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Executive summary 
Deliverable D2.3 underpins a holistic evaluation of stakeholder engagement with EU-funded 

programmes. The report is structured around the analysis of Questionnaire 2 data and the 

documentation of successful practices, emphasising actionable strategies to bridge gaps, couple 

needs and opportunities, and secure greater leverage in attracting and combining various funding 

streams. 

The key insights cover stakeholder challenges, opportunities for improvement, best practices and 

strategic recommendations. With reference to stakeholder challenges, these are mainly 

represented by Misaligned Objectives (regional and EU funding priorities often differ, creating 

difficulties in project alignment), skills deficiencies (gaps in areas such as innovation 

management, strategic communication, and consortium building limit stakeholders’ capacity to 

participate effectively) and administrative burden (complex requirements for compliance and 

reporting deter smaller organisations).  The opportunities for improvement are related to 

harmonising funding streams, capacity-building initiatives and leveraging synergies (combining 

regional and EU funding streams can create complementary financial pathways for impactful 

projects). Best practices encompass proposal writing (clear and structured proposals that 

effectively address funding criteria), consortium building (successful strategies for building strong 

partnerships across sectors and regions), innovation management (by aligning research outputs 

with market demands) and business internationalisation (strategic networking in accessing 

international opportunities). Furthermore, the catalogue of best practices demonstrates how 

aligning needs with opportunities can enhance the participation and effectiveness in EU-funded 

initiatives 

The strategic recommendations, deriving from the evaluation of results and best practice 

frameworks and examples, concern training and education (develop tailored programmes for 

stakeholders to address skill gaps and enhance their understanding of EU funding mechanisms), 

policy alignment (advocate for streamlined administrative processes and closer alignment 

between regional and EU priorities), collaboration platforms (create networking opportunities and 

shared platforms to exchange knowledge and build consortia). 
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1. Introduction 
Deliverable D2.3 represents a critical step in understanding and addressing the challenges faced 

by stakeholders in aligning their needs with the opportunities offered by EU funding mechanisms. 

Accordingly, this deliverable intends to outline the mismatches between regional/national and EU 

funding schemes in order to: 

● identify effective means to bridge this gap, to be used by policy makers; 

● inspire stakeholders how to address these gaps by attracting alternative funding sources 

to enhance the project success and sustainability. 

The report builds on the groundwork laid in previous tasks, particularly T2.2, where a robust 

methodology and the Q2 questionnaire were developed. These tools allowed for a comprehensive 

survey that captured the perspectives of diverse stakeholders, including SMEs, universities, 

research institutes, regional development agencies and public authorities. Building on, D2.3 

focuses on: 

1. Evaluating Stakeholder Needs and Opportunities via 

• Analysis of the survey results using the structured methodology from T2.2. 

• Identification of key challenges such as skills gaps, administrative barriers and funding 

misalignments. 

• Emphasis on opportunities for leveraging complementarities between regional and EU 

funding streams. 

2. Documentation on and Dissemination of Best Practices via: 

• Curating examples of successful strategies in proposal writing, consortium building, 

innovation management, and internationalisation. 

• Providing actionable insights that stakeholders can adapt to enhance their 

engagement with EU funding programmes. 

By focusing on these dimensions, the report does not only provide a snapshot of the current 

landscape, but also provides a strategic roadmap for addressing the identified challenges. The 

catalogue of best practices further serves as an inspirational and practical resource for 

stakeholders navigating the complexities of EU funding. 
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2. Evaluation of results 
The evaluation of results provides a comprehensive evaluation of the data collected from the 

TWIN SYNERGIES questionnaire. This section presents the key findings, highlights the severe 

discrepancies between regional and European funding, analyses skills gaps, and identifies 

opportunities for improvement. The analysis is structured to ensure clarity, with graphical 

visualisations to support understanding of the data trends and insights. 

2.1 Overview of Involvement in EU Projects 
The first aspect analysed was the current level of participation of institutions in EU-funded 

projects, as reported in the questionnaire responses. The data collected indicates the following 

trends: 

2.1.1 Experience with EU Projects 

Participation: Out of the 60 respondents surveyed, a significant majority - 46 organisations 
(77%) reported having experience with EU projects. This shows that most of the organisations 

are familiar with the processes, requirements and opportunities associated with EU-funded 

initiatives. Their involvement in such projects reflects a certain level of organisational capacity, 

expertise in managing international or collaborative efforts, and an understanding of EU 

frameworks. Conversely, 14 organisations (23%) reported having no prior experience with EU 

projects. This subset represents nearly a quarter of the respondents and highlights a potential 

area for growth or support. These organisations may face challenges such as limited awareness 

of EU project opportunities, lack of resources or expertise to apply for and manage these projects, 

or barriers related to organizational readiness. Understanding the reasons behind this lack of 

experience could provide valuable insights for tailoring capacity-building programs or outreach 

efforts to help such organisations engage with EU projects in the future. 
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Figure 1 Experience with EU Projects: A 3D bar chart showing the distribution of organisations with or without 
prior experience in EU projects. 

2.1.2 Years of Experience in EU Projects 
The respondents reported varying levels of experience, reflecting a diverse range of 

organisational expertise and involvement in their corresponding fields. Notably: 

• 20 years or more: 17 organisations (28%) indicated extensive experience spanning two 

decades or longer. This level of engagement suggests a strong foundation in their areas of 

operation, based on solid knowledge, well-established networks and a history of consistent 

contributions to their sectors. These organisations are likely to possess robust systems and 

processes, which can enhance their capacity to undertake complex initiatives. 

• 10–15 years: 13 organisations (22%) reported a decade to a decade and a half of 

experience. This represents a substantial timeframe during which these organizations have likely 

honed their skills, adapted to evolving industry trends, and achieved a level of maturity in their 

operations. They may combine the agility of relatively newer organizations with the stability of 

more seasoned ones. 

• 5–10 years: 5 organisations (8%) identified as having five to ten years of experience. 

These organizations are likely in the intermediate stages of growth, balancing foundational 
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development with increasing specialization. Their experience suggests they are emerging as 

competent players, possibly with a focus on building partnerships and expanding their scope. 

• Less than 5 years: 3 organisations (5%) reported being relatively new, with less than 

five years of experience. These are likely newer entrants or startups in their field, bringing fresh 

perspectives and innovative approaches. However, they may face challenges in navigating 

industry complexities or competing with more established organizations. 

• Some respondents provided approximate values for their experience, such as "more 
than 10 years." This reflects that while they have significant experience, they may not have exact 

records. 

This distribution of experience levels indicates a broad spectrum of organisational maturity, from 

well-established entities with decades of expertise to newer organisations that are still building 

their track record. Such diversity offers opportunities for knowledge-sharing, mentorship and 

collaborative growth within the project consortium. 

 

 
 

 

 

 

 

 

 

 

 

 

 

Figure 2 Years of Experience in EU Projects: A 3D bar chart depicting the most common ranges of years the 
organisations have been involved in EU projects. 
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2.1.3 Participation in EU Funding Programmes 
The questionnaire revealed that the surveyed stakeholders were involved in a wide range of EU 

programmes, reflecting the breadth of their engagement with European funding mechanisms and 

initiatives. The distribution of mentions provides insights into the focus areas and priorities of 

these organisations: 

• Interreg (35 mentions): The most frequently mentioned programme, Interreg, indicates 

a common interest in fostering cross-border and interregional cooperation, as well as the 

organisations' commitment to address shared challenges such as regional development, 

environmental sustainability and innovation. 

• European Regional Development Fund (ERDF, 34 mentions): Close behind Interreg, 

the ERDF's large number of mentions highlights its importance in supporting regional 

development projects. Organisations involved in ERDF-funded initiatives are likely to contribute 

to improving infrastructure, boosting local economies and reducing disparities across European 

regions. 

• Cohesion Fund (25 mentions): With 25 mentions, the Cohesion Fund indicates a strong 

focus on projects promoting environmental and infrastructure improvements, addressing issues 

such as sustainable transport and renewable energy. 

• Erasmus+ (20 mentions): The high engagement with Erasmus+ indicates active 

participation in educational and training initiatives. Many organisations are committed to 

enhancing skills development, academic exchange and capacity-building. 

• Horizon Europe (19 mentions) and H2020 (15 mentions): The mentions of Horizon 

Europe and its predecessor, H2020, reflect substantial involvement in research and innovation, 

as these programmes are considered to be central to advancing scientific discovery, technological 

development and collaborative research across disciplines and sectors. 

• Regional Innovation or R&I Projects (12 mentions): These mentions indicate an active 

role in fostering regional innovation, aligning with EU objectives to strengthen local innovation 

ecosystems and support small and medium enterprises (SMEs). 

• Marie Skłodowska-Curie Actions (4 mentions): Engagement with this programme, 

though less frequent, points out to developing researchers’ skills and encouraging transnational 

mobility among scientists. 
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• FP7 (7 mentions): The references to FP7, a predecessor to H2020, show that some 

organisations have longstanding involvement in EU research initiatives, demonstrating continuity 

in their participation. 

• Rare mentions: Other mentioned programmes, such as Digital Europe, the Research 
Fund for Coal and Steel (RFCS) and Urban Innovative Actions, indicate not obly participation 

in areas such as digital transformation, industrial research and urban development, but also the 

diverse interests and capabilities of the stakeholders. 

This varied participation showcases the organisations' adaptability and alignment with the EU’s 

multifaceted policy goals, from regional cohesion and educational advancement to cutting-edge 

research and innovation. The engagement across such a wide range of programmes also reflects 

a broad spectrum of expertise and the ability to leverage different funding streams to address 

diverse societal and economic challenges. 

 

Figure 3 Participation in EU Funding Programmes: A 3D bar chart highlighting the most frequently mentioned 
programmes, such as Interreg and ERDF. 
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2.1.4 Access to EU Project Financing 
The results showed that the majority of the participating organisations, 45 out of 60 (75%), 
successfully accessed EU project financing. That means that most stakeholders are aware of EU 

funding opportunities and demonstrated the capability to navigate the complex application 

processes. Their ability to secure funding suggests they possess adequate administrative 

capacity, project management skills and expertise in aligning their initiatives with EU priorities and 

requirements, and in advancing their strategic goals while strengthening their operational 

capacity. In contrast, 15 organisations (25%) reported that did not secure EU funding, which 

might be explained by the fact that they face challenges such as limited resources, insufficient 

knowledge of funding mechanisms, or difficulty in meeting the eligibility criteria.  

The contrast between the two groups highlights a disparity in experience and success in obtaining 

EU funding. The 15 organisations that have not yet accessed EU financing may represent an 

opportunity for targeted support, such as training in proposal writing, guidance on eligibility 

requirements, or partnerships with more experienced organisations.  

 

Figure 4 Access to EU Project Financing: A 3D bar chart illustrating the proportion of organisations that have 
accessed EU financing. 



 

  17 
. 

Funded by the European Union. Views and opinions expressed are 
however those of the author(s) only and do not necessarily reflect those of 
the European Union. Neither the European Union nor the European 
Research Executive Agency (REA) can be held responsible for them.  

2.1.5 Implications for Strategy 

- Diverse Experience: The results highlight a broad spectrum of experience among the 

participating organisations. Many of them have a long history of involvement in EU-funded 

projects, and are likely to serve as leaders in their corresponding fields, benefiting from 

established networks and operational readiness. However, a significant minority lack exposure to 

EU projects, either due to limited resources, knowledge gaps, or other barriers. This disparity 

creates an opportunity for tailored interventions, such as targeted training, mentorship from 

experienced organizations, and workshops on project proposal development.  

- Program Popularity: The data reveals a clear preference for certain programmes, with 

Interreg, ERDF, and Horizon Europe emerging as the most frequently accessed. These 

programmes align well with common organisational priorities, such as regional cooperation, 

infrastructure development, and research and innovation. Their popularity also reflects familiarity 

with their funding mechanisms and perceived relevance for organisational goals. Conversely, 

less-utilised programmes could indicate a lack of awareness about these opportunities or 

misalignment with organisational needs.  

 - Funding Access: While 75% of the organisations successfully accessed EU project financing, 

a substantial 25% did not manage to secure funding. This indicates potential challenges for some 

organisations in meeting the competitive requirements of EU programmes. Barriers may include 

limited expertise in proposal writing, insufficient alignment with funding priorities, or difficulty in 

navigating complex application processes. 

2.2 Discrepancies Between Regional and European Funding 

The analysis of responses in Sections 3 and 6 identified significant discrepancies between 

regional and EU funding priorities. These discrepancies are primarily due to differences in 

objectives, administrative requirements, and resource availability. Regional funding 

prioritises immediate, tangible benefits such as local job creation, infrastructure development and 

support for regional SMEs. European funding focuses on broader, strategic challenges such as 

climate change, digital transformation and cross-border innovation. The discrepancy lies 

in the fact that 47% of the respondents reported that their regional projects focused too narrowly 
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on short-term local economic gains, whereas EU-funded projects required scalability and long-

term impact. 

Familiarity with ERDF Programmes 

A significant majority of respondents, 44 organisations (73%), indicated that they are familiar with 

ERDF programmes or calls. This suggests awareness and understanding of the opportunities and 

initiatives funded under ERDF, reflecting the organisations’ successful outreach or prior 

engagement. On the other hand, 16 organisations (27%) reported unfamiliarity with ERDF 

programmes, which shows a notable gap in awareness. This lack of familiarity may stem from 

insufficient communication, limited access to information, or barriers to understanding eligibility 

criteria. Addressing these gaps is critical to ensuring equitable access to funding opportunities, 

particularly for organisations that might benefit from ERDF support, but are currently uninformed 

about the possibilities it offers. 

 

 

 

 

 

 

 

 

Figure 5 Familiarity with ERDF Programmes: A 3D bar chart showing the number of organizations familiar or 
unfamiliar with ERDF programmes. 

Knowledge of Integrating ERDF/ESIF with EU Programmes 
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When assessing the levels of knowledge among organisations about integrating ERDF/ESIF with 

other EU programmes, the results reveal varying degrees of understanding, ranging from limited 

to solid expertise. This distribution provides insights into the readiness of organisations to align 

these funding mechanisms effectively. 

• Limited knowledge: The largest group, comprising 16 organisations (27%), reported 

limited knowledge - while these organisations may have some awareness of the concept, most 

likely, their understanding remains superficial or fragmented, which may hinder their ability to 

explore and maximise synergies across different funding streams. 

• Moderate knowledge: A smaller, but significant segment of 12 organisations (20%) 

described their knowledge as moderate. These organisations demonstrate a foundational 

understanding of integration and may have engaged with such practices to a certain extent.  

• Solid knowledge: 11 organisations (18%) expressed solid knowledge of integration, 

reflecting a more advanced and practical understanding. These organisations are equipped to 

design and implement projects that effectively combine funding from ERDF/ESIF and other EU 

programmes, leveraging complementarities to achieve greater impact. This group can serve as a 

model or resource for peer organisations seeking guidance. 

• No knowledge: 5 organisations (8%) reported having no knowledge at all about 

integration. This lack of awareness represents a critical challenge, as these organisations are 

unlikely to benefit from or contribute to the strategic alignment of funding opportunities. 
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Figure 6 Knowledge of Integration: A 3D bar chart depicting the levels of knowledge organisations have 
regarding integrating ERDF or ESIF with other EU programmes. 

Access to ERDF/ESIF Programmes 

The data reveals a mixed picture regarding organisational access to ERDF/ESIF programmes. A 

slight majority of organisations, 32 (53%), have accessed ERDF/ESIF programmes. This 

demonstrates the success of these funds in reaching over half of the surveyed entities, enabling 

them to implement projects aligned with regional development objectives. Their experience can 

serve as valuable case studies and potential resources to inspire and guide others seeking 

access. A significant 28 organisations (47%) have not accessed ERDF/ESIF programmes, 
highlighting a significant gap in engagement. . This figure represents almost half of the 

respondents, suggesting that many organisations either face barriers to participation or lack 

awareness of the opportunities available.  
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Figure 7 Access to ERDF Programmes: A 3D bar chart illustrating the proportion of organisations that have 

accessed ERDF/ESIF programmes. 

Combined Use of Funding Streams 

The data reflects a limited uptake of the strategic potential for he combined use of funding 

streams, emphasising both opportunities and challenges in leveraging complementarities across 

these. Only 7 organisations (12%) reported successfully combining ERDF or ESIF funds with 
other EU programmes. This minority represents organisations that have effectively navigated 

the complexities of aligning multiple funding mechanisms to achieve enhanced outcomes. They 

may serve as examples of good practice, showcasing the potential benefits of synergy when 

programmes are effectively coordinated. A substantial 25 organisations (42%) indicated having 

no experience in combining funding streams, showing limited exploitation of 
complementarities. 
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Figure 8 Combined Use of Funding Streams: A 3D bar chart representing the organizations' experience in 

combining funding from ERDF/ESIF with other EU programmes. 

2.2.1 Challenges Reported 

The key challenges in managing combined resources and addressing discrepancies include: 

1. Compliance requirements: Each funding source has unique compliance and reporting 

standards, requiring significant time and resources to align. Besides, there is risk of double 

funding and conflicting eligibility criteria. 

2. Partner coordination: Differences in administrative capabilities among project partners are 

noticed. Also, regional partners may lack familiarity with EU funding mechanisms, requiring 

additional training. 

3. Streamlining project goals: Aligning objectives across multiple funding sources while 

observing individual programme priorities is complex. 

4. Changing rules: Dynamic regulations during project implementation create uncertainties. 

5. Specialisation needs: Handling multiple funding sources requires specialised staff with 

expertise in compliance and coordination. 
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2.2.2 Exemplary Practices 
Some organisations, particularly Regional Development Agencies (RDAs), demonstrated 

effective management of multiple funding streams by: 

● Dedicated Teams: RDAs employed specialised teams for compliance and 

coordination. 

● Strategic Planning: Projects were carefully aligned to meet both regional and 

European priorities. 

● Training Sessions: Additional training for partners ensured better understanding of 

funding requirements. 

2.2.3 Observations on Utilisation 
While some organisations leverage the complementarity of regional and EU funding to maximise 

impact, a lack of harmonisation and administrative support limits broader adoption. Based on the 

questionnaire responses and analysis of the data, several key discrepancies between regional 
(e.g., ERDF, ESIF) and European funding (e.g., Horizon Europe, Interreg) were identified: 

2.2.4 Strategic Misalignment 
● Issue: Regional funding programmes (e.g., ERDF/ESIF) often prioritise local economic 

development and immediate impact projects, while European funding (e.g., Horizon Europe) 

emphasises long-term, transnational goals such as Green and Digital transitions. 

● Evidence from responses: Many respondents indicated limited knowledge of how to 

align ERDF priorities with Horizon Europe’s broader objectives (Question 9.1). Responses 

frequently cited misaligned evaluation criteria as a barrier to integrating both funding sources. 

2.2.5 Administrative and Policy Inconsistencies 
● Issue: Different administrative procedures, timelines, and reporting requirements for 

regional and EU funds create complexity for beneficiaries attempting to use both funding streams. 

● Evidence from responses: A majority of respondents reported difficulties in 
coordinating compliance requirements between funding sources (Question 9.2.1). Some 

respondents highlighted that ERDF administrative procedures are less flexible compared to 

Horizon Europe, making it challenging to combine resources. Regional funding is reported to 

come with generally simpler administrative processes, making it more accessible to smaller 
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institutions, whereas European funding comes with complex application processes, stringent 

reporting requirements and high eligibility thresholds. The discrepancy is given by the fact that 

53% of respondents indicated that the administrative burden associated with EU funding was a 

significant deterrent. 

2.2.6 Resource Allocation 
● Issue: Regional funding often focuses on pre-defined local priorities, limiting its flexibility 

to adapt to emerging EU-wide goals or innovative approaches. 

● Evidence from responses: Respondents mentioned the lack of innovation funding 

from regional sources, restricting their ability to leverage Horizon Europe opportunities that require 

co-financing or innovation readiness (Question 39.1). Several organisations reported failing to 

secure regional funding for preparatory activities, such as consortium building. Funding 
integration challenges were highlighted - regional funds often have shorter timelines and fewer 

co-funding requirements compared to EU projects, which are designed for long-term impact and 

may require significant co-investment. The discrepancy is shown by the fact that 41% of 

respondents noted difficulties in coordinating the use of both funding sources due to mismatched 

timelines and co-financing expectations. 

2.2.7 Synergy Utilisation 
Limited knowledge of synergies: Many beneficiaries reported limited knowledge about how 

to integrate regional funds with other EU funding programmes to maximise impact. For example, 

only a few organisations have successfully combined ERDF funds with Horizon Europe to support 

more comprehensive initiatives. 

2.2.8 Recommendations for Addressing Discrepancies 
1. Capacity Building: 

● Train stakeholders on integrating multiple funding sources. 

● Develop compliance frameworks to address the complexity of diverse requirements. 

2. Policy Alignment: 
● Advocate for simplified and harmonised guidelines across funding streams to reduce 

administrative burden. 

3. Enhanced Communication: 
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● Establish clear communication channels between regional and European bodies to 

align priorities and expectations. 

4. Monitoring and Evaluation: 

● Implement robust frameworks to ensure effective utilization of resources and 

alignment with goals. 

 

Figure 9 Discrepancies Between Regional and EU Funding Alignment 

The graph illustrates the Discrepancies Between Regional and EU Funding Alignment, while 

highlighting the main challenges reported by respondents. The mismatch in policy objectives 

topranks the challenges, followed by complex compliance requirements, administrative 
burden, partner coordination challenges and limited awareness or expertise. This figure 

underscores the areas where regional and EU objectives diverge, creating obstacles to effectively 

integrating funding streams. 



 

  26 
. 

Funded by the European Union. Views and opinions expressed are 
however those of the author(s) only and do not necessarily reflect those of 
the European Union. Neither the European Union nor the European 
Research Executive Agency (REA) can be held responsible for them.  

2.3 Barriers to Participation in EU Projects 

Based on the responses, the following were identified as the main barriers to participation in EU-

funded projects, along with their reported frequency: 

2.3.1 Key Barriers 

§ Insufficient knowledgeable and skilled staff, reported by 20 respondents, indicates a 

lack of internal expertise required to navigate the complexities of EU funding. 

• Administrative burden, reported by 18 respondents, highlights the challenges of 

managing extensive paperwork and compliance requirements. 

• Insufficient International visibility and/or standing, reported by 18 respondents, 

suggests difficulties in establishing credibility and forming partnerships on an international scale. 

• Economic conditions (pre-financing, co-financing, etc.), reported by 17 respondents, 

emphasises financial constraints that hinder participation, particularly the inability to secure 

upfront or matching funds. 

• Insufficient cooperation and networking, reported by 16 respondents, reflects limited 

access to or engagement with strategic partnerships and consortia. 

• Lack of information about opportunities, reported by 11 respondents, shows gaps in 

awareness about available funding programmes and calls. 

2.3.2 Less Frequently Mentioned Barriers 
● Lack of institutional support, reported once, points to the need for organisational 

backing. 

● Complexity of forming consortia was highlighted as a challenge for smaller or less 

connected organisations. 

● Weak institutional references were reported by new organisations that face credibility 

issues when applying. 

● Lack of agenda experts was indicated as a niche concern requiring specialised 

expertise. 

● No significant barriers - a few respondents (4) stated they did not see any critical 

barriers. 
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2.3.3 Observations on Responses 
Unclear or neutral responses were given by some respondents using placeholders such as “-” 

or “N/A,” which may indicate they either did not perceive barriers or preferred not to elaborate. 

Conversely, unique challenges were described by a small subset reported specific, context-

dependent obstacles, such as weak references or complex consortia requirements. The survey 

responses also highlighted institutional barriers that impact the ability of stakeholders to engage 

in EU-funded R&I projects. 

2.3.4 Administrative Barriers 

Administrative barriers were reported to derive from complex bureaucratic procedures as 

58% of respondents cited complex administrative requirements as a primary barrier. This was 

especially prevalent among smaller institutions without dedicated administrative units. 

Furthermore, lack of experience in proposal writing was another indicated barrier - many 

institutions lack the experience necessary to develop competitive proposals that meet the 

stringent requirements of EU funding calls. 

2.3.5 Financial Barriers 

Financial barriers encompass co-financing requirements and cash flow issues. As far as co-
financing requirements are concerned, 45% of the respondents mentioned that the co-financing 

requirements of EU projects posed a significant financial challenge, particularly for institutions in 

less-developed regions. In terms of cash flow issues, institutions indicated difficulties in 

managing cash flow due to delays in funding disbursement from EU projects. Below, we have the 

visual representation of the top barriers to participation in EU projects - insufficient 

knowledgeable and skilled staff; administrative burden; insufficient international visibility and 

standing; economic conditions, including pre-financing and co-financing; limited cooperation and 

networking opportunities: 
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Figure 10 Institutional Barriers to EU Project Participation 

This chart highlights the primary obstacles organisations face when attempting to engage in EU-

funded projects. 

2.3.6 Recommendations to Address Barriers 
1. Capacity building:  

● Offer targeted training in proposal writing, project management, and compliance for EU 

funding. 

● Develop mentoring programmes linking experienced entities with newcomers. 

2. Simplify Administrative Processes: 

● Advocate for streamlined procedures and digital tools to reduce the bureaucratic load. 

3. Financial Support Mechanisms: 

● Provide guidance on securing pre-financing or co-financing through public-private 

partnerships or blended funding models. 

4. Networking Platforms: 

● Facilitate events and online platforms to help organisations build international visibility and 

partnerships. 
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5. Enhanced Information Dissemination: 

● Regularly update organisations about EU funding opportunities through newsletters, 

webinars and stakeholder meetings. 

2.4 Opportunities for Improvement 
2.4.1 Capacity Building and Training 
Targeted training programmes: Institutions need to provide training in proposal writing, 

project management and innovation management. Specific training for junior researchers in 

areas such as strategic communication and international networking is essential to build 

capacity for participation in collaborative projects. 

2.4.2 Harmonisation of Regional and EU Funding 
Joint planning: Collaboration between regional stakeholders and EU representatives is needed 

to harmonize funding calls and align objectives. Joint planning will help develop projects that are 

eligible for both regional and EU funding, allowing for better scalability. 

2.4.3 Leveraging Complementarity 
Sequential Funding: Institutions can use regional funds to initiate smaller projects and then seek 

EU funding for scaling. This approach leverages the strengths of both funding types and ensures 

a seamless transition from local to international impact. 

2.4.3 Recommendations for RDAs (Regional Development Agencies) 
Harmonising Regional Funding with European Funding 

● Establish regional-EU synergy plans: RDAs should develop formal synergy frameworks that 

integrate regional priorities with EU objectives, focusing on overlapping areas like sustainability, 

innovation and digitalisation. Evidence from responses: Question 9.1 revealed limited 

knowledge about integrating ERDF/ESIF funds with EU programmes, underscoring the need for 

structured alignment strategies. 

● Streamline Administrative Processes: Simplify and synchronise administrative requirements 

between ERDF and Horizon Europe to reduce duplication and complexity for beneficiaries. 

Recommendation: Introduce joint calls or programmes where regional funding supports the 

preparatory phases of Horizon Europe applications. 
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Facilitating Partnerships 

Support networking activities: Organise matchmaking events to connect local actors with EU 

consortia. Evidence from responses: Question 59 emphasised the importance of partnerships, 

with many respondents favouring brokerage events and trusted recommendations as effective 

networking methods. 

2.4.4 Combining Funding Streams to Maximise Opportunities 

Complementary Financing 

● Strategy: use regional funding (e.g., ERDF/ESIF) to finance initial project phases (e.g., 

infrastructure, pilot programmes) and transition to European funding (e.g., Horizon Europe) for 

scaling and transnational collaboration. Example: A local innovation hub funded by ERDF could 

act as a testing ground, with successful projects advancing to Horizon Europe for broader 

implementation. 

● Support Tools: Create guides and case studies to illustrate successful use of 

complementary funding, highlighting best practices for combining financial resources. Evidence 
from responses: Many respondents in Question 37 reported limited understanding of how to 

bridge funding gaps between streams. 

Regional Co-financing 

Leverage matching funds: Encourage regional authorities to provide matching funds for EU 

projects, ensuring beneficiaries meet co-financing requirements while aligning regional and 

European goals. Evidence from responses: Question 9.2.1 revealed challenges in managing 

co-financing requirements, often discouraging participation in Horizon Europe. 

2.4.5 Exploiting Complementarity to Address Funding Gaps 

Addressing Gaps in Pre-Financing 

Challenge: Many organisations lack resources to cover pre-financing requirements for Horizon 

Europe projects. Solution: Regional funding programmes could introduce pre-financing grants 

specifically for beneficiaries preparing Horizon Europe proposals. 

Enhancing Innovation Readiness 
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Challenge: Regional funding often does not prioritise cutting-edge innovation. Solution: Use 

ERDF funds to build innovation capacity (e.g., infrastructure, skills) and transition to Horizon 

Europe for projects requiring higher levels of innovation readiness. 

Fostering Cross-Disciplinary Collaboration 

Challenge: Regional funding may focus on narrow local sectors. Solution: Develop joint 

programs that incentivize cross-disciplinary collaboration, making projects eligible for both funding 

streams. 

2.5 Summary of Key Findings 
● The discrepancies between regional and EU funding priorities are mainly due to 

differences in the scope of objectives, administrative requirements and eligibility criteria. 

● The skills gaps are most visible among junior researchers, who lack essential skills for 

effective participation in EU projects, such as proposal writing and project management. 
● The barriers to participation include administrative complexity, financial constraints and 

lack of experience with EU funding requirements. 

● The opportunities for improvement refer to targeted capacity-building initiatives, better 

alignment of funding objectives, and leveraging the complementarity between regional and EU 

funding streams. 

The analysis presented in this section provides a foundation for developing targeted interventions 

and strategies to address the identified gaps and enhance the capacity of institutions to participate 

effectively in EU-funded projects. 
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3. Key Recommendations 
Based on the analysis, the following recommendations are proposed to address the identified 

gaps and barriers, while leveraging the opportunities for improvement to enhance institutional 

participation in EU-funded projects. 

3.1 Strengthening Capacity Building Initiatives 

● Objective: Equip researchers and administrators with the skills needed to effectively 

engage with EU funding mechanisms. 

● Actions: 

1. Targeted training programmes: Focus on proposal writing, project management and 

financial reporting. Include workshops and mentoring for junior researchers to address skill 

gaps. 

2. Knowledge sharing platforms: Develop an online repository of resources, templates and 

best practices. Facilitate peer learning through regional and international networks. 

3. Certification and recognition: Provide certifications for completing advanced EU funding 

courses to incentivise participation. 

3.2 Harmonising Regional and EU Funding Streams 

● Objective: Reduce mismatches between regional and EU funding priorities to streamline 

access and implementation. 

● Actions: 

1. Policy alignment: Engage with regional authorities to align funding objectives with EU 

strategies (e.g., Green and Digital Transitions). 

2. Simplified compliance processes: Harmonize administrative requirements across funding 

streams. Develop a unified application portal for regional and EU funding. 

3. Integrated monitoring: Establish monitoring mechanisms to ensure alignment of goals and 

outcomes. 
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3.3 Leveraging Complementarity Between Funding Sources 

● Objective: Maximise financial opportunities by combining regional and EU funding 

streams effectively. 

● Actions: 

1. Strategic project design: Encourage institutions to design projects that align with multiple 

funding priorities (e.g., Horizon Europe and ERDF). 

2. Dedicated coordination units: Establish units to support organisations in managing 

combined funding streams, ensuring compliance with multiple regulations. 

3. Case studies and templates: Share successful examples of combined funding use to 

inspire and guide applicants. 

3.4 Enhancing Administrative and Technical Support 
● Objective: Reduce administrative burden and support institutions in navigating funding 

processes. 

● Actions: 

1. One-stop support centres: Create regional centres to provide guidance on applications, 

compliance and project implementation. 

2. Streamlined documentation: Simplify required documents and reduce duplication 

across funding streams. 

3. Digital Tools: Introduce tools for tracking application status, deadlines and compliance 

updates. 

3.5 Improving Information Dissemination 
● Objective: Ensure that institutions are well-informed about funding opportunities, 

guidelines and best practices. 

● Actions: 

1. Regular updates: Distribute newsletters, webinars and funding alerts to stakeholders. 

2. Localised outreach: Tailor communication to regional needs, focusing on practical steps 

for accessing funds. 

3. Interactive Platforms: Develop user-friendly platforms for accessing funding guides, 

FAQs and real-time support. 
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3.6 Addressing Financial Constraints 

● Objective: Provide financial support mechanisms to ease the burden of pre-financing and 

co-financing requirements. 

● Actions: 

1. Advance payments: Advocate for higher advance payment thresholds in regional and EU 

programmes. 

2. Flexible co-financing options: Offer financial incentives or grants to cover co-financing 

requirements for eligible projects. 

3. Risk management funds: Establish funds to assist organisations in managing financial risks 

associated with project delays or compliance penalties. 

3.7 Facilitating Partnerships and Networking 

● Objective: Build collaborative networks to enhance knowledge sharing and project 

success rates. 

● Actions: 

1. Brokerage events: Organise events to connect potential partners for consortium building. 

2. Partnership portals: Create online platforms to match institutions with complementary 

expertise and goals. 

3. Stakeholder engagement strategies: Develop plans for effective collaboration with public 

authorities, SMEs and academia. 

 

These recommendations are designed to address the key challenges while leveraging identified 

opportunities to improve institutional readiness and participation in EU-funded projects. 
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4. Best practices 
In exploring the responses, several actionable best practices and insights emerged, illustrating 

how organisations address challenges in EU project participation and collaboration:  

4.1 Enhancing Public Awareness and Stakeholder Engagement 
A recurring theme was the need to raise public awareness of EU funding opportunities. The 

various organisations suggested strategies such as: 

• Targeted events and campaigns: Hosting events or informational workshops tailored to 

specific audiences, such as NGOs, public institutions and private entities, to ensure that 

all relevant parties are informed about funding options. 

• Streamlined information sharing: Establishing centralised, easily accessible platforms 

to disseminate project opportunities and updates.  

These approaches aim to close the gap between funding bodies and potential participants, 

encouraging broader and more effective participation. 

4.2 Building Cross-Cultural Competence 

The ability to navigate cultural differences emerged as a vital factor for success in international 

consortia: 

• Leveraging experienced teams: Organizations that employ individuals with expertise in 

international and cross-cultural management found fewer barriers to effective 

collaboration. 

• Tailored communication strategies: Specific methods, such as adapting 

communication styles and aligning expectations early in the partnership, helped reduce 

misunderstandings and strengthened collaboration. 

4.3 Strengthening Internal Capacity 
Organisations highlighted the importance of investing in internal resources to better prepare for 

the challenges of EU projects: 
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• Training and Development: Focused capacity-building programmes were indicated as a 

key factor in equipping teams with the necessary skills to manage complex projects, such 

as compliance, reporting and stakeholder management. 

• Administrative Support: Establishing dedicated units to handle project-related 

bureaucracy allowed project teams to focus on innovation and execution. 

4.4 Leveraging Existing Networks 
The respondents emphasised the importance of using existing networks to identify and join 

international project consortia: 

• Conference Participation: Making connections at industry conferences and similar events 

proved to be a reliable way of finding partners for new initiatives. 

• Long-Term Partnerships: Maintaining relationships with organisations from previous 

projects creates trust and facilitates smoother collaboration in future endeavours. 

4.5 Addressing Communication Challenges 
The respondents shared practical strategies to overcome internal and external communication 

barriers: 

• Engaging Stakeholders: Regular updates and structured workshops kept stakeholders 

aligned with project goals. 

• Simplified Messaging: Crafting clear and consistent messages helped engage staff and 

external partners, ensuring everyone remained motivated and informed. 

4.6 Securing Financial and Structural Support 
The lack of financial and administrative support was a common challenge, but some organisations 

shared best practices for mitigating these issues: 

• Financial Advocacy: Lobbying for increased funding allocation to improve participation 

rates. 

• Administrative Simplification: Streamlining internal and external processes to reduce 

barriers to project initiation and execution. 

Main Takeaways 
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These best practices highlight a strategic approach to EU project participation, focusing on strong 

networks, robust internal capacity and effective stakeholder engagement. By adopting these 

methods, organisations can enhance their contributions to international consortia and increase 

the likelihood of successful project outcomes. 

4.7 Showcasing Best Practices   
The responses in the dataset provided valuable insights into actionable best practices across 

various domains related to EU project participation. Below, some noticeable examples are 

provided: 

4.7.1 Fostering Awareness and Accessibility 
One respondent underscored the importance of raising public awareness about EU funding 

opportunities. They suggested organising “targeted outreach campaigns” and ensuring that 

relevant information is easily accessible to the public. For example: 

• Workshops and Public Sessions: Informing stakeholders about upcoming projects and 

application processes. 

• Improved Information Flow: Streamlining channels for project-related updates to reduce 

confusion and increase participation. 

4.7.2 Cross-Cultural Collaboration Expertise 
Several organisations shared experiences related to managing cultural diversity within 

international consortia. For instance: 

• Building Competent Teams: Hiring professionals with cross-cultural communication skills 

to navigate international dynamics smoothly. 

• Clear Communication Protocols: Implementing standardised communication methods 

tailored to cultural contexts to foster alignment among partners.  

One respondent noted that cross-cultural communication had a “limited impact” due to their 

reliance on experienced individuals familiar with international collaboration. 

4.7.3 Enhancing Stakeholder Engagement 
Difficulty in engaging both internal and external stakeholders was a common challenge. Effective 

strategies included: 
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• Proactive Engagement Plans: Scheduling regular meetings and updates to keep 

stakeholders informed and involved in project goals. 

• Addressing Internal Gaps: One respondent mentioned activating internal communication 

to motivate employees and align them with the organisation’s objectives. 

4.7.4 Building Capacity for EU Projects 
The respondents highlighted the need for internal skill development as a key enabler of successful 

project participation. Examples included: 

• Capacity-Building Workshops: Training teams in project management, proposal writing 

and compliance. 

• Administrative Support Units: Creating specialised teams to manage the bureaucratic 

aspects of EU projects, freeing technical teams to focus on implementation. 

 4.7.5 Leveraging Existing Networks 
Several respondents stressed the importance of networking and long-term partnerships: 

• Using Previous Connections: Many organisations relied on relationships developed in 

prior projects or activities to join new consortia. 

• Conference Networking: Engaging with potential partners at industry conferences 

provided a consistent pipeline for collaborative opportunities. 

4.7.6 Addressing Financial and Structural Challenges 
To overcome barriers related to funding and organisational constraints, the respondents 

proposed: 

• Increased Financial Support: Advocating for better funding mechanisms and 

administrative efficiency to reduce the strain on teams. 

• Simplified Processes: Establishing clearer guidelines for navigating compliance and 

reporting requirements. 

These best practices provide a roadmap for organisations aiming to improve their participation in 

EU projects. They emphasise the importance of building strong networks, fostering cultural 

competence and enhancing internal capacity, which collectively contribute to more effective and 

impactful collaborations. 
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5. Catalogue of Best Practices 
This catalogue includes success stories to exemplify best practices - as a strategic approach - for 

several reasons, among which: 

• illustrating practical application: success stories demonstrate how theoretical principles 

or strategies are effectively applied in real-world contexts, making best practices tangible 

and relatable. 

• inspiring and motivating: successful outcomes reassure stakeholders that similar 

approaches can yield positive results. 

• facilitating knowledge transfer: success stories provide concrete examples of 

processes, solutions and tools that can be replicated or adapted. 

• enhancing credibility: Showcasing proven successes adds credibility to 

recommendations. 

• demonstrating scalability and flexibility: success stories have the potential to show 

how practices can be adapted to different contexts, proving their versatility and scalability 

across various regions or sectors. 

Below, success stories specific to each partner country are presented to highlight best practices, 

showcase achievements and provide actionable insights that can inspire similar initiatives within 

and beyond these contexts. Admittedly, our presentation of the success stories is structured so 

as to enable a clear understanding of the context, key actions undertaken and the measurable 

outcomes achieved.  

5.1 Success story 1: E-SIMBIOZA, Slovenia 
This story was provided by the Faculty of Information Studies in Novo Mesto 

(https://www.fis.unm.si/). 

5.1.1 Introduction  
At the Faculty of Information Studies in Novo Mesto (FIS), we have developed the first e-platform, 

E-SIMBIOZA – a unique web platform designed to support the circular economy in Slovenia. E-

SIMBOZA was developed in 2017 and financially supported by the European Social Fund and 

the Ministry of Education, Science and Sport in Slovenia. For stakeholders demanding waste 

https://www.fis.unm.si/
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resources, the economic benefit is represented by the savings when buying primary resources, 

while the stakeholders offering waste resources can sell their waste. Mutual ecological and social 

benefits are visible in terms of a gradual decrease in the volume of waste in Slovenian waste-

disposal facilities, fewer emissions, and a cleaner environment. The European Commission has 

included the E-SIMBIOZA in the report on best practices from all over the EU, thereby recognising 

its importance on an international level. This and the implementation of all EU measures and 

directives show Slovenia's interest in transforming from a conventional linear economy into a 

circular economy.  

In the future, we aim to develop an increasingly comprehensive, multi-functional, integrated e-

platform that will promote, demonstrate and advance industrial symbiosis in European countries 

while focusing on facilitating the continuous and sustainable exchange and cooperation in the 

creation of knowledge between the business community, research and higher education 

institutions. The functionality of this e-platform will include the formulation of innovative short 

educational modules that will enable organisations to create new networks that are adjustable to 

the needs of large organisations and SMEs and the inclusion of new technologies.  

5.1.2 Innovation and Differentiation 
The E-simbioza project introduces unique solutions in digital literacy and skills development 

tailored to a wide audience, especially targeting demographics often underrepresented in digital 

education, like seniors and remote community members. By leveraging gamified learning 

platforms and interactive content delivery, E-simbioza stands out as a pioneering project in 

Slovenia and the broader region. These methodologies bring a fresh approach to: 

• tackling digital skill gaps,  

• emphasizing accessibility, 

• inclusivity in technology education. 

5.1.3 Replicability and Scalability 
E-simbioza's structured, user-friendly modules allow for easy replication by other organizations 

interested in promoting digital literacy. Its scalable framework makes it adaptable for various 

community sizes and age demographics. At the same time, its digital delivery method enables it 
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to be replicated across different regions and even in other countries, helping bridge digital divides 

on a larger scale. 

5.1.4 Measurable Impact 
The project uses clear metrics, such as the number of participants trained, engagement rates, 

and post-training surveys, to quantify its success. E-simbioza has already empowered a 

significant number of participants with practical digital skills, positively influencing their access to 

technology. With documented evidence of increased confidence and competency among users, 

it demonstrates tangible success in advancing digital literacy. 

5.1.5 Sustainability 
E-simbioza incorporates sustainable practices by utilising digital platforms that require minimal 

physical resources. Economically, the project has designed cost-effective content delivery 

methods, ensuring long-term viability. Socially, it fosters a sustainable learning ecosystem by 

encouraging continued digital engagement among participants, furthering digital inclusivity and 

accessibility. 

5.1.6 Alignment with Strategic Goals 
Aligning closely with TWIN SYNERGIES and PA 8 objectives, E-simbioza enhances research 

and innovation capacities by fostering a digitally literate population, essential for competitive 

enterprises in the modern economy. It supports broader EU goals of innovation-driven economic 

growth by empowering individuals with the skills needed in a digitalized workplace, ultimately 

narrowing the innovation gap in Slovenia and beyond. 
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Institution Representative e-mail Website link 

Faculty of 

Information Studies 

in Novo Mesto, 

Slovenia 

Assoc. Prof. Ph.D. 

Urška Fric 

urska.fric@fis.unm.si  https://www.fis.unm.si/  

 

5.2. Success story 2: INCAS – TGA, Romania 
This story was provided by the INCAS Romania. 

5.2.1 Introduction 
INCAS – National Institute for Aerospace Research “Elie Carafoli” is the leading research entity 

in aerospace sciences in Romania. Currently, it is acting as a major player in EU policy for 

aerospace R&D development under the FlightPath 2050 vision and the Horizon Europe 

programme. INCAS has a complex infrastructure dedicated to aerospace research and 

development, which is completed by The New Technologies for Green Aviation Center (T.G.A.), 

located in Craiova, benefitting from a total investment of more than 17 million euros, co-financed 

through the European Regional Development Fund, coordinated by INCAS (project duration: 4 

July 2020 - 31 December 2023). The T.G.A. Center has direct access to the Craiova International 

Airport, on a land area of 14,000 sqm, with a total built area of almost 8,000 sqm, accommodating 

two technological halls, office spaces, a laboratory area, as well as meeting and discussion 

lobbies and ensures the transfer of good practices for researchers, partners and collaborators. 

5.2.2 Innovation and Differentiation 
Based on the Industry 4.0 principles, the T.G.A. Center in Craiova accelerates the applied 

research-development capacity for the aerospace industry, representing a basic component of 

INCAS` research infrastructure. As a state-of-the-art technological research platform, the T.G.A. 

Center is not only unique in the region, but it is also able to offer, for the first time at the EU level, 

the interconnection of the technological flows and the validation of technologies for composite-

metal hybrid structures, providing resources for certification, based on the BBA – Building Block 

Approach System up to the maximum level. 

mailto:urska.fric@fis.unm.si
https://www.fis.unm.si/
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The specific objectives of the T.G.A. Center run as follows: 

• consolidation of the position of INCAS as a regional leader in the field of green 

technologies for the aerospace sector; 

• sustainable development of the AEROSPATIAL infrastructure through investment in RDI 

infrastructure of European interest, located in Romania; 

• training, improvement and valorisation of highly specialized human resources for the 

industry 4.0;   

• stimulating technological innovation and capitalising the INCAS excellence research 

outcomes through transfer to the scientific community and industry. 

5.2.3 Replicability and Scalability 
Through the T.G.A. Center, INCAS strengthens its R&D capacity in the field of aviation, as well 

as its competitiveness. TGA acts as a driving force in accessing new projects based on strategic 

international partnerships. The development of innovative technological capabilities is essential 

to the new strategic partnerships in the aerospace field (Clean Sky 2 Public-Private Partnership 

between the European Commission and the EU aviation industry; EASA technology development 

and maturation within the FLPP - Future Launchers Preparatory Programme; scientific 

collaborations in IFAR - International Forum for Aviation Research) by focusing investments on 

the four technological modules with state-of-the-art equipment in a scalable architecture. 

5.2.4 Impact 
The T.G.A. Center allows INCAS departments and research groups to develop their own research 

capacity by leveraging and disseminating knowledge and research outcomes at a medium and 

high technological maturity level, providing technical assistance and scientific services in the field 

of Eco-Nano-Technologies and Advanced Materials, initiating and developing collaboration with 

the industry/business environment, and increasing engagement and visibility at the international 

level. 

5.2.5 Sustainability 
The T.G.A. Center provides the environment for capitalising on the innovative potential associated 

with green technological developments in the aerospace field. It timely responds to a tangible 

need of the Romanian industry, in which the capacity to develop/mature and validate green 
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technologies for the Aerospace Domain plays a vital role in promoting the aerospace sector as a 

smart specialisation field and enhancing the competitiveness of this industrial sector.  

5.2.6 Alignment with Strategic Goals 
By focusing on a strategy that incorporates environmental sustainability, digital innovation, 

economic competitiveness and social well-being, the New Technologies for Green Aviation 

Center (T.G.A.) effectively maps the Twin Synergies project and Priority Area 8 (PA 8) objectives. 

-        The T.G.A. Center Craiova 
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Partner Information 

Institution Representative e-mail Website link 

National Institute for 

Aerospace Research 

“Elie Carafoli” - 

INCAS, Romania 

Bogdan Vasilescu vasilescu.bogdan@

incas.ro 

https://www.incas.ro/ro/ 

 

mailto:vasilescu.bogdan@incas.ro
mailto:vasilescu.bogdan@incas.ro
https://www.incas.ro/ro/
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5.3 Success story 3: SMER: Smart-En-Route, Croatia 
This story was provided by Algebra University, Croatia. 

5.3.1 Introduction  
The SMER: Smart-En-Route project is a project designed to transform the logistics sector by 

integrating advanced technologies and sustainable practices. Funded under the prestigious 

Horizon Europe program, through the 2021-17149/NP/OPEN CALL, this 36-month project ran 

from September 1, 2021, to September 1, 2024, bringing together two leading partners: Algebra 
d.o.o. from Croatia and OMNIOPTI from Slovenia. 

The project aimed to develop a cutting-edge Software-as-a-Service (SaaS) platform that 

combines intelligent route optimization with the collection and monetization of environmental 
data. By leveraging advanced AI algorithms and vehicle-mounted sensors, the platform enables 

logistics providers to achieve significant cost savings while turning their fleets into mobile data 

collection units. This dual functionality not only optimizes delivery operations but also generates 

valuable insights that can be monetized, offering a new revenue stream. 

With a strong focus on scalability and sustainability, SMER addresses global challenges such as 

rising operational costs, urban congestion, and environmental pollution. By reducing fuel 

consumption and emissions, the project contributes to ecological goals while supporting economic 

resilience for logistics providers. Its emphasis on cross-border collaboration highlights the 

potential of European partnerships to deliver innovative solutions with global relevance.  

5.3.2 Innovation and Differentiation 
The SMER: Smart-En-Route project is a pioneer in integrating AI-driven route optimization with 

environmental data monetization. By leveraging smart algorithms, the project enables logistics 

providers to cut operational costs by 10-30% while transforming their fleet vehicles into data 

collection units. This dual functionality, integrating logistics optimization and environmental data 

services, represents a unique innovation in the field.  

The SMER project is designed with replicability and scalability as core objectives. Its modular 

Software-as-a-Service (SaaS) architecture ensures that the solution can be adapted to various 
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logistics contexts, from local delivery networks to international freight operations. The platform’s 

interoperability allows seamless integration with existing enterprise systems, such as ERP and 

CRM solutions, minimizing barriers to adoption. Additionally, the project incorporates detailed 

documentation of its processes and outcomes, enabling other stakeholders to replicate its 

success. 

Pilot tests conducted in diverse geographical and operational contexts have demonstrated the 

scalability of SMER’s approach. For instance, the platform’s ability to process and analyze large-

scale data sets ensures its applicability across different industries and regions. Its scalable 

architecture supports incremental implementation, allowing organizations to expand their use of 

the platform as their needs grow. Furthermore, the inclusion of customizable features ensures 

that SMER can address unique local and industry-specific requirements, enhancing its 

transferability. 

5.3.3 Replicability and Scalability 
SMER's modular SaaS platform is designed for seamless integration with existing ERP and CRM 

systems, ensuring ease of adoption across various logistics sectors. The project’s scalable 

architecture allows for broader implementation, providing a replicable model for logistics providers 

worldwide. Its success in pilot testing across multiple countries demonstrates the potential for 

scalability. 

SMER’s impact is both tangible and quantifiable. By optimizing delivery routes, the platform 

reduces operational costs by 10-30%, translating into significant financial savings for logistics 

providers. This efficiency gain also contributes to a reduction in fuel consumption and greenhouse 

gas emissions, aligning with global sustainability goals. The introduction of monetizable 

environmental data streams opens new revenue opportunities, providing logistics companies with 

a competitive edge. 

In its pilot phase, SMER collected data on various metrics, including air quality, traffic congestion, 

and road infrastructure. This information has been used to inform urban planning and policy 

decisions, demonstrating the project’s broader societal benefits. Metrics such as cost savings, 

customer satisfaction, and environmental impact have been systematically tracked to measure 
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success. The project’s ability to drive both economic and environmental improvements 

underscores its transformative potential. 

5.3.4 Measurable Impact 
The monetization of environmental data collected through vehicle sensors introduces a new 

revenue stream, boosting profitability and fostering sustainable business practices. Metrics such 

as cost savings, data collection efficiency, and market penetration rates are used to evaluate 

impact. 

Sustainability lies at the heart of the SMER project. By optimizing delivery routes, the platform 

significantly reduces fuel consumption and vehicle emissions, contributing to a lower carbon 

footprint. This ecological benefit is complemented by the platform’s economic sustainability, as 

the cost savings and new revenue streams enhance the financial resilience of logistics providers. 

The project also addresses social sustainability by contributing to cleaner and more livable urban 

environments. The data collected through the platform supports initiatives such as air quality 

monitoring and urban infrastructure planning, fostering healthier communities. Moreover, the 

project’s emphasis on user-friendly design and incremental implementation ensures that its 

benefits can be sustained over the long term. By aligning with the principles of the circular 

economy, SMER represents a model for sustainable innovation in the logistics sector. 

5.3.5 Sustainability 
SMER addresses ecological and economic sustainability by reducing fuel consumption and 

emissions through optimized routing and by monetizing environmental data to encourage 

sustainable practices. The platform's focus on resource efficiency ensures long-term benefits for 

logistics providers and the environment alike. 

The SMER project aligns closely with the strategic objectives of the TWIN SYNERGIES initiative 

and the European Union’s broader goals for green and digital transitions. By enhancing research 

and innovation capacities across Europe, SMER helps to bridge the innovation gap and promotes 

equitable growth. Its focus on leveraging digital technologies to address environmental challenges 

supports the EU’s mission of fostering a sustainable and competitive economy. 
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The project also exemplifies the value of cross-border collaboration, with partners from Croatia 

and Slovenia working together to achieve common goals. This international cooperation has not 

only strengthened the technical and operational capabilities of the consortium but has also 

demonstrated the potential of European partnerships to deliver globally relevant solutions. By 

contributing to advancements in smart logistics and environmental data analytics, SMER 

reinforces the EU’s position as a leader in sustainable innovation. 

5.3.6 Alignment with Strategic Goals 
SMER aligns with the TWIN SYNERGIES project by bridging innovation gaps and enhancing 

research capacities across Europe. Its dual focus on logistics and environmental data supports 

the EU's green and digital transition objectives. Furthermore, the project's cross-border 

collaboration exemplifies international cooperation, strengthening competitiveness and fostering 

a knowledge-driven economy. 

Partner Information 
Institution Representative  e-mail Website link  

Algebra University, 
Croatia 

Martina Bašić martina.basic@algebra.hr No website. 

 

5.4 Success story 4: IT4Innovations, Czech Republic 
This story was provided by VŠB - Technical University Ostrava, Czech Republic. 

5.4.1 Introduction  
At VŠB - Technical University Ostrava we have created IT4Innovations - a unique national 

supercomputing centre designed to support cutting-edge research and innovation in the Czech 

Republic. IT4Innovations was established in 2011 and has been financially supported by the 

European Regional Development Fund and the Ministry of Education, Youth and Sports of the 

Czech Republic. For researchers and industry partners who require high-performance computing 

resources, it is a boon to have access to the latest supercomputing technologies without the need 

for significant individual investments, while having complementary expertise in HPC, HPDA and 

AI. The Centre thus not only offers access to supercomputing capabilities, but also develops 

research collaborations with the academic and industrial sectors themselves. The impact is visible 

https://www.it4i.cz/en


 

  53 
. 

Funded by the European Union. Views and opinions expressed are 
however those of the author(s) only and do not necessarily reflect those of 
the European Union. Neither the European Union nor the European 
Research Executive Agency (REA) can be held responsible for them.  

in the form of increased competitiveness of Czech science, advances in various research areas 

and contribution to solving application challenges within various industries.  

The European Commission has recognized IT4Innovations as an important player in the 

European high-performance computing environment, which is reflected in its participation in the 

European EuroHPC Joint Undertaking or its participation in the LUMI supercomputer, currently 

only one of the most powerful in the world. In the future, the ambition is to develop an increasingly 

complex and integrated supercomputing (and quantum) infrastructure and services that will 

support the use of high-performance computing in numerical simulations, data analysis, artificial 

intelligence and quantum computing in the Czech Republic and other European countries. An 

important element will be to support the use of these capabilities by companies, including AI start-

ups, the so-called AI factories. Linked to this, the functionality of IT4Innovations must include the 

provision of innovative educational programmes, trainings and other supportive measures 

necessary to develop the whole ecosystem. 

5.4.2 Innovation and Differentiation 
IT4Innovations has become a breakthrough project in the field of supercomputer technologies in 

the Czech Republic. Before its establishment in 2011, there was no comparable center in the 

Czech Republic that would provide such a powerful computing infrastructure and related services 

for research and innovation. IT4Innovations brought completely new possibilities in the field of 

high-performance computing (HPC), big data analysis (HPDA) and artificial intelligence (AI) to the 

Czech environment, thus significantly pushing the boundaries of the possibilities of Czech 

research and industry. By joining the EuroHPC Joint Undertaking initiative, IT4Innovations has 

become one of the leading European centers developing the most advanced supercomputing 

technologies. This position is also confirmed by the fact that VŠB-TUO is the coordinator of the 

LUMI-Q project, which focuses on quantum computing - a completely new and rapidly developing 

field of computing technologies - thanks to which the first quantum computer in the Czech 

Republic will be located in Ostrava. 

5.4.3 Replicability and Scalability 
IT4Innovations fulfills the criterion of replicability and scalability in several ways: IT4Innovations 

can be seen as a model project for building a large research infrastructure, which combines the 
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provision of open access (open access) to infrastructure capacities with own research linked to 

this infrastructure. This dual approach enables maximum use of the center's potential and can 

serve as a model for similar initiatives in other countries. The center was built according to proven 

models of successful research and supercomputing centers in the EU15 countries, which 

demonstrates its replicability. IT4Innovations' processes and outputs are well documented, this 

includes not only the technical aspects of supercomputing infrastructure operations, but also 

management models, ways of providing services to the research community and industry etc. The 

scalability of IT4Innovations is reflected in its ability to gradually expand its capacities and 

services. Since its establishment, the center has significantly increased its computing power 

several times and expanded the portfolio of offered services. This model of gradual growth and 

adaptation to new technologies can also be applied in other countries that want to build or expand 

their supercomputer or other infrastructure capacities. 

5.4.4 Measurable Impact 
IT4Innovations uses several important metrics to measure its impact and success. A key indicator 

is the number of researchers interested in computing resources, which shows a stable growth 

trend. This metric demonstrates the growing demand for the center's services and its importance 

to the scientific community. Another important metric is the number of international projects in 

which IT4Innovations is involved. This indicator also shows a positive trend, which indicates the 

growing recognition of the center at the international level and its ability to contribute to important 

research initiatives. The percentage of foreign researchers working in the center is also 

monitored, or scientific performance through the number of publications in prestigious scientific 

journals (Q1) – both of these indicators also show a positive trend. 

5.4.5 Sustainability 
IT4Innovations demonstrates sustainability in several key areas:  

The financial sustainability of the centre is ensured by its ability to obtain projects from various 

sources, not only from the European Structural and Investment Funds (ESIF). The involvement 

of IT4Innovations in Horizont program projects is particularly significant. The center participates 

in more than 10 international projects within the Horizon 2020 and Horizon Europe programs, 

which testifies to its competitiveness at the European level. This diversification of funding sources 

contributes to the long-term financial stability of the center.  
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In the area of research, IT4Innovations focuses on supporting green technologies, which is in line 

with current sustainability trends. This focus can be seen, for example, in the REFRESH project 

funded by the Just Transformation Operational Programme. The centre is involved in the 

development of technologies that contribute to sustainable development, such as research into 

the use of waste from biodiesel production to produce valuable products, which increases the 

efficiency of existing biofuels.  

IT4Innovations also emphasises the energy efficiency of its supercomputers. A significant 

achievement in this area is the ranking of the Karolina supercomputer in 8th place worldwide and 

3rd place among European supercomputers in the Green500 ranking, which evaluates the energy 

efficiency of supercomputers. This award confirms IT4Innovations' commitment to sustainable 

practices in high-performance computing and its efforts to minimize the environmental footprint of 

its operations. Together, these initiatives demonstrate that IT4Innovations actively implements 

sustainable practices in an economic, environmental and social context, ensuring the long-term 

benefits and relevance of the center in a rapidly evolving technology environment. 

5.4.6 Alignment with Strategic Goals 
The Centre plays an important role in strengthening research and innovation capacities across 

Europe, including through its active participation within the EuroHPC JU. By providing access to 

state-of-the-art supercomputing infrastructure, IT4Innovations enables researchers and 

innovators to realize projects that would otherwise not be possible. It also indirectly contributes to 

overcoming the innovation gap between different regions of Europe. The involvement of 

IT4Innovations in international projects further supports the sharing of knowledge and 

technologies across the European research area. IT4Innovations also contributes to increasing 

the competitiveness of enterprises, which is in line with the vision of PA 8. The centre provides 

industrial partners with access to high-performance computing and expertise in the field of 

numerical simulations, data analysis or artificial intelligence. This cooperation enables companies 

to develop innovative products and services, optimize their processes and increase their 

competitiveness on the global market. 
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Partner Information 
Institution Representative e-mail Website link 

VSB - Technical 
University of 
Ostrava 

Martin Duda Martin.duda@vsb.cz  www.it4i.cz/en  

5.5 Success story 5: Boosting the Innovative Potential of Romanian 
SMEs — RO-BOOST INNO SMES 3, Romania 
This story was provided by South-West Oltenia Regional Development Agency (SWO RDA), 

Romania. 

5.5.1 Introduction  
Between January 2019 and January 2020 at the South-West Oltenia Regional Development 

Agency (SWO RDA) we implemented the project Ro-Boost Inno SMEs - Boosting the Innovative 

Potential of Romanian SMEs — RO-BOOST INNO SMES 3, financed through the Horizon 2020 

Programme. 

Ro-Boost Inno SMEs aimed to fill in the gap of innovation support services at the regional level 

by providing dedicated support and appropriate instruments for systematic, structured and 

innovation actions in order to manage more efficiently innovation processes and turn the business 

strategy towards dynamic successful business models in the global value chains. 

mailto:Martin.duda@vsb.cz
http://www.it4i.cz/en
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The assessments conducted in 2015-2018 (as a follow-up of the previous project Ro-Boost Inno 

SMEs) showed that innovation activities started to become part of day-to-day business, but most 

often the economic turnover of such activities comes at a low speed. Another gap observed in 

some cases related to the fact that some companies do not measure economic performance of 

their innovation-related activities separately, thus not being able to get the global picture of the 

innovation turnover, which makes it difficult to assess the efficiency of innovation actions 

(resources channelled vs output and income, time-to-market and time-to-profit, innovation 

lifecycles, etc.). Last but not least, following the Enhancing Innovation Management Capacity 

(EIMC) services provided in 2015-2018, in some cases. a need to change business models 

emerged as a crucial fact in order to improve the profitability of innovation activities. 

This endeavour helped us create a synergy in relation to the support offered through the Regional 

Operational Programme 2014-2020 for SMEs and microenterprises located in the South-West 

Oltenia Region. 

5.5.2 Innovation and Differentiation 
The innovation actions under this project, either EIMC or Key Account Management (KAM), 

complemented the mainstream Enterprise Europe Network (EEN) services, which the SWO RDA 

provided as a Network Partner, with emphasis on the innovation potential to improve 

performance, either through innovative products/services or business models. The baseline in 

service included the following: diagnostic of the current innovation management system, 

needs/gaps analysis, development of an action plan to address the needs and barriers identified, 

and assessment of the impact generated (at the organisational level as well as at the business 

results level). Accordingly, an action plan including measures to improve performance in critical 

areas was established. The SMEs were monitored during the implementation of the action plan 

by providing guidance and advice on tools best fitted to achieve the expected results and also by 

facilitating access to external resources required to accomplish the objectives set out in the action 

plan. Following the implementation of the action plan, the key challenges within the initial 

diagnostic assessment needed to be addressed again to highlight improvements in the innovation 

management system of the beneficiary, alongside achievements in the roadmap established 

initially. A report was developed for each SME supported to document the entire process, the 

results obtained after implementing the action plan, and further recommendations. 
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5.5.3 Replicability and Scalability 
The services provided are based on the diagnostic – Imp3rove benchmarking tool which aimed 

to ensure: the interpretation of results, development of action plan, support SMEs throughout the 

process of implementing the action plan, pool external resources, draft the final report with 

recommendations and follow-up client’s satisfaction and performance. Taking into account the 

complete package of services and also the efficacy of the proposed measures, we consider that 

the solution can be replicated at different levels (local, regional) to help SMEs in their decisions 

concerning the optimal actions that can be implemented in this endeavour. This kind of services 

can be subject and included into different types of calls for proposals that address SME needs.  

5.5.4 Measurable Impact 

The project included specific outputs, based on innovation management (Innovation Life Cycle, 

Innovation Strategy Development, Digital Quotient, Sustainable Innovation Management 

Performance) to monitor the impact at SME level. Around 50 SMEs benefiting from EEN services 

were considered for these types of Innovation services. 1 KAM service delivery and 3 EIMC cases 

were monitored at the South-West Oltenia Region level. The technological sectors covered 

included: Engineering and technical consulting related (1 SME), Hairdressing (1 SME), Electrical 

installation work (1 SME). The types of innovation identified were based on two cases of 

incremental process innovation and one case of incremental organisational innovation. The 

expected benefits for beneficiaries included new innovation strategies for improved time-to-

market; improved innovation workflows for improved innovation results; new marketing strategy 

for a more visible brand identity on the market. The SMEs benefiting from the EIMC services were 

the following:  

- RAY CONSULTING SRL, which obtained an overall score of 60% on innovation 

management performance; benchmarking class of 6,833 companies in all industry groups. The 

Action Plan agreed with company consisted in implementing innovation tools that impact 

marketing mix performance; 

- BAC BARBER SHOP SRL, which obtained an overall score of 50% on innovation 

management performance; benchmarking class of 7,139 companies in all industry groups. The 



 

  59 
. 

Funded by the European Union. Views and opinions expressed are 
however those of the author(s) only and do not necessarily reflect those of 
the European Union. Neither the European Union nor the European 
Research Executive Agency (REA) can be held responsible for them.  

Action Plan agreed with company consisted in implementing innovation tools that impact process 

development, and products/services provided by the company. 

- CIVITAS SYSTEMS SRL, which obtained an overall score of 37% on innovation 

management performance; benchmarking class of 6,959 companies in all industry groups. The 

Action Plan agreed with company consisted in implementing innovation tools that impact project 

management and human resource management capacities. 

With reference to the KAM service, we conducted a needs analysis for BIT Technologies RO 

SRL-D company from Ramnicu Valcea regarding the coaching services. We supported the 

company in identifying a suitable mentor for its requirements. The start-up, which specialised in 

manufacturing and marketing a pick-and-place robot, able to automatically create electronic 

products by quickly placing high-precision components into a printed wiring board. BIT 

Technologies was obtained through the SME Instrument, managed by the Executive Agency for 

Small and Medium Enterprises (EASME) within the Horizon 2020 programme, representing 

customised business coaching services for the successful implementation of its business plan, 

facilitating its access to grants. The start-up won the 10,000 euro investment prize - "Investing the 

Year", awarded by Hyundai Auto Romania under the JA Start UP programme, and participation 

in the European final in Lisbon granted by JA Romania. The coaching services provided, as well 

as the Business Coach in the European SME Instrument Programme, were identified by the SW 

Oltenia RDA through KAM services. 

5.5.5 Sustainability 
As a result of an in-depth analysis carried out at the SME level, which allowed the identification 

of needs and gaps in terms of the operation and management of the company, we consider that 

through the proposed measures following the innovation management services (that can address, 

depending on the specific case: human resource management, IP/knowledge management, 

project management, IT, product/service / business model/process development, innovation 

culture and strategy), strategic directions can be established as a result that can impact positively 

the sustainable development and competitiveness of the targeted SME. Circular economy 

principles, including energy efficiency actions were some of the green measures to have a durable 

impact on the activities of SMEs. 
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5.5.6 Alignment with Strategic Goals 
The synergy mechanism created between the management innovation services offered through 

Ro-Boost Inno SMEs project and the support coming from the Regional Operational Programme 

2014-2020 addressing SMEs needs, was in line with the Regional Strategic Framework, more 

precisely, the Smart Specialization Strategy and the Regional Development Plan at the South-

West Oltenia level. 
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6. Conclusions 
Deliverable D2.3 represents a comprehensive presentation of findings and strategic 

recommendations, aimed at enhancing stakeholder engagement in EU-funded projects. The 

insights and best practices documented in this report reflect the diversity of experiences and 

challenges faced by stakeholders across various regions and sectors in the Widening countries 

participating in this project. 

The main takeaways are related to discrepancies and misalignments, barriers to effective 

engagement, opportunities for improvement and best practices as a catalyst. More exactly, 

discrepancies and misalignments prove to be due to differing objectives and administrative 

requirements between regional and EU funding mechanisms, and limited understanding of 

funding complementarities hinders the effective integration of multiple streams. The barriers to 

effective engagement are represented by skills gaps (many stakeholders lack expertise in areas 

critical to project success), administrative complexity (the burdensome nature of compliance 

processes), financial challenges (pre-financing and co-financing requirements disproportionately 

impacting smaller organisations), and opportunities for improvement (harmonisation of funding 

objectives and streamlined processes can reduce barriers and improve access). With reference 

to the documented best practices, they serve as both inspiration and practical guidance for 

stakeholders to adopt effective strategies for collaboration and innovation. While not universally 

replicable, these examples offer adaptable elements that can be tailored to specific contexts and 

challenges. 

To sum up, deliverable D2.3 encapsulates the shared efforts of stakeholders and project partners 

to understand and address the complexities of EU funding in the context of the Green and Digital 

transition. By coupling stakeholder needs with documented opportunities and best practices, this 

report charts a path toward more inclusive, efficient and impactful ways for the project partners 

and relevant stakeholders to access funding. 
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ANNEX 1 – Questionnaire Content (Sections 1-9) 
Enhanced Questionnaire Content: 
Section 1: Demographic Information 
1. Institution/Organization Name: [Open text] 

 2. Stakeholders' Categories: 
   - Universities 

   - Public authority/administrations 

   - Research institute 

   - SME,  

   - Consultancy provider 

   - Other (please specify) 

3. Contact Person 
3.1 Name: 
3.2 Phone 
3.3 Email 
3.4 Position 
   - Professor/teacher 

   - Researcher 

   - Administrative Staff 

   - Policy Expert 

   - Manager 

   - Consultant 

   - Other (please specify) 

Section 2: Current Involvement in EU Projects 
A) Knowledge on/Involvement in EU Projects 
4. Has your organisation have any experience with EU projects? 
YES / NO 

5. How many years of experience in EU projects does  your organisation have? [Open text] 

6. In which programmes? (multiple choice possible) 
FP6 
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FP7 

H2020 

Horizon Europe 

Marie Sklodowska-Curie Actions 

Erasmus+ 

Interreg 

Regional Innovation or R&I projects 

Projects funded by Cohesion Fund (National/Regional Programmes) 

Projects funded by the European Regional Development Fund (ERDF) (National/Regional 

Programmes) 

Others (please specify) 

7. Has your organisation accessed it/got finance?  
YES / NO 
if Yes 

7.1. Do you have experience in (multiple choice possible) 
Implementing EU projects as a coordinator? 

Implementing EU projects as Work Package or Task leader? 

Implementing EU projects as Project Partner (without any WP or task responsibilities)? 

7.2   What was the part of Green &  Digital Transition? [open text] 
8. Is your organisation familiar with the infrastructure (website, newsletters, events, …) of 
ERDF? 
YES / NO 

if Yes  
8.1. Why/how? (Information mining, questions, other - please specify) 
8.2 Has your organisation got the right answers by using the ERDF infrastructure? 
YES / NO 

if No 
8.2.1 What was missing? [open text]  
8.2.2 How did your organisation solve the problem? [Open text] 



 

  64 
. 

Funded by the European Union. Views and opinions expressed are 
however those of the author(s) only and do not necessarily reflect those of 
the European Union. Neither the European Union nor the European 
Research Executive Agency (REA) can be held responsible for them.  

8.3. What are your organisation’s suggestions for improving ERDF services? [Open 

text] 

9. Is your organisation familiar with the programs/calls of ERDF?  
YES / NO 

if yes 
9.1 Does your organisation have knowledge of how to integrate ERDF or ESIF funds 
with other EU programmes such as Horizon Europe or Interreg?  

o   No knowledge 

o   Limited knowledge 

o   Moderate knowledge 

o   Solid knowledge 

9.2 Has your organisation accessed ERDF/ESIF programmes? 
if yes 

9.2.1. Has your organisation combined them with other EU programmes for 
a single project? 
o   Yes 

o   No 

If Yes: 
9.2.1.1. Describe your organisation’s experience in managing these 
combined resources and any challenges faced in coordinating the 
different funding streams (e.g., compliance requirements, partner 
coordination, …,) [Open text] 

B) Writing EU Projects 
10. Was your organisation involved in developing guidelines for EU programmes? 
YES / NO 

10.1 If yes, please specify [open text] 
11. Does your organisation have experience in writing proposals? 
YES / NO 

If Yes 
11.1 Was it successful in the last 2 years? 
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YES / NO 

If Yes 11.1.1 please describe focusing on Green &  Digital Transition-if the 
case  [open text] 

11.2 Is your organisation currently involved in any EU-funded projects? 
 YES / NO 

11.2.1 If yes, please specify the project name, programme and your 
organisation role (LP-leading or PP-partner): [Open Text] 

C) Financial Issues 
12. How well does your organisation understand the financial requirements and eligibility 
criteria associated with these EU funding programmes? 

o   No understanding 

o   Limited understanding 

o   Moderate understanding 

o   Full understanding 

13. How does your organisation decide on which EU funding programme to pursue for 
different business activities (e.g., innovation, sustainability projects, skills development)?  

o   Internal expertise and strategy 

o   Recommendations from external advisors 

o   Based on previous successful experiences 

o   Through collaboration with project partners 

o   Other (please specify) 

14. Does your organisation have a structured approach or strategy for maximizing the use 
of multiple EU funding opportunities?  
YES / NO 

If Yes: 
14.1 What key elements are included in your organisation’s strategy (e.g., 
prioritization of funding sources, risk management, leveraging collaborations)? 
[Open Text] 

14.2 How often does your organisation review and adapt its strategy based on 
changes in available EU funding opportunities or regulations? 
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§  Rarely 

§  Annually 

§  Bi-annually 

§  As needed based on market or regulatory changes 

15. What was the most effective way in which your organisation combined different EU 
funding sources? Did it have to bridge any gaps/missing links between the different EU 
programmes? [Open text] 

Section 3: Impact 
A) Innovation Management 
16. How important is Innovation Management in your organisation? (1 - 2 - 3 - 4 - 5 from 
low to high) 
17. Which of the following innovation management skills are critical but currently 
underdeveloped within your organisation? (Select all that apply) 

o   Strategic planning for innovation 

o   Using innovation tools and methodologies (e.g., design thinking, agile) 

o   Managing intellectual property (IP) 

o   Accessing and managing innovation funding (e.g., EU grants, investment) 

o   Other (please specify) 

18. Does your organisation have an innovation strategy integrating identifying 
opportunities in strategic planning? 
YES / NO 

If YES: 
Experience (number):   

Success rate (%): 

19. Does your organisation encourage idea generation, creativity techniques, agile 
methodologies, innovation management tools? 
YES / NO 

If YES: 
14.1 How? [Open text] 
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20. Is intellectual property management – protecting and managing IP in research projects 
important for your organisation?  
YES / NO 

If YES 15.1 Please describe [Open text] 

21. Is innovation funding and investment – identifying sources of funding for innovation 
(EU grants, venture capital, etc.), attracting investments and managing investor relations 
important for your organisation? 
YES / NO 

If YES  
21.1 Please describe [Open ttext] 

22. Do your organisation feel adequately supported by existing regional/EU programmes 
in managing innovation (e.g., tools, funding, partnerships)? 
YES / NO 

If NO: 
§ What specific support do you believe is lacking, and how would this help your 
organisation’s innovation efforts? 

B) Business Internationalisation 
23. Does your organisation conduct market analysis for international opportunities?  
YES / NO 

If YES: 
23.1 What tools or methodologies do you use for market analysis, and how effective 
have they been (e.g., the success rate in international expansions)?[Open text] 

24. What challenges do you encounter most when expanding your business 
internationally? (Rate each on a scale of 1-5, where 1 = Not a challenge, 5 = Significant 
challenge) 

a.           Market research and entry strategies 

b.           Regulatory compliance in foreign markets 

c.            Building and maintaining international partnerships 

d.           Cross-cultural communication and management 

e.            Access to international funding or investment sources 
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25. Does your organisation receive support from regional or EU programmes for 
international business development?  
YES / NO 
If YES: 

25.1 Which programmes, and what specific support do they provide (e.g., funding, 
training, networking)? 
If NO: 

25.2 What specific type of support would be most beneficial for your organisation 
in internationalising your business? 

26. To what extent do cross-cultural communication and management impact on your 
business? What are the effective strategies for cross-cultural communication? [Open text] 

27. Does your organisation have a dedicated unit for business internationalisation?  
YES / NO 

if yes, how many people are involved in this unit? [text number] 
C) Strategic Communication 
28. How important is strategic communication for your organisation when engaging with 
regional and EU funding programmes? 

o   Not important / Somewhat important / Important / Very important 

If Important or Very important: 
28.1 What are the main challenges your organisation faces in implementing 
effective communication strategies? 

§  Limited resources or expertise 

§  Difficulty in engaging stakeholders 

§  Inadequate use of digital tools or platforms 

§  Other (please specify) 

29. To what extent does your organisation use digital platforms and tools for 
communication and stakeholder engagement? 

o   Not at all / To a small extent / To a moderate extent / To a great extent 

If To a great extent: 
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29.1 Which platforms does your organisation find most effective (e.g., social 
media, newsletters, webinars), and why? 

30. What metrics does your organisation use to evaluate the success of your 
communication efforts (e.g., engagement rate, stakeholder feedback)? 
31. Are there specific skills or resources that would enhance your organisation’s ability to 
engage stakeholders more effectively? 

o   Training in digital communication strategies 

o   Access to specialized software or tools 

o   Improved media relations support 

o   Other (please specify) 

D) Writing Projects 
32. Is your organisation interested in writing proposals for European / Horizon projects? 
YES / NO 

If YES: 
32.1 Does your organisation have a specialised unit? YES/NO 
If YES: 

32.1.1 How many people are involved in this unit? [text number] 
33. Is your organisation competent in identifying possible synergies between 2 funding 
streams? 
YES / NO 

34. Did your organisation look for alternative funding streams in relation to a project 
YES / NO 

35.  Has your organisation ever considered CHANGING a project’s funding stream because 
the idea fits the objectives (in both) in a somewhat similar way? 
YES / NO 

If YES  
35.1. Please specify {open text] 

36. Has your organisation ever applied for a project with the intention of doing a follow-up 
project in the near future that is suited to another funding stream objectives? 
YES / NO 
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If YES  
36.1. Please specify {open text] 

37. Has your organisation ever developed a project further and re-applied an upgraded 
idea (based on a previous project) in another funding stream (e.g., from Erasmus to 
Horizon or vice versa)? 
YES / NO 

If YES  
37.1. Please specify {open text] 

38. Has your organisation ever recommended its partners to apply for a project that would 
supplement the current activity? 
YES / NO 

If YES  
38.1. Please specify {open text] 

E) Synergetic use of EU Finding Opportunities 
39. Has your organisation ever thought of or been in a situation to consider existing 
synergies between the EU funding programmes on different levels of implementation? 
YES / NO 

if Yes 
39.1. Please specify the most relevant details of this process, and explain when and 
your organisation thought of it, and even more importantly, if it successfully 
exploited such an opportunity? [Open text] 

40. Has your organisation also observed the opposite? YES/NO 
if Yes 

40.1 Specify some aspects that contradict and harm the simultaneous 
implementation of two funding streams and EU programmes. [Open text] 

F)  Collaboration Approaches 

41. Does your organisation actively engage in building strategic partnerships or 
collaborations with other organisations (e.g., universities, SMEs, public authorities) for 
innovation or project development? 

o   Yes 
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o   No 

If Yes:  
41.1 What types of collaborations does your organisation engage in most 
frequently? (Select all that apply) 

§  Research and development partnerships 

§  Joint innovation projects 

§  Public-private partnerships 

§  Industry consortia or networks 

§  Other (please specify) 

42. What is  your  organisation’s ability to establish and maintain effective partnerships for 
EU or regional projects?  

o   No experience 

o   Limited experience 

o   Moderate experience 

o   Extensive experience 

43. What are the main competences your organisation uses for developing and managing 
strategic collaborations? 

o   Identifying and selecting suitable partners: 
§  YES / NO 

§  If YES: 
43.1 How many successful partnerships has your organisation built? [Open 
Number] 
43.2 What is the success rate in maintaining these partnerships in the long run? (%) 

o   Negotiating collaboration terms and agreements: 
§  YES / NO 

§  If YES: 
43.3. Number of successful negotiations conducted: [Open number] 

43.4 Success rate (%) [Open number] 
o   Coordinating and managing collaborative projects: 

§  YES / NO 
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§  If YES: 
43.5 Number of projects coordinated: [Open Text] 
43.6 Success rate in achieving project goals: (%) [Open Text] 

44. How does your organisation measure the success of collaborations and partnerships? 
o   Number of projects initiated/completed 

o   Long-term value or revenue generated 

o   Stakeholder satisfaction or engagement levels 

o   Achievement of predefined innovation or development goals 

o   Other (please specify) 

G) Evaluation of Collaboration Effectiveness 
45. Has your organisation ever evaluated the impact of its collaboration strategies on 
business outcomes (e.g., growth, innovation, funding success)? 
YES / NO 

If Yes:  
45.1 What metrics or KPIs does your organisation use to measure the impact of 
collaborations? (Select all that apply)  

§  Project success rates 

§  Revenue or value generated from partnerships 

§  Number of long-term partnerships maintained 

§  Stakeholder satisfaction or feedback 

§  Other (please specify) 

46. What is the main benefit your organisation seeks when engaging in collaborations and 
partnerships? 

o   Access to new markets or customers 

o   Enhanced innovation and R&D capabilities 

o   Shared resources and reduced project costs 

o   Increased funding and financial opportunities 

o   Other (please specify) 

47. How often does your organisation review and adapt its collaboration approaches to 
align with evolving business and EU funding priorities?  
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o   Rarely 

o   Occasionally 

o   Regularly 

o   Frequently 

Section 4: Consortium Building 
48. Is your organisation competent in acting for consortium/partnership building? 
YES / NO 

If YES: 
49. Is your organisation confident in its ability to build and lead consortia focused on Green 
& Digital Transition initiatives? 
YES / NO 

If Yes:  
49.1 What skills has your organisation relied on, and how successful has it been in 
these areas?[ Multiple choice] 

§  Developing a strategic vision and identifying common G&DT goals; 

§  Building relationships and open communication with G&DT focus; 

§  Negotiation and diplomacy for aligning G&DT priorities across partners; 

§  Pooling resources for impactful G&DT initiatives; 

§  Adaptability and flexibility in response to evolving G&DT challenges: 

Section 5: Skills and Training 
50. How would you rate your organisation’s current skill levels in the following areas? 
(Scale: No skills / Basic / Intermediate / Advanced) 

o   Idea development for innovation projects 

o   Grant and proposal writing 

o   Project management and coordination 

o   Financial management and reporting for EU-funded projects 

o   Understanding EU policies on the Green & Digital transition 

51. Does your organisation offer or participate in training programmes in these areas? If 
so, how effective are these programmes in enhancing skills and competencies? 

o   Not offered / Not effective / Somewhat effective / Effective / Very effective 
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52. Which additional skills are necessary for your organisation to better engage with EU 
funding opportunities and support the Green & Digital transition? (Select all that apply) 

o   Advanced digital skills (e.g., data analysis, digital tools) 

o   Sustainability practices and green technology adoption 

o   Policy and regulatory compliance knowledge 

o   Project and financial management skills 

o   Other 

Section 6: Institutional Support and Barriers 
53.  Has your organisation already asked for support regarding EU projects? 
YES / NO 

if yes  
53.1 What kind of support did it receive? [open text] 

53.2 Did the provided support meet your organisation’s needs? 
Not at all 

Partly 

Fully 

53.4. How would you rate the support provided to your organisation in the following 
areas related to EU projects? 

53.4.1 Information and Awareness about EU Funding Programmes and 
Opportunities: 
         - Very Poor 

         - Poor 

         - Average 

         - Good 

         - Excellent 

53.4.2 Administrative and Technical Support for proposal writing: 
         - Very Poor 

         - Poor 

         - Average 

         - Good 
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         - Excellent 

53.4.3 Financial Support for project implementation: 
         - Very Poor 

         - Poor 

         - Average 

         - Good 

         - Excellent 

53.4.4 Networking and Partnership Building: 
         - Very Poor 

         - Poor 

         - Average 

         - Good 

         - Excellent 

54. What are the main barriers for your organisation to participate in EU-funded projects? 
[multiple choice] 
         - Lack of Information about Opportunities 

         - Insufficient Knowledgeable and Skilled staff 

         - Administrative Burden 

         - Insufficient International Visibility and/or Standing 

         - Insufficient Cooperation and Network 

         - Economical Conditions (pre-financing, co-financing, etc.) 

         - Other (please specify) 

55  What does your organisation expect from training in EU proposal writing?[Open text] 

56. Which knowledge and skills does your organisation expect to have developed at the 
end of a capacity-building programme? [Open text] 

Section 7: Transferable Skills and Competitiveness 
57. Which skills are crucial for enhancing the competitiveness and innovation capacities 
of your organisation in the context of the Green & Digital transition? (Select all that apply)   
    - Advanced Digital Skills 

         - Sustainability Practices and Green Technologies 
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         - Interdisciplinary Research Methods 

         - International Collaboration Techniques and Tools 

         - Innovation Management 

         - Entrepreneurship and Business Internationalization 

         - Strategic Communication 

         - Social Innovation 

    - Policy and Regulatory Understanding 

         - Other (please specify) 

58. For which of the following skills does your organisation provide training programmes? 
         - Advanced Digital Skills 

         - Sustainability Practices and Green Technologies 

         - Interdisciplinary Research Methods 

         - International Collaboration Techniques and Tools 

         - Innovation management 

         - Entrepreneurship and Business Internationalization 

         - Strategic Communication 

         - Social Innovation 

         - Policy and Regulatory Understanding 

         - Other (please specify) 

58.1 How effective are the current training programmes in equipping your 
organisation employees with these skills? 
         - Not Effective 

         - Somewhat Effective 

         - Effective 

         - Very Effective 

         - No Opinion 

Section 8: Seeking international partnerships, interest in the programming phase and 
exchange of experience 
59. Which of the following methods for engaging in international project consortia does 
your organisation consider? [multiple choice] 
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- Contacts from previous projects; 

- Contacts from other joint activities from the past;  

- Targeted brokerage events;  

- Finding and reaching out to partners through portals, social networks, etc.; 

- Contacts made at conferences, etc.; 

- Recommendations obtained from trusted partners. 

60. To what extent does your organisation consider it important to be involved in 
international (professional, research or other) networks and platforms in relation to future 
participation in consortium projects seeking support from programmes such as Horizon 
Europe? 

A.                  It is not relevant. 

B.                  It plays a role. 

C.                  It is very important. 

D.                  It's quite essential. 

Section 9: Suggestions and Future Directions 
61. What strategies or measures could enhance participation in EU projects at your 
organisation? [multiple choice] 
         - Enhanced Training and Capacity Building 

         - Improved Information Dissemination 

         - Increased Administrative Support 

         - Financial Support 

         - Strengthening Partnerships and Networks 

         - Other (please specify) 

62. Please provide any suggestions or comments not addressed in previous questions: 
[Open Text]` 
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ANNEX 2 –Questionnaire Results: Responses(1-60).xlsx 
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