 15 50 No : it Rarely No
Longterm valueor revenue Enhanced innovation and
371 %0 generated No RED capabilities Regularly No
Achievement of predefined
innovation or development Increased funding and
38 15 80 goals. Ne iz itie Rarely Yes. No
Stakeholder satisfaction or
95 £ Ve rates. it Rarely No
from
Achievement of predefined partnerzhips Stakeholder
innovation or development isfacti
00 ° goslz Ve feed i ; iti Rarely No
Longterm valueor revenue Increased funding and
a1 e o Bo STIKENOICEr ST TICTION OF =l opp = X L Ueveioping 3 strategic vision
feedback:Number of long- and identifying common
Achievement of predefined term partnerzhips G&DTgoslz:Building
innovation or development intai inabil i relationzhips and open
a7 100 goals Yes it )¢ iz iti Occasionally Ve Yes ‘communication with G&DT
Building relationships and
Longterm valueor revenue. Increased funding and ‘open communication with
35 50 generated No i it Occasionally Ve Yes G&DTfocus;
Number of projects Increased funding and
41 1 initi: No iz itie Rarely Yes. No
Number of projects Shared resources and
458 50 initi: No 1€ Occasionally Yes No
orvalue, from
partnerzhipz Number of long-
Number of projects i
463 %0 it Ve intai : it Regularly Ve Mo
Developinga strategic vision
Longterm valueor revenue Shared resources and and identifying common
a15 ) generated No i Regularly Ve Yes G&DTgoals::
450 100 = No - Occasionally No
20 ° - No - Regularly No
50 0 o - No - Occasionally Ne
510 o - Ne - Regularly No
52 0 o ] No 0 Regularly No
530 ° - No - Regularly No
54 0 o - No - Regularly No
550 L] - Ne - Regulary No
56 0 o - - il Ne
Ne Regularly
ratesRevenue or value
generated from
575 100 i Yes ig R&D litie Ne
term) e REDcepablities Frequently
or value generated from
partnerships Number of long-
S8 5 100 - Yes ‘maintained:Stakeholder RED capabilities Frequently No
I S eSO
o value generated from
partnerzhipz Number of long-
595 100 - Ve intair RED capabilities Frequently No
Building relationzhips and
Number of projects Increased funding and ‘open communication with
605 100 initi No i iti Regularly G&DTfocus;
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TWIN SYNERGIES

engoge with EUfunding  airesdy

ke d for support
EU projects?

4 Intermediate

6 Intermediate

12 Intermediate

13 Intermediate

14 Intermediate

15 Noskillz

17 Intermediate.

18 Advanced

19 Advanced

20 Nosills

22 Advanced

23 Intermediate

24 Intermediate

25 Advanced

26 Advanced

27 Nosillz

28 Advanced

29 Basic

31 Basic

Intermedizte

Intermedizte

Intermediste

Intermediste

Mo sz

Intermedizte

Funded by the European Union
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Advanced

Intermediate

Intermediate

Intermediate

Bdvanced

Advanced

Intermediate

Intermediate

Advanced

Intermediate

Advanced

Advanced

Intermediate

Advanced

Advanced

Advanced

. Views and opinions expressed are

Intermediate

Intermediate

Intermediate

Intermediate

Intermediate

Intermediate

Advanced

Intermediate

Intermediate

Intermediate

Intermedizte

Intermedizte

Intermedizte

Intermediate

Intermediate

Intermediate

No zkillz

Intermediate

Intermediate

Intermediate

Basic

Efective.

Somewhst effective

Not offered

Notoffered

Not offered.

Mot offered

Notoffered

Somewhst effective

Mot effective

Mot effective.

Very effective.

Not offered

Efective.

Not offered.

Notoffered

Somewhst effective

Not offered

tools}Sustainability
practices and green

Advanced digital sills(eg..
igtal

data analysiz, digital
toolsfSustainability

dataanalysis digital
toolsfSuztainability
practices and green
technology
“HOVanCeS OIgTa KIS (EE
data analysiz, digital
toolsfPolicy and regulatory
ance.

Advanced digital &ills(e5.
dataanalysis, digital tools): Yes
Advanced digital dills e,
data analysis digital

Weactively participate in the EDIH project.

concerned the help with preparing H2020 projects.

2 well 2sfrom private consultancy companies.

Hiring consultancy
TES, DA S0UCr-¥ €5 UTERi3 122 SOUENT SUpPOrE T0¢ €U Projects o

jures, and compliance with EU standards, which
ance: we EuiGance on project Geagn.
jiance wit which

particularly

participation in working groupsand information acces
Grant upport
Consultancy

Advice from the representative organizations.
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on the Green & Digital

32 Basic No zills No skills No zkills. No skills Not offered Ne
Advanced digital illz(eg..

33 Efective dataanalysis digital tools); No.
SUAn30i Ty practices 3n6
green technology
adoption;Policy and
regul atory compliance

34 Intermediate Basic Intermediate Basic Basic Somewhat effective knowledge: No
Policy and regulatory.

“ e Vol v
liance
kne
digital sills feg data

36 Advanced Advanced Advanced Not offered analysiz, digi Ne
data analysis, digital
toolsSustainability
practices and green

37 Basic Basic Basic Not offered technology Yes
Project and financial

38 Basic Advanced Advanced management zkillz; Yes posal Writi
rocy
compliance
knowledge:Project and
financial management Weattend

39 Basic Advanced Advanced Basic Not offered s Ve
fgreentechnology
adoption;Policy and
regul atory compliance

0 Basic Basic Basic Basic Not offered knowledgeProjectand _ MNo
Susainability practices and

41 Basic Intermediate Intermediate Advanced Intermediate Not offered fgreen technology adoption; Yes financing of aproject
Advanced digital illz(eg..
data analysis, dig
toolz;Policy and regulatory

42 Advanced Advanced Advanced Intermediate Advanced Effective compliance knowledge:
‘Suztainability practices and

43 Basic Basic Basic Basic Basic greentechnology adoption; No
management zkillz:Policy
and regulatory compliance
knowledze:Sustainability

44 Basic Basic Not offered 2
Project and financil

Basic Basic Basic il

5 Basic Lo e
green technology
adoption; Advanced digital
illsfe.g., dataanalysiz,
‘Suztainability practices and

47 Advanced Advanced Advanced Advanced Advanced Effective i

48 Basic Basic Basic Basic Basic Efective 5 No

2 = No

50 - Ne

51 = Ne

52 < Ne

53 = No

54 = No

55 = No

56 < Ne

57 Advanced Advanced Advanced Advanced Intermediate Very effective % No

s8 Efective = No

59 Advanced = No
Suzainability practices and

60 Advanced Advanced Advanced Advanced i
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TWIN SYNERGIES

1 Partly Good
2

3 Partly Aversge
4 Fully Good

s

6 Fully Good

7

8 Fully Good

s

10

11

2

13

14 Fully Good
15

16

17 Partly Good
18 Fully Good
19 Fully Good
20

21 Fully Excellent
22 Fully Excellent
b2}

24 Fully Good
£

26 Partly Good
27

28 Partly Aversge
29 Fully Very Poor
30

31

Funded by the European Union. Views and opinions expressed are
however those of the author(s) only and do not necessarily reflect those of
the European Union. Neither the European Union nor the European
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Excellent

Excellent

Excellent

Excellent

Administrative Burden:iack

Economical Conditions pre-
financing, cofinancing.
e Additionsl knowiedze

inancing cofinancing, We expect to bemore successl and eicient.

Opportunities Administrativ
eBurdeninaufficient
RominizrITve

Inzufficient Knowledgesble
and Skilled

barrier to participate: programme.
Administrative:

Burden; ie
Conditions (preinancing,
cofinancing etc.): More chancesto get funding for our project plans.
Economical Conditions (pre-

financing, cofinancing,

etc Jwe donot seeany other

IREimeIEnt A POWISgEsaIE
and Skilled staffinficient
Intemational Visibility

on and Network;  but aizo to boost existing ones.
sty = =
and Skilled staffinzuficient
Cooperation and.

Intemationai Visibility  the existing knowledge.
InsUTICient A nowieogesole:

Intemational Visibility ___projects.
Insufficient Knowledgeable

Internationsl Visibility

3
Raminizraove

Conditions (preinancing,
cofinancing,

To access easy EU funds
KUA

etc Jinzufficient
InsUmcient s nowleogesoie 30U e UrCen! 3 EXpects traiIng I £ Propossl WG ng 1o provioe

e Specificall

Cooperationand structure terminology, and evaluation criterizof EU i
ot intormaton 300Ut 1 eligance on Strucrure sna negqu rgme

innovation, and

NA A

et Jinsuficient Partnerships and consortium building

Inzufficient Cooperation and.
Network:

Economical Conditions (pre-
financing, cofinancing,
etc); We have exhaustive knowledge

Interational Visibility
and/or Standinginsuficient
ion and

Intermational Visibility
andor Standing Economical

Conditions fpreinancing, _ Dedicated workshop:
Burdeninaficient

Intemational Visibility

‘and/or Standinginsuficient

Administrative Burden: ___proposals

Insufficient Knowledgesble
2nd Skilled staf; knowledge

A and real example of succesful proposalz
Insumeient anowieogesaie
and Skilled staffinsuficient

Intemational Visibility __ acquired.
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TWIN SYNERGIES

What are the main barriers
for your organisation to

Noof  meet your organisation’s " Financial Support for project Networkingand partcipate in EU-funded
Response_needs? ati it implementation: Partnership Building: __pr What doe: your organization expe.ct rom trsining in EU propossl writing?
The complexity of forming 2
2 Somimizratve
Burdeninzufecient
Knowledgeable and Skilled
2inaicient
3 and
NetworkiLackof Information
about
- PPt
Economicl Conditions pre-
— :
36 etc.);
e "
37 Party Aversge versge verage Aversge ) g0z and EU priorities.
Network Adminizrative
Burdeninzfecient
Intemationsi Vizibility
38 Partly Aversge Good versge Aversge i
39 Partly verage Good Poor verage and Skilled ztaf; further work.
dministrative
Burden:£conomical
Conditions (prefnancing,
P cofinancing e}
Insuffcient Internationl
1 Partly Good VeryPoor VeryPoor Poor VisbiliyancforStancing
Vesibility and/or
Standing Economicsl
Conditions (prenancing,
o cofinancing tc s anewly Knowisdeeoftorizon Europe
s inistrat i i ilable within the EU, such as Horizon Erasmuss,
dministrative
Burdeninzufcient
Knowledgeable and Skilled
s Py ’
dminiztrative
Burden:£conomical
Conditions (prefnancing,
45 Fully Excellent Poor Good Good cofinancing etc;
o
— .
et inzuicient
Intemationai Vsibility
5 and/or Standing: ;
) non non
P -
P 5 -
s0 =
51 & 5
52 -
53 s i
s =
ss & 2
s6 -
57 4 A
s8 -
5 - B
o
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TWIN SYNERGIES

Noof  Which knowledge and sills does your organisation expect to have developed st the end of s capacity-
e spons — >

1 improved. Collaboration Techniques _ Advanced Digital Skl Effective Effective No Opinion No Opinion
avances gt Innovacion
and Green ipand Business
2ma yResearch < Communication;Social___NoOpinion NoOpinion No Opinion Very Efective
Yovances vigs “Aovances gt
and Green andGreen
2 TG, MengemenkEntreprencunh Eective Becive Ho Opinken Yo Oplnien
Green
Technologiesinternational
Collaboration Technigues
a4 programmes) 4 Toolzimnortion none: Effective Efiective NoOpinion No Opinion
evances Uiga
Skl Sustainability Practices
and Green
New insights.
5 communities. Innovation; Advanced Digital Skills; ___ Effective. Effective Somewhat Effective _ Somewhat Effective
e g
Skl Sustainability Practices
and Green
Technologiesinterdiaciplinar
6 betterinnovation management sills y! Advanced Digital Skills; ___ Effective Effective NoOpinion No Opinion
Yy e
Green
Technologiesinterational
ion Techniques
7 and i EFective Effective. Mo Opinion NoOpinion
e gea
Skl Sustainability Practices
and Green
8 to expand our cooperation with foreign countries. yResearch Green Technologies: Effective Effective Effective NoOpinion
Jovances g
s-n:s»gu-uwm.s
Yxm-hpslmadm;imr
s yResearch Advanced DigitaiSkills; ___ Effective Effective Efective No Opinion
Jevinees viges
Siills Sustainability Practices
Green
Policy and Regulatory
1 Underztanding. Efective Effective No Opinion Eective
u Underztanding. NoOpinion NoOpinion Mo Opinion NoOpinion
Froject wanzgement
Financial Mansgement
Innovation Management
TimeManagement rehip and Businesz
12 Resources Management Internationalization:Social _None: No Opinion NoOpinion No Opinion No Opinion
and expectedimpactz and Green SkillsEntrepreneurship and
5 pact, Innovation: Intemationalization; Efective NoOpinion No Opinion No Opinion
Skl Sustainability Practices
nd Green
14 1 6o not know what ismeant by that question Green Technologies: Effective Effective NoOpinion NoOpinion
Green
Technologiesnterdizciplinar
yResearch Policy and Regulatory
15 project management Innovation Underztanding. NoOpinion NoOpinion Mo Opinion No Opinion
v g
Skl Sustainability Practices
nd Green Advanced Digital
Technologiesinnovation  Skillzinnovation
16 To writepropossl projects in partnership Entrepreneursh Management: Effective
ovances
SEE e
Swmegic
17 Wrisinz ectve projects Coliaboration Techniques __ Regulatory Understanding, _ Efective.
nedna orscapacity o0 Aavances Uigta InRovation
regons devlopmer: nd Green ipand Busines:
18 ﬂz‘-m wmwnmmmow lw‘m,:l“\dsd%ﬁx" incluces e YResezren € Communication;Policy nd EFective Effective Effective Effective
an sirement: and Green ipand Buines:
19 2 Strategic yResearch € Communication:Policy and Effective Effective. Eective Eective
20 NA N A NoOpinion NoOpinion NoOpinion No Opinion
Improved proposl writing sillz i inabil
Research and data analysiz llz Practices and Green and Business
e 2 icipli jonalizati
21 Collaboration and partnerzhip developmen yResearch unication; Very Effective Very Effective Very Efective. Very Effective
Yimvacor v g
yResearch andGreen
2 SiillsSustainability Practices _yResearch Effective Effective Efective Very Effective
Policy and Regulatory
23 Wehave exhaustive knowledge ing: none; No Opinion NoOpinion Mo Opinion No Opinion.
SUSAINOINTY PrICCices e
Green
Technologiesinterdiaciplinar
yResearch Policy and Regulatory
24 Improved Propozsl Writing; P Toolz and Templates
SkilzInterdisciplinary Green
Research Technologiexlnnovation
5] ip and Busines: EFective Very Efective Somewhat Efective _ Effective
Innovation
o e X
26 Every available one and Tools:interdisciplinary _yResearch Methods: Very Effective Somewhat Efective. Very Efiective Eective
SillsStrategic
Communication:Social
Innovation: Policy and Policy and Regulatory
27 Langusgeand digital illz i Mot Efctive No Opinion
SOOI 1 A s
Technologiesinterdiacipiinar
yResearch
2 Methodslntemational None: NoOpinion NoOpinion NoOpinion No Opinion
Advanced Digita SillzPolicy
and Regulatory
2] Eective. Effective. Effective Not Effective
ALY IS
Green
Technologiesinterdiaciplinar
yResearch
30 Improved writing sills. MethodzIntermational nfx NoOpinion NoOpinion NoOpinion No Opinion
Foiicy anG weguiatory
UnderstandingAdvanced
Digital SkillSustainability
Practices and Green Policy and Regulatory
31 Technologiesinterational _Understanding: NoOpinion No Opinion
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32 na yResearch nfx No Opinion NoOpinion NoOpinion Mo Opinion

33 performance Techniques 3nd Tools; Advanced Digital Siills; Effective.
‘Revances

Ravanees DIg
Sklsinnovation SkillzInnovation
Management Social Mansgement:Social
34 moreinformation meeting Practices and Green Regultory Understanding _ Somewhat Effective. No Opinion Not Effective Somewhat Efective
Havances,
SkillsInterational
Collaboration Techniques
and Toolslnterdisciplinary
35 Grant Method: No traini No Opini No Opini No Opini No Opini
mansgement Boscwch Methods training Opinion Opinion Opinion Opinion
izntemational
Collaboration Technigues
and ToolzInnovation
36 Orientation in actual trends and opportunities
o g
plement and Green
37 achi y Methods: Effective Effective Effective. Somewhat Efective
S
Communicationinnovation
Management;Entrepreneursh
ip and Business
38 NA ionalizti ] i ing:_No Opinion No Opinion Somewhat Effective _ No Opinion
Techniques and
Toolzinnovation
3 etc icati these sills; No Opinion Very Effective Somewhat Effective _ Effective
RaVanees gt SKIIESOErs!
Innovation:Sustainability
Practices and Green
0 Efectivity and targeting i Effective No Opinion No Opinion
teraIscipiinary esearcn
Management Entrepreneurzh
ipand Business
21 tolearn how to write successful Horizon projects Intematonaliogion; it does not prvide Effective NoOpinion No Opinion No Opinion
Green Green
@2 N . ipandBusnes: Efective Efective
environment, technology, governance, etc. Innovation;innovation
relevant to the sector.
43 Toolsand Techni Sencyin us software,
Advanced Digital
Skl Sustainability Practices
'y and Green Technologies _ None.: Not Efective Not Efective Not Effective Not Effective
v g
Skilinterational
Collaboration Technigues
and ToolzInnovation
45 Grant writing knowledge, management sills. Management:Strategic none; No Opinion No Opinion No Opinion Somewhat Efective
e g
Skl Sustainability Practices
and Green
Technologiesinnovation
6/ i Effective Efective Efective
Busines: Methodsinnovation
47 ron
3 4 = Efective Efective Efective Efective
a9 - = = Effective Effective Effective. Efective
50 - - Effective Effective Efective Efective
s51- = = Effective Effective Effective. Efective
52 - - Effective Effective Efective Efective
53 - = = Effective Effective Effective. Efective
54 = - Effective Efiective Effective. Efective
55 - = = Effective Effective Effctive Efective
s6 - N .
57- - =
58 - - = No Opinion No Opinion No Opinion No Opinion
59 - = = No Opinion No Opinion No Opinion No Opinion
dsting: ity-buildi i Sustainability Practices and
60 whi 2 Green e Effective Efiective Somewhat Efective
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TWIN SYNERGIES

Increased Administrative
1 o Opinion Erective NoOpinion No Opinion Somewhat Effective i
2 Very Effective Very Effective. Very Effective. Very Effective. Mo Opinion ke plagsarole
3 Efiective Erective No Opinion No Opinion Efective Iisveryimportant SupportStrengthening.
Enhanced Training and
Capacity BuilingIncreased
Administrative
4 Efiective Efective No Opinion Efective Risveryimportant Support:Financial Support:
Crhnces IranIRg ana
Capacity Builingincreased
Administrative
SupportFinancial
s Iisquite essential SupportSt
Enhanced Training and
Capacity BuilingIncreased
Adminiztrative
6 Efective Efective Efective No Opinion Mo Opinion i
Enhanced Training and
7 Somewhat Efective Very Effective Efective Very Effective. Efective Iisquite essential Capacity Building:
Strengthening Partnerships
and Networksincreazed
Administrative
8 No Opinion NoOpinion NoOpinion No Opinion No Opinion ke plagsarole Support:Financial Support:
‘chnanced iraining ana
Capacity Builingincreased
Administrative
SupportFinancial
9 No Opinion Erective No Opinion Eective Mo Opinion
prevous ‘Thnancea IFaINIng NG
i tacts from Capacity
other joint activitiesfrom BuildingStrengthening
Partnershipsand
10 Erective Erective Efective Efective Efective Itz quite zential Networks:Financial
‘Thnances Iraning:
Capacity Building Financial
Support Strengthening.
Partnerships and
11 No Opinion NoOpinion No Opinion No Opinion Very Efiective Ieisquite essential
Enhanced Training and
other joint activities from Capacity Building Financial
thepast; Support Strengthening.
12 Mo Opinion NoOpinion No Opinion No Opinion Mo Opinion 2 isqui 3
s et e
other joint activities from
the past; Finding and
13 No Opinion Efective. NoOpinion No Opinion No Opinion i
etcContacts
from othes joint activities
from the past; Contacts
14 Somewhat Effective. NoOpinion No Opinion No Opinion Mo Opinion from previous projects; It plagsarole
15 No Opinion NoOpinion No Opinion No Opinion Mo Opinion I playzarole
16 Efective
Finding and reachingout to
partnersthrough portals,
17 Somewhat Efective Somewhat Efective Very Effective. Somewhat Effective _ Very Effective social networks, Iisquite essential
Capacity BuilingIncreased
Adminiztrative
18 Erective Erective Efective Efective Efective iz very important
19 Efective Efective Efective Effective Efective
Contacts from previous
20 No Opinion No Opinion No Opinion No Opinion projects: I plagsarole
eteContacts
from previous
i from
21 Very Effective Very Effective Very Effective Effective Efective. joint activitic
B e
tacts from Financial Support;Enhanced
other joint activitiesfrom Trainingand Capacity
the past; Finding and BuildingStrengthening
22 Very Effective Very Effective Efective Very Effective Very Efiective i i
oS o e
other joint activitiesfrom
the past; Targeted
23 No Opinion NoOpinion No Opinion No Opinion Mo Opinion
Contacts mom previous
projects:Contacts from
othes joint activities from Enhanced Training and
the past; Finding and Capacity Building financial
24 Efective Somewhat Efiective Efective Efective Very Efiective reachingouttopartners _Itisveryimportant
ontsecs rom previous
25 Very Effective NoOpinion No Opinion No Opinion Somewhat Effective Iisquite essential
Improved Information
Dissemination:Financial
26 Very Effective Erective Somewhat Efective Somewhat Effective _ Efiective e plagzarole Support
‘Chhinced Iraming ang
27 Mo Opinion NoOpinion No Opinion No Opinion Mo Opinion I playsarole
28 Mo Opinion NoOpinion No Opinion Mo Opinion
Contactsmadeat
2 etc e playzarole
oA o s
i tacts from Enhanced Training and
other joint activitiesfrom Capacity
the past; Targeted Building Strengthening
30 o Opinion NoOpinion No Opinion No Opinion Mo Opinion i
Contaccs rom previous
projects:Contacts from Enhanced Training and
other joint activitiesfrom Capacity Building Financial
the past; Targeted SupportStrengthening.
31 No Opinion NoOpinion No Opinion No Opinion Very Effctive
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TWIN SYNERGIES

the past; Targeted Dizeminationincreased
32 No Opinion No Opinion Mo Opinion No Opinion No Opinion brokerage events:Finding It playsa role Administrative

33 Very Effective Effective Very Effective Effective Very Effective It playz3 role Financial Support;

the past; Targeted Financial Support:improved
34 No Opinion i i ive  No Opinion brokersgecventzzFinding It playzarole Information Disemination:
from Dizsemination;Enhanced
other joint activities from Trainingand Capacity
the past; Findingand Buildingincreased
35 No Opinion NoOpinion No Opinion No Opinion Mo Opinion reachingouttopartners It playsa role inistrat

36 i i i 2 2 partners.: It playsa role

37 Effective Effective Effective Somewhat Effective_ Effective Recommendations Itz quite essential
otherjoint activities from Improved Information

the past; Targeted Dizemination:financial

38 i i i No Opinion 2 i Support:

reaching out to partners Increased Administrative
through portals, social Support:Enhanced Training
39 Effective No Opinion Mo Opinion No Opinion Mo Opinion nesworks, Ieisvery important ‘and Capacity Building:

projects;Contacts from Financial Support:increazed
20 Somewhat Efiective. No Opinion Mo Opinion No Opinion joi isveryin inistrati

Recommendations

obtained from trusted Enhanced Training and
41 No Opinion No Opinion Mo Opinion No Opinion Mo Opinion partners Contactsfrom It playsarole Capacity Building:

projects:Contacts from Enhanced Training and

the past; Building Strengthening

43 Very Effctive. Very Effective Efective Very Effective Very Effective. activities fromthepast;: It playsarole

44 Mot Effective. Not Effective Mot Effective. Mot Effective Not Efective rexchingouttopartners It playsarole

iningand Capacity
45 No Opinion No Opinion Somewhat Effective Not Effective Somewhat Efective ke piaysarole Buildi
T o P G
projects:Contacts from Capacity Buildi
otherjoint activitiesfrom Information
the past; Contacts made at Dimeminationincreased
46 Efective Effective Somewhat Effective Efective Somewhat Efective __conferences, Iisquite essential Administrative

reaching out to partners and NetworksEnhanced
2 Trai

47 Very Effective Very Effective Very Effective Very Effective Very Effective. social networks, etc.;; ke playsarole

information
Recommendationsobtained Dizeminationincreased
48 Efective Effective Efective Effective Effective from trustedpartners; It playzarole Administrative
‘Contacts rom prevous

49 Efiective Efictive Efective Efective Effective brokerage events: Finding It isvery important =
Targetee

e ations
50 Effective Effective Efective Effective Effective obtained from trusted It isvery important -

Targeted brokerage
events:Contactsmade at
ke playsarole =

conferences, etc.c:

from trusted

partners. Contactsfrom

‘other joint activitiesfrom

52 Effective Efiective Efective Efective Effective the past: Finding and Ieisvery important =
e s S

the past; Targeted
54 Efective Effective Efective Effective Effective brokerage event=:Finding __Itizvery important -
Finaing 3ng reacning outto

Recommendations
55 Effective Effective Effective Effective Effective. ‘obtained from trusted Itizveryimportant £
jor

conferences,
56 Very Effective Very Effective Very Effective Very Effective Very Effective etc Recommendations It isveryimportant <

‘the past; ;Targeted
57 Very Effective: Very Efective Very Efective Very Efctive Very Efective. Srokengecbinding  isveryimportns <
projects:Contacts from
otherjoint sctvitiesfrom
the past; Targeted
58 No Opinion NoOpinion NoOpinion No Opinion No Opinion brokerage events:Finding _ It plagsarole. -
b e e waning w
projects:Contacts from Capacity Buildingimproved
otherjoint sctivitiezfrom Information
the past; Targeted Dizeminationincreased
59 No Opinion NoOpinion NoOpinion No Opinion No Opinion ing Itz qui :: inizirati

O ot S
projects:Contacts made 2t
conferences,
etc Recommendations

60 Effective Somewhat Effective Efective Efective Very Effective i

Funded by the European Union. Views and opinions expressed are
however those of the author(s) only and do not necessarily reflect those of
the European Union. Neither the European Union nor the European
Research Executive Agency (REA) can be held responsible for them.

Funded by 14
the European Union




TWIN SYNERGIES

Source Responses(1-60).xIsx (111 KB) available at:
https://cloud.incesa.ro/index.php/s/bSZfaRXzgEipXQF
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